Project Tracking Case study
CONGRATULATIONS! Your team has just officially been awarded a Supplement on your training grant, and your NOA was received with all of the contract details. The specific aims of your research study that were included in your grant application were as follows:
· [bookmark: _Hlk70446595]AIM 1:	To determine the percentage of our study population who test positive for having COVID-19.
· AIM 2: To determine the COVID-19 antibody response in our study population one month post COVID-19 vaccination.
To meet these study aims, your team will utilize the planned effort for 3 expert faculty members at your institution as well as your support for grant administration and one study coordinator that has not yet been hired. You will also subcontract to Vanderbilt University Medical Center for technical lab support.

What are some key activities you would include in your Gantt chart workplan to get this project launched? When discussing, be sure to consider the length of time required for a specific task, and who would take the lead or be involved.

· Your group will have 20 minutes to discuss and plan. 
· Teams will need to select one person to report out for 3-5 min about your group’s activities and plan. 
· Feel free to just make notes or use the Gantt chart template provided.
