Project Tracking case study
List of important steps when initiating a new project:

Group 1
Develop Budget and obtain approval 
Generate and process subaward
Procurement of study items
Participant reimbursement/transport fees (petty cash)
Budget monitoring
Effort Tracking/ study team salary payments

IRB/REC Approval
Regulatory Authority
RCR/GCP training for all staff
Material Transfer Agreement
Develop protocol
Develop Data Management/Analysis Plan
Protocol training
Identify aims/activities/resources for implementation
Develop study schedule
Identify when reports are due and what is required (technical/financial)
Hire study coordinator (recruitment)/ training
Start-up meeting
Site assessment/initiation visit
Study recruitment plan and start up
Monitoring of study milestones (recruitment/retention/LTFU rate)
Study marketing (radio program, flyers, clinic recruitment, community mobilization)
Engage with CAB
Develop regulatory binder/electronic files- contains protocol, instruments, REC approval and amendments




CASE STUDY:  CONGRATULATIONS! Your team has just officially been awarded a Supplement on your training grant, and your NOA was received with all of the contract details. The specific aims of your research study that were included in your grant application were as follows: AIM 1:  To determine the percentage of our study population who test positive for having COVID-19. AIM 2: To determine the COVID-19 antibody response in our study population one month post COVID-19 vaccination.
To meet these study aims, your team will utilize the planned effort for 3 expert faculty members at your institution as well as your support for grant administration and one study coordinator that has not yet been hired. You will also subcontract to Vanderbilt University Medical Center for technical lab support. What are some key activities you would include in your Gantt chart workplan to get this project launched? When discussing, be sure to consider the length of time required for a specific task, and who would take the lead or be involved.
