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Research Workday Town Hall Agenda
October 17th,  2024

• Welcome 

• Contract Dashboard & PEER update

• Labor View by Sup Org Role

• Obligations Refresher
• Q&A
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Business Process Optimization Project
       Contract Dashboard & Peer Update
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New Workgroup to address research 
administration concerns driven by Workday 
changes and associated activities

Project Sponsors: 
Chief Financial Officer  - Cecelia Moore and 

Chief Scientific & Strategy Officer - Jennifer Pietenpol  

Finance Research Legal Human 
Resources

Supply 
Chain

Information 
Technology
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• Introduction to the Effort 
Certification Process in Workday

• New Tools to Assist PIs and New 
Hires in the Research 
Community

• New Contract Dashboard

Three Major Areas of Focus
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In partnership with Enterprise Analytics a dashboard was been created to 
provide additional transparency into a contract’s processing status:

—Offers visibility into status, process steps, and durations for the full cycle of 
contracts

—Combines information from multiple teams across several systems into a 
single tool

—Starts with high level workflow phases for contracts across PEER and IT and 
will expand over time with more detailed data and tracking

Phase 1 dashboard is in pilot phase with designated users: 

—Includes views for PEER sourced contracts managed by Office of Contracts 
Management (OCM) and Supply Chain Management (SCM), and IT request 
processed by Health IT and VUMC IT

—Pending feedback, revised dashboard will be available to additional users 
across VUMC

New Contracts BPO Dashboard: 

in Pilot Phase

Three Major Areas of Focus: Contract Dashboard

Prepared by Enterprise Analytics
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Phase 1 Dashboard: Similar Views for PEER and IT Workflows

PEER is the system used by OCM and SCM to track contracts JIRA is the current system used by VUMC IT and Health IT to 
process contract related requests

Prepared by Enterprise Analytics

PEER Sourced Data IT (JIRA) Sourced Data

Example: Phase Tracker

Example: Operational Summary (Turnaround)

• Similar views included for both processes: Workflow Phase Tracker, Summary Turnaround (Duration), Item Level Detail

• Additional functionality: 
— Users will have restricted, role-based access
— Can navigate from dashboard to PEER via link
— Can access detailed comments from IT for each 

request
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Contracts BPO Upcoming Work
• Provide additional insight into specific processes managed via other systems and workflows. Examples: 

Vanderbilt Enterprise Cybersecurity (VEC) processing, workflows for teams utilizing Mini-PEER, Workday 
set-up for ready to be executed contracts 

• Update metrics and details reported with IT workflow re-design. Includes potential new systems, more IT 
to PEER integration, detailed sub-phases, etc., 

• Expand from the currently reported high level PEER phases to more detailed sub-steps. Example: 
Language Review could expand to show sub-steps, such as Risk Assessment, Office of Legal Affairs Review, 
etc., 

— PEER system enhancements will be introduced throughout the project

— Today we will introduce one of the enhancements related to this work

Prepared by Enterprise Analytics
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PEER Enhancements – Message Inbox

Current 
State

• 1,500 emails/week
• We all get a LOT of 

email already
•Email is not a 
workflow tool

Future 
State

• All messages in a 
personal "Inbox" in PEER

• All messages across PEER 
centralized in one place

• All messages on a single 
matter (e.g. contract) 
inside that record

• Outlook emails notify 
you of new PEER 
message
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PEER Enhancements – Message Inbox

• Notifications (Something happened)
• Action (you need to do something)
• Communication (to/from another user)

Three types of messages
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My Inbox

Add screenshots
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Notification

Add screenshots
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Action

Add screenshots
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Communication

Add screenshots
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Contract-Specific Messages

Add screenshots
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Benefits
• Reduced reliance on Outlook as workflow tool
• Maintain better documentation/history
• Building block for contract process enhancements
• Continue to send information rich emails in some circumstances, 

e.g.:
• Approval reminders (you'd get ONE inbox Action, multiple emails)
• Contract expiration notices (ONE Notification or Action, multiple 

emails)

PEER Enhancements – Message Inbox
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PEER Enhancements – Message Inbox

• Legacy comment notifications, Proposal Certs 
(this month)

• OCM and Supply Chain (Contracts) (Fall 2024)
• OSP Pre-Award (Grants/Proposals) (Winter 2025)
• OSP Post-Award (Spring 2025)
• Mini-PEER Contracts (Summer 2025 as 

applicable)

Rollout in Phases
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Labor View by Sup Role
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Workday Labor Reporting Security

Supervisory 
Organization

•Manager
•HCM Business 
Manager

•HCM Business 
Assistant with 
Compensation

•Employee as 
Self

•Labor Viewer 
(Supervisory)

Cost Center

•Cost Center 
Manager

•Cost Center 
Financial 
Analyst with 
Payroll Details

Grant

•Grant 
Manager

•Grant Financial 
Analyst

•Principal 
Investigator

Program

•Program 
Manager

Gift

•Gift Manager

Person or 
Supervisory 

Org

Grant

Cost CenterProgram

Gift
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Reporting Available for Labor Viewer (Supervisory)

• Effort Trend
• Effort Trend for Principal Investigators
• Salary Effort Trend
• Future Salary Effort Trend

Effort 
Reporting

• CR - Center Account Detailed
• CR - Center Account Detailed - Tabular
• CR - Center Account Summary
• CR - Center Account Summary - Salaries and Wages Tabular
• CR - Hours and Dollars Data Extract
• CR - Labor Distribution by Earnings
• CR - Labor Distribution by Earnings Detailed
• CR - Labor Distribution by Hours
• CR - Labor Distribution by Hours Detailed

Labor Hours 
and Dollars
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Obligations Refresher
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Supply Chain Commitments and Obligations

Within accounting, an 
obligation is a commitment to 
pay a third party based on a 

business contract, for example 
Purchase Orders. Workday 
provides options to create 

Obligations and Commitments 
in the General Ledger based on 

supply chain or payroll data. 

VUMC Supply Chain configured 
commitments and obligations 

on Requisitions, Purchase 
Orders, and Supplier Contract 

type of Subaward Contract. 

Life Cycle of a Supply Chain Obligation

Requisition 
Approval

• Creates 
Commitment for 

approved amount

Purchase 
Order Approval

• Relieves 
commitment and 
creates obligation 

for approved 
amount

Invoice 
Approved

• Relieves obligation 
in amount of 

invoice

PO Closure
• Closes out all 

remaining 
obligations
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Finding Encumbrances on a PO

From a Purchase Order screen, scroll to the bottom 
and select Balances to see Obligation Amount, 
Obligation Amount Liquidated, and Obligation 

Amount Remaining
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Using Obligation Data in Reporting

Obligation data from Purchase Orders is summarized into the General Ledger for reporting purposes. 
VUMC uses this data heavily for forecasting purposes within sponsored research and administrative 

areas. We use the data to calculate a Remaining Balance (Budget – Commitments – Obligations – Actual 
Expenses = Remaining Balance).
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Drilling Into the Balance
Slice and Dice from composite report or get more detail by running the CR Find Purchase Orders by Organization 

with Balance 
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CR Find Purchase Orders by Organization with Balance

To provide the most accurate 
forecasting data, you can use this 
report to monitor Supply Chain 
obligations and close purchase orders 
when necessary. 

• Reviewing Aging of Purchase 
Order

• Review Remaining Obligations
• Goods Line = Quantity
• Service Line = Amount

To close a Purchase Order, send 
Closure Request to: 
vumcencumbranceremoval@vumc.org
Please Include the Requisition and 
Purchase Order Number with Request

mailto:vumcencumbranceremoval@vumc.org
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Payroll Obligations

For all Finance worktags, payroll obligations 
are built through the end of the current 
fiscal year. 

On Sponsored Research only (i.e. Grant 
Worktags), payroll obligations will build out 
until the Award Line End Date, or the end of 
3 future fiscal years, whichever is sooner. 

Obligations will update for HCM 
transactions such as new hires, 
terminations, payroll costing allocation 
changes, and compensation changes on a 
bi-weekly schedule aligned with the bi-
weekly payroll cycle. A notification is sent via 
email  from VUMC Workday to notify Grant 
Managers and Grant Financial Analysts that 
the process has completed. 

Initial Obligation 
Build for FY (first 

week of July)
•Creates Obligation based 

on costing allocation 
(PCA) and Employee 

Record

Bi-weekly Updates
•Updates obligations 

based on changes to PCA, 
compensation, hire and 

term dates, etc. 

Payroll Completes
•Relieves obligation for 

that pay period

Fiscal Year End 
•All remaining obligations 

are relieved, obligation 
ledger closed for year

Life Cycle of a Payroll Obligation
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GL Period vs Budget date

When Payroll Obligations are created, liquidated, or updated, they post in the current open GL period. All obligation journals are also 
tagged with a Budget Date, which denotes the period in which the expense is expected to pay. 

For best results, reporting on obligations should be run for the current open GL period. Drilling or trending views should be built off 
the Budget Date field. 

The trending 
view on this 

report is built on 
Budget Date
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Drilling Into the Balance

CR Fin – Department Salary Trend for Grant or Award: trends payroll actuals and obligations by budget date

CR Fin – Grant and Award Obligations: trends payroll obligations by budget date
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A note on Manually Created Obligations

Unfortunately, Workday does not support manually created obligations. In our legacy DMS system, users could 
create a manual encumbrance for items like animal care, or future conference travel. 

The activity that we can obligate systematically within Workday does account for 95.4% of the Direct Costs on 
sponsored research (based on September FY25) giving us a solid basis for forecasting. 
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Principal Investigator Landing Page Update

Now includes 
PPG projects for 
Lead Principal 
Investigators!
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Next Research Town Hall:  November 21st  
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