
FY25 Q2 Adaptive 
Forecasting –

AE/VMG

Duration: 90 Minutes
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Training Agenda

• Forecast Basics

• Statistics (Clinical Only)

• Revenue

• Expense and Labor

• Allocations
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Forecast Basics
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Add Adaptive Planning App to Menu

1. Select the Menu icon.

2. Select Add Apps. 

3. Type Adaptive Planning to the search bar.

4. Select the + icon next to Adaptive Planning App.

5. After the app disappears, select Back to Menu to 

return to the main menu and access the app.

6. Select the Adaptive Planning App from your main 

menu.

7. To get to the Adaptive Planning workspace, select 

Adaptive Planning. A new tab will open.
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Remove an App from your Menu
1. Select the Menu icon.

2. Select Edit. 

3. Select an app with the – symbol to remove.

4. Select Save Changes.

5. Follow the steps on the Add Adaptive 

Planning App to Menu slide to add the 

Adaptive Planning App.
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Adaptive Planning Homepage
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Versions

When you are working on the Forecast, please 

ensure that you are using FCST – Current 

Version. When you access a sheet or dashboard, 
it will be in the top right corner of the screen.

Use the WalkMe button to open the 

Menu at anytime to help you set your 
Forecast Version.



Copyright © 2021 Deloitte Development LLC. All rights reserved.

Navigating to Dashboards

3

2

11. Select the Menu icon.

2. Select Dashboards.

3. Type Forecast to the search bar.

4. Select the appropriate Dashboard.

5. Ensure that you are in the correct version in the top right 

corner. 

 Actual: FCST - Current Version

6. You can select different sheets within the dashboard using the 

tabs at the top.
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ReportsReports
1. To get to Reports, select the menu icon.

2. Select Reports from the list.

3. Select Shared.

4. Select FCST Reports.

5. Select Academic Enterprise & VMG (Clinical and Non-Clinical Depts)

6. Select either 1.a - FCST119 Clin Department - SofOps Budget vs 

Forecast YTD or 2.a - FCST119A Non-Clin Dept - SofOps Budget vs 

FCST YTD
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Navigation in Sheets –Right Click in Cell

1. Copy Forward – allows you to copy the same number for 

the entire row.

2. Formula Assistant – Adjust the formula.

3. Adjust – Increase or decrease the overall value of a range 

of cells. Adjusting replaces formulas.

4. Add Note – Add a note to a cell.

5. Explore Cell – Gives detailed information about the 

individual cell.

6. Add Row – Shortcut to add a row to the sheet.

7. Copy Row – Copies the row and adds that row to the 

sheet.

8. Delete Row – Removes Row from the sheet.

9. Row Details – Gives detailed information about the row.

10. Display Options – Shortcut to adjust the display options

Copy Forward >

Formula Assistant

Adjust

Add Note

Explore Cell

Add Row

Copy Row

Delete Row

Row Details

Display Options
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Override vs Adjustment

While working in the Adaptive Planning Tool, you will need 

to pay close attention to whether you are Overriding the 

existing number or Adjusting the existing number. 

When you see the word Override, the information typed 

into these cells will replace the existing numbers in the 

sheet. 

When you see the word Adjustment, the information typed 

into these cells will add or subtract from the existing 

numbers in the sheet.

Any changes made will appear in Blue until saved.
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Q2 Forecast Data

• Six months actual (July – December) 

• Rolling 12 (January – June)

• Q1 Forecast Adj/Overrides (Jan – June)

• Changes/Updates (Finance):

• Financial Partnership Funding

• Hospital Support Changes

• APS, Base, & Special Allocations

Clinical Operating Entities Non-Clinical Operating Entities

OEClin_VMG OEAcad_RA

OEClin_RA OEAcad_Edu

OEClin_Edu OEAcad_CC

OEAcad_GG OEAcad_GG

Forecast: Realistic 
projection of your 
final financial 
results as of June 
30.  It is NOT your 
budget.

Q2 System Dates:
1/13 - 1/21
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Budget Roll Forward and Explanation Template

Budget Roll Forward and Explanation Template

https://www.vumc.org/finance/sites/default/files/public_files/For Training -  FY25 Q2 Forecast Roll Forward and Explanation Template.xlsx
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Training Hub
Training Hub Link
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https://www.vumc.org/myworkday/welcome
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Resources

Resources:
FY26 Budget and Q2 Forecast Calendar Presentation
Adaptive Forecast Checklist – AE & VMG
Budget Roll Forward and Explanation Template

Links: 
VUMC Finance – Budget/Forecast Resources
Training Hub – Forecast 

https://www.vumc.org/finance/sites/default/files/public_files/AE%20%26%20VMG%20-%20Q2%20Forecast%20and%20FY26%20Budget%20Calendar.pdf
https://www.vumc.org/finance/sites/default/files/public_files/Adaptive%20Forecast%20Checklist_090624%20%28from%20Jackson%20S.%29.pdf
https://www.vumc.org/finance/sites/default/files/public_files/Forecast%20Roll%20Forward%20and%20Explanation%20Template.xlsx
https://www.vumc.org/finance/academic-enterprise-and-vmg/financial-planning-analysis-dept-support/budget-forecast-resources
https://www.vumc.org/myworkday/forecast
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Thank you
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