Force 8 Consultation and Resources 

(Source of Evidence 8.2)
The narrative describes the allocation of resources for consultation and access to nursing experts for the clinical practice nurses, with examples targeting staff nurses.  Additional information is requested that expands this description to the resources for consultation and access to nursing experts for nursing administration and advanced practice nurses.


Resources for consultation and access to nursing experts for nursing administration

VUMC provides a wide variety of internal and external resources which are available to assist nursing leaders in their practices.  These consist of both nursing and non-nursing experts and various programs and groups. All nursing leaders have access to computerized resources thorough the Eskind Biomedical Library, the Eskind Library Consult Service and access to query the hospital groups which Vanderbilt is a member (e.g., IHI, UHC).   Examples of internal consultants, programs and groups which serve as resources include:

· Debianne Peterman, RN, Ph.D. – nursing education and staff development

· Nurse Educators – specialized fields of clinical expertise

· Case Managers – resource utilization, patient discharge planning/disposition

· Learning Center Consultants – group dynamics; meeting facilitation

· Sharon Adkins, RN, MSN – parish nursing

· Nancy O’Hara, RN – Vanderbilt Professional Practice Program

· Shelley Moore, RN, MSN – shared Governance

· Nancy Wells, RN, DNSc – research and evidence-based practice

· Anne Underhill, RN, MBA – financial and operational data 

· Susan Moseley, RN, MSN – Accreditation and Standards (e.g., JCAHO)

· Sabrina Downs, RN, MSN, MBA – Director for Magnet Recognition – access to “best practices” for Magnet organizations and contacts for other Magnet organizations
· Employee Assistance Program

· Nurse Wellness Programs 

· Nurse Recruiters

· Human Resource Specialists, particularly those in Employee Relations

· Hospital General Counsel (includes RNs)

· Risk Management Staff (includes RNs)

· Center for Bioethics

· Class and Compensation staff

· Opportunity Development Center staff 

· Office of Patient Affairs

· Crew Resource training with Jeff Hill as a resource for implementation and change

· Patient Satisfaction Website

· Steve Deppen, MS, MA – (Accreditation and Standards) – statistical analysis and information related to quality and nursing sensitive indicators

· Center for Clinical Improvement – Consultants for quality activity and patient safety

· Pam Hoffner, RN, MSN – Emergency Preparedness Coordinator

· Susan N. Johnson, MS, MT(ASCP), OHST – Medical Safety Officer; Vanderbilt Environmental Health and Safety

· Karen Hughart, RN, MSN – Systems Support Services
· Nancy Proctor – Director, Informatics Center and Chief Information Officer 

· Infection Control Practitioners (includes RNs) 

· Margie Gayle, RN, MSN – Nurse Wellness Specialist 

In addition to internal consultants and resources, we have access to external consultants and resources, which can be both on and off site.  Examples of external consultants, programs and groups which serve as resources include: 

· Linda Norman, RN, DNS (Senior Associate Dean for Academics at VUSN) – cultural sensitivity training, current nursing education processes

· Susan Cooper, RN, PhD. (Assistant Dean for Faculty Practice) – Advanced Practice Nursing and state requirements

· Peter Buerhaus, RN, PhD. (Senior Associate Dean for Research) – Nursing workforce issues

· Carole Ann Bach, RN, PhD. (Nurse Educator at Stalworth) – dissemination of knowledge; posters and publications
· Deborah Wallaber, RN, PhD. (Dean, Belmont School of Nursing) – Nursing education and trends

· Joan King, RN, PhD. (Associate Professor for Practice Nursing at VUSN) – for advanced practice nursing 

· Donna Wright, RN, MSN – Competencies 

· Auditing classes at Vanderbilt School of Nursing 

· Leadership Development Institutes (ELEVATE) – education for leadership practices held onsite quarterly through Studor Group

· Studor Group coaches in relation to rounding practices and leadership practices  

· Health Care (Nursing) Advisory Board – includes both onsite training and access to their website for obtaining information and running queries

· JCAHO web site access

· Center for Disease Control and other like web sites, such as IHI, UHC

· State Board of Nursing web site

· Access to specialty organizations and attendance at meetings, such as AACN – practice standards and practice alerts and position statements 

· ANA and ANCC for practice issues

· Owen Management School 

· Management Solutions for education around Shared Governance

· HealthPlus for Stress Management 

· Various external consultants as dictated by need 

Examples of specific resources cited by Clinical Managers and Administrative Directors at VUMC. 

· Ann Cross, RN, MSN, MBA (Administrator for PHV) and PHV mangers specifically cite the Tennessee Hospital Association Psychiatric Sub-committee.  This group provides networking and informal consultation with other psychiatric hospital administrators in TN to determine community standards in the implementation of regulatory requirements to include rules and regulation of the TN Department of Mental Health and Developmental Disabilities.

· Brent Lemonds, RN, MS (Administrative Director for Emergency Services and Emergency Services managers are currently working with a consultant to improve the laboratory processes for Emergency Services.  Utilizing a consultant is helping them determine and work toward improved turnaround times. They are also currently utilizing an administrative intern to conduct an analysis and make recommendations on a problematic time point in the ED visit – the time from patient in room until disposition decision.

· Connie Ford, RN, MHA, CPON (Clinical Manager for VCH Hematology/Oncology and Cardiology) cites specifically the medical center’s support of her participation in national and international organizations and attending meetings and conferences as a great resource for her practice as a nursing leader.  She sites 6 meetings and conferences and is also a member of the Children’s Oncology Group (COG) and the COG Nursing Discipline Nurse Nominating Committee.  Connie is also a member of the Association of Pediatric Oncology Nurses (APON) and is active with the Certification in Pediatric Oncology Nursing group (CPON).

Resources for consultation and access to nursing experts for Advanced Practice Nurses


Advanced practice nurses have access to all of the same resources available to the direct care nurses and nurse leaders which are of great value to them as well. The Advanced practice Nurses (APNs) can access online resources through the Eskind Biomedical Library and access to query the hospital groups of which Vanderbilt is a member of like, IHI, UHC, etc… In addition, the APNs have access to resources and consultations that address their practices specifically. Examples of internal consultants, programs and groups which serve as resources include:

· Advanced Practice Council/Center for Advanced Practice Nursing

· Various educators and professors from VUSN for practice issues 

· Nancy Wells, RN, DNSc. – research and evidence based practice issues

· Karen Hughart and Nancy Proctor – Systems Support and Informatics 
· Clare Thomson-Smith – Advisor for Credentialing (Center for Joint Practice) 

· Physician preceptors

· Middle Tennessee Association of Advanced Practice Nurses (CEUs, networking and other resources)

· Nursing Grand Rounds through VUSN

· Vanderbilt University School of Nursing, Office of Lifelong Learning educational programs

· Vanderbilt Website for Advanced Practice Nurses

· VUMC Joint Practice Committee

· Provider Support Services – credentialing and protocol resource library

· Legal Counsel and compliance office

· Orientation Program

· New mentorship program 

· Social workers – social/psychological/support and discharge planning issues

· Case Managers – discharge planning and patient disposition

· TNA Lobbying efforts
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