Magnet 2010 Second Designation 
Entity Teams _________________ - Charter ------ Template 
	Purpose and Scope:


	Provide oversight and serve as the point of contact and work for the Magnet 2010 Second Designation Journey for specified entity.


	Givens/Boundaries:


	· Entity commitment to the essential elements of a Magnet culture 
· Entity commitment to Magnet 2010 Second Designation journey 

· Works in conjunction  with the Magnet 2010 Second Designation Steering Committee, Education and Site Visit Committees 


	Desired Outcomes
Responsibilities 


	· Provide the “Best Stories” that represent entity and the work for the examples needed 

· Provide 2-3 representatives as members of the Steering,  Education and Site Visit Committees 
· Collaborate with the Steering, Education and Site Visit Committees to clarify the work and expectations (give and take) 
· Provide the required entity examples and information in a timely manner to the Steering Committee 
· Track and assure that each area that practices nursing in specific entity have a story, example or “place” in the final Magnet document 

· Serve as the central body for entity education
· Serve as the central body for entity specific site visit activity 



	Decision-Making Process: 


	· Information to be driven by the Steering, Education and Site Visit Committees

· Decision-making process to be determined by entity specific teams



	Membership:

	· To be determined by each entity with the following guidelines for consideration:  
1) Co-chairs

2) Some form of executive level nursing leadership

3) Mix of managers, educators, case managers, etc.

4) May or may not be a group that already exists 

5) May or may not have staff nurses – staff nurse input for stories/examples can be obtained by the managers at the unit level and in other ways

6) Representatives to the 3 central committees would be consistent and attend all meetings and may or may not be co-chairs

7) Provide entity specific clerical support 

· Otherwise determined by the specific entity 

	Structure & Reporting:


	· Work in collaboration with the central steering, education and site visit committees 
· Other to be determined entity specific

	Ground Rules:


	To be determined entity specific 
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