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Research Workday Town Hall Agenda
December 19th, 2024

• Welcome 
• Security Role Update: Principal Investigator (Gifts and 

VUMC Endowments)
• Reporting Updates: Departmental Gifts Dashboard

• Importance of Peer Notifications
• Research Transaction Summary w/ Employee as Work 

tag
• New Effort Certification Cancellation process

• Effort Recertification
• Q&A
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Security Role Update: Principal 
Investigator (Gifts & VUMC 
Endowments)
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Typical Gift Roles

Gift Manager

• Approval authority 
for financial business 
processes

• Primary manager for 
assigned gifts

• View access to 
financial reporting 
with payroll details

Gift Financial 
Analyst​

• No approval 
authority

• View access to 
financial reporting

Principal 
Investigator (PI)

• No approval 
authority

• View access to 
financial reporting 
with payroll details

• Identifies who is 
‘responsible’ for the 
gift 

REMINDER
• Includes spendable 

(current use) gifts
• Includes VUMC 

endowments
• Includes VUMC 

directorships
• Does NOT include 

VU endowments
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• With the recent 
enhancements to the 
Principal Investigator 
Landing Page, the PI 
security role in gifts 
needs to be populated.​

• Of the current 3,000 
VUMC gifts and 
endowments, only 350 
have PI assigned.​

Populating the PI Role: Extract Gifts
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Extract Gifts Report
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The upload file will only need two fields/columns 
included:
1) Gift ID
2) PI employee ID (not name)
(In the initially downloaded file from Workday, Gift ID is column B, and 
PI is column S.)

Once upload file is complete with PIs added, submit 
Pegasus ticket, and attach file. 
Departmental Security Request

Submissions can begin on January 1, with targeted 
deadline of March 1.

Populating the PI Role: Submit Pegasus Request

https://pegasus.vumc.org/request/start/9997/?s=
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Principal Investigators Landing Page Enhancement List

Personal 
Effort
• Expand access to Effort 

Trend to allow PIs to see 
100% of their own effort 

Gift Reporting
• Develop and enable PI 

security to financial 
reporting with payroll 
details on gifts

• Add Departmental Gifts 
reporting to the landing 
page

Programmatic 
and Residual 
Funds
• Security
• Reporting format
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Principal Investigator Landing Page Enhancement

•Status Summary by PI – workbook version
•VU Grant – workbook version
•Effort Trend for Principal Investigators
•CR Fin – Budget vs Actual for Grant or Award
•CR Fin – Budget vs Actual for VU Grant

Current 
Reports

•CR Fin Spendable Gifts
•CR Fin Endowment Gifts

Proposed 
Additions
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Reporting Updates: Departmental Gifts 
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• Shows VUMC Spendable Gifts and Endowment 
Gifts with GF prefix; does not include VU Grant 
Endowments with GR prefix

• Spendable Gifts report updated to more closely 
resemble the 'Fund Balance by Worktags – Activity' 
report; includes new column for Capital Purchases

• Should be ran without Cost Center (CC) restriction

• Quick Reference Guide (QRG) has also been 
updated Gift Accounting QRG

Departmental Gifts Dashboard

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.vumc.org%2Fmyworkday%2Fsites%2Fdefault%2Ffiles%2Fpublic_files%2FTraining%2FWDFI-203-Q1_Gift_Accounting_for_Departments.pdf&data=05%7C02%7Cjody.johnson%40vumc.org%7C38a55f69eaad410cc4a408dd2044b351%7Cef57503014244ed8b83c12c533d879ab%7C0%7C0%7C638702201624453166%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=qPbY3xNQnMj2fT06gQJEpzGrYig4vtzQQAZh4QeEvDg%3D&reserved=0
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Importance of Peer Contract Extension 
Notifications 
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For each contract, the department primary 
contact will receive an email.

Fixed Term with an end date: 

The department will receive an email from 
PEER 60 days prior to the end date. These 
require a contract amendment.

Continuous contracts with no end date:

The department will receive an email from 
PEER 60 days prior to the anniversary date 
of the agreement start date.

Communication to the 
Department
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For Continuous Contracts, the link in the email will take the department 
contact to a confirmation screen
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After clicking Continue to extend the Contract, the department contact will 
answer a few questions.
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PEER examines the Coeus dates and creates an OSP Awards Team ticket to 
extend the contract in both Coeus and WD as needed. Departments can see 
Tickets in PEER under View My Tickets.
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Tickets are displayed in the OSP Awards Management Tickets and can be 
opened by clicking the Ticket ID.
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Ticket Details include contacts, 
reference numbers, and status 
fields. Departments can review 
these details and notify their OSP 
Award contact of any necessary 
corrections.
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If you have a question or comment about 
the ticket, click on the comments in the 
bottom right corner. This will allow you to 
view any prior communication and add a 
comment for your OSP Award Analyst.

Comments Log
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PEER Communication Summary

1. Departments must respond to questions about continuing or expiring 
contracts

2. Answering PEER questions ensure Worktags are extended without 
additional back-and-forth communication

3. The PEER system allows OSP to manage thousands of contracts with 
minimal administrative burden on all parties
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Reporting Update:Research Transaction 
Summary w/ Employee as Worktag
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Research Transaction Summary w/ Employee as Worktag

New Prompt Set allows for user to run this report:

o By Award

o Using a Grant LTD prompt (do not need to enter individual fiscal years)

• Report output is limited to FD004 transactions and represents LTD expense for 
the grant or award.

• Use Department Transaction Summary for gifts, programs, cost centers.

Important Reminders
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Research Transaction Summary w/ Employee as Worktag

Employee as Worktag is now an available drill option in this report
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Effort Certification Updates and 
New Effort Certification Cancellation 
process
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Effort Certification Process Updates
PREPARE FOR THE NEXT EFFORT CERTIFICATION EVERY DAY

• Effort Certification for pay periods July 1 to September 30, 2024 was issued 
December 16, 2024

• Due Date: January 31, 2025.  Aim to have all Administrative Reviews complete by 
mid-January in order to meet the deadline of all certifications complete by January 
31, 2025,  

• Office Hours: 1:00-1:30pm daily office hours for the remainder of the year 
beginning Wednesday, December 18, link in Effort Certification Reviewers Teams 
Channel

• "New" Effort Certification Reviewers Required Meeting was held Wednesday, 
December 18 from 2-3pm (recording in the Teams channel – please review before 
completing any effort certifications).
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Effort Certification Process IMPROVEMENT
PREPARE NOW FOR THE NEXT EFFORT CERTIFICATION

• Process Improvement:  Effort changes identified in the certification should follow the 
process discussed in the December 11 required meeting for Effort Certification 
Reviewers (recording in the Teams Channel – please review before completing any effort 
certifications for this period).  Initiate process by completing this form 
https://redcap.link/RequestEffortCertCancellation and follow the steps.

• Effort Certification Reviewers will request cancellation of the effort certification and 
enter a PAA for corrections, this will route according to normal workflow approvals 
to Grant Managers and require Cost Transfer justification.

https://redcap.link/RequestEffortCertCancellation
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https://redcap.link/RequestEffortCertCancellation

If the individual’s effort is not correct, request 
cancellation of the effort certification.

https://redcap.link/RequestEffortCertCancellation
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Effort Recertification
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What is ‘Recertification’ of Effort?

• When changes have been made to a previously certified effort period, 
recertification of that same effort period is required

• Every effort should be made to ensure that the original certified Effort Report 
is correct

• To minimize the need to recertify, the original Effort Report should be carefully 
reviewed before it is certified by the employee

• Yes, that point was repeated twice…

• Recertifications, if required, will begin arriving in your Effort Certification Work 
Area and Inbox in the next few weeks

• You will see warning during PAA entry, “Effort has already been certified, 
recertification may be required if this change impacts a federal award.”

Institutional 
practice and 
expectation:  

Although it is sometimes 
necessary, making 

changes to previously 
certified effort periods is 

not a best practice.  

Getting effort correct, 
actual effort worked and 
charged, the first time is 

the best practice.
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When is ‘Recertification’ of Effort?

For the recertification process, the 
first stop is the Effort Certification 
Reviewer's Workday inbox for the 
Administrative Review step (same as 
the Effort Certification process).

  

These will likely trickle in in batches 
this week and next as each one has 
to be manually initiated.  You will 
also find them in your Effort 
Certification Work Area.

https://redcap.link/Req
uestEffortCertCancellat

ion

If the individual’s 
effort is not correct, 
request cancellation 

of the effort 
certification.

https://redcap.link/RequestEffortCertCancellation
https://redcap.link/RequestEffortCertCancellation
https://redcap.link/RequestEffortCertCancellation
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‘Created by Recertify’ Column in Status Report
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Next Research Town Hall:  Jan 16th
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