Force 2:  Organizational Structure 

(Source of Evidence 2.1) 
Evidence provided from non-nursing executive leadership.  A narrative with supporting documentation is requested from the nursing leadership describing the CNO’s structural and operational relationships with organizational leaders for patient care areas. 

Nursing Leadership View of CNO role and Ms. Dubree at VUMC

The members of the senior nursing leadership team (NAB) and those on the NLB view our CNO as having an equal voice and a collaborative as well as influential relationship with all organizational leaders at VUMC.  Ms. Dubree represents the “voice of nursing and patient care” at the highest level of decision-making in the Medical Center.  She also supports and includes various leaders in meetings and projects as appropriate for specific areas.  The following are narratives and statements from various nursing leaders who view our CNO as a respected and influential leader at VUMC.

· “I have had the opportunity to see Marilyn Dubree in action in meetings that have included the executive leadership team, Medical Center Medical Board and members of the University Board of Trust.  It is clear that she is respected and considered a peer in these groups.  When Ms. Dubree speaks, everyone listens.  It is not simply a matter of her having to be there, and so people wait patiently for her to say what she has to say and then move on.  Her opinions are sought.  She is asked questions to amplify what she said.  It is obvious from the meeting process that thoughtful consideration is being given to her comments.  Marilyn’s ideas are never merely dismissed.  Never is this more clearly demonstrated than in her steadfast resolve to make Vanderbilt a model for nurse retention.  I have heard her speak consistently to executives and physicians in the Medical Center of the need to safeguard the Medical Center’s most valuable resource, its employees, and in this era of nursing shortages, specifically its Registered Nurses.  Marilyn understands and is able to articulate to others that this doesn’t just mean adjusting salaries.  Retention is a complicated issue involving appropriate on-boarding of staff, opportunities for professional growth, relationships with colleagues and leaders, and having the resources for the evidence-based clinical work that professionals want.  I have heard Marilyn express these data supported truths to decision-makers and have witnessed the resulting support of her leadership.” 
From Ann Cross, RN, MS, MBA – Administrative Director for VPH
· “Marilyn Dubree is the executive leader responsible for Emergency Services.  She was instrumental in advocating for appropriate completion of the recent construction project and has influenced decision-making at the highest levels to create an innovative space for psychiatric patients.  She also obtained funding for the old ED to be renovated to match the new space impacting patient and staff satisfaction.  Ms. Dubree supported and advocated for paramedics to be placed in the ED budget to provide a high level assistant for RNs resulting in improved nursing satisfaction with staffing assignments.  Our CNO is clearly an equal partner and influential team member in the highest decision-making groups in the Medical Center.  She represents nursing and patient care extremely well.”
From Brent Lemonds, RN, MS, Administrative Director for Emergency Services 

· “Through Marilyn’s leadership and equal seat on top level decision-making bodies and her positive and influential relationships with organizational leaders, nursing has maintained excellent staffing ratios with core staffing models and has preserved and protected our quality nursing orientation.”

From Lenys Biga, RN, MSN, Administrative Director for Trauma and Surgery 

· “I am in a new role, going from Administrative Coordinator to the role of Assistant Administrative Director of Acute Care for VCH.  Throughout my tenure here I have witnessed our CNO, Ms. Dubree to have an active voice and excellent working relationships with all levels of organizational leadership.  With her knowledge of the issues we face at VCH such as increasing census, bed availability, staffing resources and patient acuities; I have witnessed and felt her support for leadership, the staff and most of all the patients.  She is able to advocate easily with her executive peers.”
From Laurel Roberts, RN, Assistant Administrator Director, Acute Care Nursing, VCH 

· “Through the executive leadership of our CNO and her influence on decision-making bodies, we have experienced some very positive changes in the adult Emergency Department.  In budget planning for the 2005-2006 year, we asked for a trial period to examine the promotion of professionalism in the ED by offering reimbursement for certification exams for Emergency Nursing.  During the past 9 months we had 7 RNs complete their certification exams that would not have been able to without the support.  We have carried this through the next budget year.”

“In addition, with the nursing shortage, we wanted to create different staffing opportunities to maintain staffing levels in the ED.  We began by using both paramedics and LPNs with critical care experience to assist with tasks in the procedural area.  This supports the RN to supervise patient care and delegate tasks which are allowed by the specific practice acts. The support of our CNO for this type of pilot and resultant change was critical at the executive decision-making level.”


From Donna Mason, RN, BSN, Clinical Manager for Adult Emergency Department
· “I have worked with Marilyn Dubree since 1978.  I have always viewed Marilyn as a role model and a mentor for all staff from her role as a Clinical Nurse Specialist to her current role as Chief Nursing Officer.  Marilyn is always approachable, no matter what the situation.  When she was a Clinical Nurse Specialist, I could always count on her to assist me in the care of surgical patients when I was a new graduate nurse and needed guidance.”

“During the time she was the Administrative Director for my area, I could go and talk with her about issues and concerns related to patient care and knew that they would be taken care of.   During her tenure as Operations Officer, I went to Marilyn with an idea related to care of one of our patient populations.  She listened to what I had to say and looked at the plans and objectives that I provided.  Even though it turned out that this plan was not financially feasible, she left me feeling as if I had something valuable to contribute, even though I was a staff nurse.”

“As CNO, I have found that I can count on Marilyn to be the voice for nursing in the institution.  She listens to what we have to say and conveys it to her peers to see that our needs and concerns related to patient care are heard and taken care of.  She advocates for us, be it to request additional staff to cover a unit related to excess FMLA or vacancies, all the way to requesting higher salaries to keep us competitive with like institutions in our area.  She has brought the Advisory Board Leadership Development to VUMC to help us be better leaders for our staff.  ”Marilyn is clearly an asset to us.  I cannot imagine working in any other institution for any other Chief Nursing Officer who is so genuinely caring and concerned about all of the staff.”


From Mitzie Fudge, RN, MSN - Clinical Manager, 4 East (OB/GYN) 

· “Our Smooth Moves work is an excellent example showcasing how Marilyn is a respected and influential member of the executive leadership team.  A substantial capital investment was made in Smooth Moves which has significantly decreased the number of worker’s comp claims.  More importantly, it has decreased the number of nurses who actually experience pain from their work and the number of careers that may have ended due to injury. Because Marilyn is a respected member of the executive team, they made the investment in the equipment and training for the staff.  She worked with Occupational Health and Risk Management showing data to support moving forward with the purchase of the equipment and training.”

From Carol Eck, RN, MBA – Administrative Director, Cancer and Transplant Services
· “I believe Marilyn is seen as an influential member of the executive team and I see this demonstrated when other Administrative Leaders ask her opinion in meetings, seek her advice in handling specific situations, and how well they speak of her during meetings when she is not present.”  From Debianne Peterman, RN, Ph.D. – Director Nursing Education and Staff Develop.  
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