Force 10: Community and the Health Care Organization

Nurses at Vanderbilt are involved in our communities at the local, state, national and international levels, improving the health of individuals and groups at large.  As a strong corporate citizen, our organization supports this collaboration within our community.  

(Source of Evidence 10.1)
Partnerships Established by VUMC and/or by Nurse Leaders with Community-Based Entities to Advance Nursing Practice within VUMC
Overview of Vanderbilt and the Community 

Vanderbilt University Medical Center’s tri-fold mission of education, research and patient care positions us to serve our community locally, regionally, nationally and internationally.  Our strong relationship with the Vanderbilt Schools of Nursing and Medicine, as well as other allied health organizations, advances healthcare by: 
· educating health care providers of the future
· providing breakthrough research to improve healthcare of individuals and groups
· providing, most importantly, exceptional care to our patients  
As a result, our organization is perceived as a strong, positive and productive corporate citizen whose partnerships support improved outcomes and the overall health of the communities we serve. 

Vanderbilt University and the Medical Center are the largest private employer in middle Tennessee and the second largest in the state.  VUMC employs 13,507 full time employees.  Vanderbilt has an annual regional economic impact of approximately $4 billion; with the Medical Center’s share totaling over $2.7 billion. Vanderbilt provides more that $119 million each year in uncompensated care to members of the community unable to pay for their own care. It is the largest provider in the region under the state’s Medicaid program for the poor and uninsured, TennCare. 

As an integral part of Nashville and our surrounding communities, VUMC provides such community services as:

· the area’s only Level 1 Trauma Center, Comprehensive Burn Center and LifeFlight 
· a Level 4 Neonatal Intensive Care Unit

· an Adolescent Substance Abuse Program

· the nurse–managed Vine Hill Clinic treating an underserved urban neighborhood

· the maternal-infant health care outreach workers’ program in Appalachia 
· the Middle Tennessee Poison Center - which is the only Nationally Certified Poison Control Center in the State of TN - an independent agency staffed by poison information specialists and clinical toxicologists who provide information and advisory services for all residents and health care professionals in Tennessee
Following are two additional examples of community programs which have resulted in improvements in healthcare and management of distress that accompanies life-threatening illness.  Like many of the examples mentioned above, both of these programs are actively managed in large part by Vanderbilt nurses and contribute to advancing nursing within our organization and the community.
Partnership with Local Companies to Assess and Improve Health Outcomes
In this example our nurses have partnered with individuals and groups in our community to:

· assess the health of individuals

· identify risk factors of large groups

· assist in the  management of the healthcare of targeted groups
Using their nursing expertise and knowledge, nurses in this program are advancing nursing practice within our organization and in our community. 
 In 1982  Dr. Craig Heim began conducting executive physicals for various industries in our region.  One of these industries was Ingram Corporation and out of this relationship our Corporate Health Promotion Program began. This program offers 3 primary services to the community:  
· executive physicals

· health screening

·  case management for targeted groups
Executive Physicals

The Executive Physical Program (EPP), located in our Dayani Center, provides physicals for company employees and serves more than 30 companies and performs 300-500 exams/year.  Sallie Scovill, the Director of the Corporate Health Promotion Program, markets and promotes our program while direct care nurse Teresa Roberts, RN, SN 4, serves as the lead registered nurse.  Other members of the Dayani health care team supporting this program include:

· 2 other full time RN’s (one NP)

· nursing school students, RN consultants

· 2 part-time physicians

· exercise physiologists

The basic package for companies includes: lipids, EKG, spirometry, eye exam, treadmill, physical exam with a consult on the results.  This can be tailored to the company or individual with PSA, stool screening, mammogram and chest x-ray.  Annual exams usually take a full day and are performed in the Dayani Center.  
In addition, health screenings are offered to large groups of employees.  The abbreviated screening includes lipids, height, weight and a health risk appraisal. The employer is given a summary report which reflects the overall employee health and health risks.  This service is also billed on a flat fee.  Companies that purchase the screening service over time also receive a year-to-year report, which tracks the change in health risk of their employees over time.  [10.1, Book 9, Exhibit A: Executive Health Program Overview]
Over the past 18 months, this program has expanded and Teresa has taken her role and this program to a new level. She acts as the Case Manager for more than 350 pilot/captains working for Ingram Barge Company.  Using her extensive nursing and wellness knowledge, Teresa;

· provides an assessment of their health risk factors

· collaborates with them and their PCP’s 

· assists them to identify and implement strategies to improve their health care and decrease risk factors 
Data is being collected to measure improvements.  
Parish Nurses Manage Patient Distress and Advance the Training of Parish Nurses
Parish Nursing is a program developed in partnership with our community in 1997. As part of caring for the suffering, Parish Nursing established a presence in the Vanderbilt Ingram Cancer Center by providing a parish nurse in The Pain and Symptom Management Program (PSMP).  Now, in place for more than 2 years, our parish nurse cares for patients and staff in this high stress area.  Through the expert provision of education, resources, referrals and a listening ear she is advancing nursing by improving patient care as well as offering renewal, stress reduction and support to our nurses and patients alike.  

In addition to the PSMP program, we are actively pursuing another avenue to advance nursing practice within our organization and community.  Sharon Adkins, RN, MSN Director of the Center for Parish Nursing and Health Ministries and Barbara Murphy, MD, Director of the Pain and Symptom Management program have written a grant to the Arthur Vining Davis Foundation.  The funding requested would develop a training program in parish nursing for oncology nurses.  We believe providing a parish nursing program for oncology nurses would equip our nurses and other nurses in our community with additional skills, resources and sensitivity to meet patient/family needs, covering the dimensions of spirituality, healing, empathy, mutual respect and compassion.  The A.V. Davis Foundation has expressed interest in this concept and is planning a site visit to VUMC.  We anticipate a positive outcome in the funding decision following the site visit.  [10.1, Book 9, Exhibit B:  Executive Summary of Parish Nursing Grant Documentation and Supporting Letter from Dr. Gordon Gee] 
(Source of Evidence 10.2)
Partnerships and Programs Established by Nursing with Community-Based Entities to Meet the Healthcare Needs of the Populations Served
A number of partnerships established by nursing at VUMC are improving the heath care needs of the children and adults we serve regionally, even internationally.  Each of these examples shows organizational support for and collaboration with our community and other healthcare organizations. 
Injury Prevention Education: Safe Kids Symposium 
As part of Vanderbilt’s mission of education, our nurses are proactive in educating our community about injury prevention in children, with the goal to educate caregivers at all levels and decrease the number of injuries to children.  Using an “educate the educator” approach, we provided an educational opportunity for day care workers in our community.

The Safe Kids Symposium was led by Mary Kate Mouser, VCH Director of Child Advocacy, who worked with VCH nurse, Barbara Shultz, RN, BSN, Jeanne Yeatman, RN, EMT, MOM, MBA, Life Flight Director and other direct care nurses in Life Flight. They worked with a coalition of community leaders including the Governor, Chief of Police, and the Fire Chief.  A four (4) hour child safety seminar was held on April 2nd, 2005 providing fire, water and gun safety along with car seat safety and poison control. [10.2, Book 9, Exhibit A: 2005 Safe Kids Symposium]

Sixty day care workers participated in the first Safe Kids Symposium.  Our staff noted that with each module, participants became more engaged and energetic about child safety.  The evaluations from the  four (4) hour seminar were excellent; with requests made for more time and more information on gun safety.  The next step is to broaden the seminar to include Kindergarten to 3rd grade workers. 
Parents Reaching Out Program

In October 1983, Derenda Hodge MSN, RN (at that time NICU CNS) formally began a support organization entitled Parents Reaching Out (PRO).  This organization grew out of a support group that had been established for our NICU parents who had lost a child.  In her support group, Derenda saw the value of parents who had lost a child providing support to other parents with a similar loss.  The VCH PRO program had 32 referrals that first year and feedback was positive.   In 1986 PRO achieved not-for-profit status, expanded to other NICUs in middle Tennessee and beyond, and broadened its scope to support high risk mothers.  While other PRO programs outside of Nashville have not survived due to funding needs, Vanderbilt’s PRO has continually served the Middle TN and Southern KY region since 1983.  This is, in large part, due to the dedicated support of Vanderbilt nurses, like Derenda and many other direct care nurses, as well as an organization like ours that broadly supports this kind of community support.  Derenda is not only  the founder  PRO, but has served as President for 10 of the past 23 years; she currently serves as Secretary.  Claire Sloan, RN, NNP in the VCH NICU is serving as the current President of the 2005 PRO Advisory Board which includes nurses, physicians and private citizens from our business community.

The PRO program includes 1:1 educational encounters and weekly support meetings and serves more than 2500 referrals/year. Sherry Bennett, one of our volunteer parents, rounds in the Vanderbilt NICU, PCCU, 4 East, and the OB units. She calls these rounds “chocolate and a chat”, spending time with and handing out educational materials to high risk mothers.  Then, in follow up, direct care nurses, nurse leaders like Derenda, and other VCH professionals speak weekly at the Parent Time meetings in the NICU on topics such as CPR, Baby Care Basics, Management of Stress and Preparing to Go Home.  [10.2, Book 9, Exhibit B: Parents Reaching Out Director’s Report 2004, Exhibit C: Parents Reaching Out – Summary]

Parish Nursing: Developing a Community Base 
In 1997 Nursing Services at Vanderbilt partnered with McKendree Village to establish the Center for Parish Nursing and Health Ministries. The goal of the Center is to positively impact the health of our community through health education, wellness programs, advocacy, resource referral and the “presence” of caring health care advocates. The Center for Parish Nursing, developed and directed by Sharon Adkins RN, MSN provides training, support and resources to nurses and congregations to help them develop health ministries in their faith communities  The Center was developed after research and visits to other parish nursing programs, with support from the Learning Center, legal counsel, APNs in the Medical Center and School of Nursing faculty. 

In addition to providing training programs for those interested in becoming parish nurses, the Center offers monthly parish nursing network groups, continuing education programs, evaluation, consultation, resources and presentations to faith and community groups. VUMC continues to support this community-based service, providing human and financial resources. The budget for the Parish Nursing program for the past fiscal year was $124, 220. [10.2, Book 9, Exhibit D: Center for Parish Nursing Program Information]

The Center is currently working with approximately 60 faith communities at various stages of development.  We have trained 148 nurses who work in the community and at Vanderbilt.  We are currently working on a partnership with Trevecca Towers (a HUD development) to provide parish nurse support for their residents.  Services will be expanded in the fall of 2005 through additional training opportunities for lay providers.

Advancing Nursing Practice and Meeting Healthcare Needs: Establishing Pediatric Emergency Care Standards

The purpose of the Committee on Pediatric Emergency Care (CoPEC) is to improve pediatric emergency care.  This committee was originally formed in the late 1990’s by nurses and physicians from VUMC.  Based on  Tennessee’s low national rankings for pediatric emergency care, this group wanted to improve pediatric care through education and legislation.  Currently, CoPEC is comprised of health care professionals, health department representatives, family advocates and educators from Nashville, Memphis, Knoxville and Chattanooga (areas where comprehensive regional pediatric centers exist).  VCH has 5 staff members actively involved on the CoPEC committee:

· Barbara Shultz, RN, Trauma Program Manager for VCH
· Sue Cadwell, RN, BSN, Manager of the Pediatric ED
· Pat Givens, RN, EdM,  Assistant Hospital Director VCH
· the Medical Director from the VCH ED 
· a physician from the PCCU.  
The committee is focusing on 4 categories to improve pediatric emergency medicine: 

· Pediatric Standards of Care, initially implemented in 2000, are being revised and will be submitted to the Department of Health for review
· UB-92 data re: childhood injury, illness and care are being analyzed 
· education and implementation of recommendations 
· Potentially expanding their focus to include pediatric emergency care in the event of a disaster as well.   
[10.2, Book 9, Exhibit E:  CoPEC Meeting Minutes]

Promoting Head and Neck Cancer Awareness Day


Nurses, physicians and staff from our Otolaryngology Clinic collaborate with the Yul Brynner Foundation to organize and host the Annual Head and Neck Cancer Awareness Day.  The Yul Brynner Foundation, established 20 years ago, is devoted to educating the public about head and neck cancer.  The event is so large that the Otolaryngology clinic closed for routine appointments, supporting staff to participate in the screening.  VUMC direct care nurses, nurse managers, research nurses and assistants, phlebotomists, attending physicians and residents, clerical staff, nutritionists, and speech pathologists participated with individuals from a smoking cessation organization, the VA Hospital and cancer survivors.  
The screening process included:

· Completion of a short questionnaire.  

· Volunteers taking the participants examination rooms and explaining the screening process 

· Screening exams performed by physicians, residents and NP’s with recommendations on any findings or needed follow up 

· Sharing of samples of food supplements, smoking cessation materials, cancer prevention pamphlets and Foundation information 
At this year’s Head and Neck Cancer Awareness Day, 175 individuals were screened and provided educational materials with 15 referrals for further evaluation and 1 immediate consultation because of suspected neoplasm.  Collected data is also shared with national studies and are vital in improving the course of treatment for persons with head and neck cancer.   

Providing Health Care in the Third World: Kids First, Inc.
In addition to meeting health care needs in our local community, VUMC nurses are involved as citizens of the world, meeting health care needs in third world countries.  Our work is rooted in the mid-1990s when Dr. Greg Mencio, pediatric orthopedic surgeon, came to Vanderbilt.  Dr. Mencio had worked with “Healing the Children” as a volunteer performing surgeries on indigent children in third world countries. With his move to Vanderbilt, Dr. Mencio recruited our nurses to assist him in leading volunteer teams to provide surgical care to indigent children with orthopedic deformities.  After completing a number of trips with “Healing the Children”, volunteers from Nashville joined forces and, in 1995, established “Kids First, Inc.”, a nonprofit corporation organized exclusively for charitable purposes.  We successively recruit health care professionals to aid in our mission of providing charitable care to children in third world countries. [10.2, Book 9, Exhibit F: Kids First Inc. Flyer]

Kids First has successfully performed over 1,000 surgical procedures on hundreds of children in third world countries.  Lynn Pope, RN, SN4 and Janie Patterson, RN, both direct care nurses from our operative services, serve as Co-Directors with Dr. Mencio in leading Kids First.  They recruit nurses and other health care professionals from across the nation.   Since 1995, Kids First has sponsored 1-2 trips per year which include; surgeons, anesthesiologists, nurse anesthetists, OR nurses, ICU nurses, PACU nurses and civilian volunteers who serve as interpreters or “chiefs”. A chief’s role is to organize instrument turnover, manage meals, and assist in cleaning/ turnover.  From beginning to end our Vanderbilt volunteers collect, sort, organize, sterilize, and pack and unpack supplies and equipment. They also assist in screening children, plan surgical care, perform surgical care, recover patients, arrange post-operative follow-up, return borrowed items to vendors, participate in after action review and plan for the next trip. VUMC direct care nurses who went on our most recent trip, September 3-11, 2005 include Lynn Pope, RN, Melissa James, RN, Regenia Wisecarver, RN, and Allison Acrey, RN.  In addition, Susan  Krauser, CRNA, Dr Matt Busam and several other ancillary personnel went on the trip. 
  Kids First continues to recruit those individuals who are able and willing to provide the best their specialty has to offer under the worst conditions one can imagine.  Vanderbilt has supported our work and our participation in this important work.  In the words of Lynn Pope, “As volunteers, there are many rewarding aspects to our work, including helping and giving hope to those who would otherwise have no help and little hope.  The best of reward of all are the smiles and hugs we receive from the children and their families.”
Providing Influenza Vaccines in the Community 
The direct Care nurses from our off-site Vanderbilt Medical Group Clinics in Franklin (Internal Medicine, Family Medicine Practice, GI Clinic, Neurology Clinic, Acute Care (walk-in), Dermatology, and Surgery) teamed together at several local businesses in the area and administered influenza vaccines.  Not only is this an excellent community service, it also helps to prevent/control the spread of influenza and promote patient safety.  
(Source of Evidence 10.3)
Nurses’ Personal Involvement in the Community


Nurses at VUMC participate in variety of community activities.  We have provided examples drawn from a variety of volunteer and fund raising activities to support and improve the health of our community.
LifeFlight Nurse working to improve community EMS care
LifeFlight nurses; Jeanne Yeatman, RN, EMT, MOM, MBA, LifeFlight Program Director and Elizabeth Henley, RN direct care flight nurse and Clarksville Base Manager have actively partnered with the TN emergency management services.  Jeanne has served as President of the Middle TN EMS Directors Association (MTEMS) for 2003 and 2004 and serves as Secretary for 2005.  The MTEMS, a not-for-profit organization sponsored by the state of TN, seeks to improve the healthcare needs of Tennesseans by providing up-to-date training in an annual symposium for EMTs, paramedics, nurses, physicians, and other allied medical professionals.  This group meets monthly and is involved in a variety legislative and reimbursement issues. 
Early Exposure to Nursing: The Nursing Explorers Program
Meeting the healthcare needs of our diverse patient populations is dependent on having nurses to provide nursing care.  One of the ways we are meeting the critical need of ensuring nurses for future generations is to provide young people the opportunity to be exposed to nursing as a career choice.  The Nursing Explorers program has been a part of Vanderbilt’s student outreach for many years.  This program is sponsored by The Boy Scouts of America and is designed to introduce high school students to nursing as a career choice.  Interested students are identified by a Boy Scout survey sent to high school students and are invited to one of our monthly Explorer programs.  Nurse volunteers speak at the monthly meetings on various topics.  The following nurses were speakers for the 2004-2005 school year: Pat Ramey, RN, Assistant manager on 8N and 8S, Chris Wilson RN, MSN, Consultant in Nursing Education and Development, Cheryl Harris, RN, Neuro charge nurse, Cindy Matlock, RN, direct care nurse in Burn, Sheryl Redlin-Frazier, RN, Nurse Educator in Women’s Health, and Lisa Hardy, RN, direct care nurse in VCH PCCU. 
In addition to our involvement in formal programs like the Explorer’s Club, we have nurses who partner with other groups. One example is “Expanding Your Horizons” where they go to area schools and share what it means to be a nurse.  Dara Grissom RN, direct care nurse on 10 South Renal went this fall and talked with middle school children about nursing careers. Knowing this age group, she took some oranges and insulin syringes for some hands on demonstrations for the children.  [10.3, Book 9, Exhibit A:  Explorer’s Club Information] 
Nurses Giving: Leukemia and Lymphoma Run
Not only do our nurses provide day to day care for our cancer patients/families using the most up to date treatment and modalities, they are also involved in helping to raise funds to discover new and better ways to treat cancer in the future. In the fall of 2003, several nurses from the oncology programs at Vanderbilt participated in the Leukemia and Lymphoma’s (L&L) Light the Night fund raiser. That night, Leslie Wyttenbach, RN, direct care nurse, suggested to Gail Herrmann, RN, MSN and Susan Moore, RN, MSN, CNS/Case Managers for Oncology, that they join L&L’s “Team in Training” for the Country Music Marathon in 2004.  This began a year of intense training and fund raising efforts on behalf of our leukemia and lymphoma patients by these nurses. April 29, 2004 our nurses completed the Country Music Half Marathon, exceeding their personal fund raising goal of $1600 each and raising approximately $5000 for the Leukemia & Lymphoma foundation. 
[10.3, Book 9, Exhibit B: Leukemia & Lymphoma Run Article]

Nurses Giving:  The Hospital Hospitality House

The Hospital Hospitality House (HHH) is a home away from home for patients and families who are struggling through a most difficult time in life. The HHH offers lodging, food, emotional and spiritual support to help sustain patients and caregivers through a serious illness or medical crisis.  Many of our patients’ families have stayed at HHH while their loved ones have been in the hospital. Social Workers and Nurse Case Managers across VUH facilitate HHH referrals. 

Since it’s opening in 1974, over 350,000 individuals from every state in the US and 37 foreign countries have utilized HHH services. HHH serves all of our Nashville area hospitals and provides services on a sliding scale fee basis.  It is a non-profit organization and is supported through grants and donations. 
Vanderbilt nurses truly understand the value HHH brings to our patient’s families.  For this reason, our nurses took the lead to help HHH raise funds for the recent much needed expansion of HHH.  VUMC nurses rose over $30,000 which paid for the construction costs for one of 10 guest rooms in the new facility which opened in January 2004.  This room is lovingly dedicated to VUMC patients and families.  In addition to giving our financial resources, Sharon Adkins, RN, MSN, Director of the VUMC Center for Parish Nursing, gives much of her time by serving as a very active member of the HHH Board of Directors.  In her role as board member, Sharon helps with fund raising, review/development of HHH policies, serving as a volunteer for projects and introducing HHH to other members of the community.  [10.3, Book 9, Exhibit C: Letter from Hospitality House Director]
Providing Shelter:  Room at the Inn

Room at the Inn is an emergency winter shelter for homeless men, women and children of middle Tennessee.  Starting with 4 congregations in 1986, the program has grown to more than 156 congregations of all faiths that come together to provide shelter and hospitality for over 225 people each night from Nov 1 through March 31.  Room at the Inn is Nashville’s second largest provider of overnight shelter during the winter months.

Vanderbilt direct care nurses, nurse practitioners, nurse managers and other nurses, through their faith based congregations, are putting the tenets of their faith and nursing profession into practice.   Three of the many VUH nurses who have worked with Room at the Inn are Sarah Stamps, RN-direct care nurse VCH, Adele Westbrook, RN – direct care nurse TVC, and Audrey Kuntz, RN, EdD., Operative Services Educator.  During the Nov 1, 2003–March 31, 2004 season, 28,624 homeless men, women and children were provided shelter.  Almost 28,000 people volunteered 116,000 hours serving 87,000 meals, 21,000 snacks and provided facilities for over 12,000 showers.    The 20th season for Room in the Inn will start November 1, 2005.  Even though  the mayor of Nashville has established a Commission on Homelessness with a goal of eliminating homelessness over the next 10 years,  Vanderbilt nurses will be “back on duty” in November, 2005. 
Nurses serving in the international community: Honduras Medical Missions
  For the past 3 years a number of our nurses have participated in medical mission trips to Honduras with Brentwood United Methodist Church in Brentwood, TN.  These trips provide basic health care to adults and children including dental hygiene, parasite treatment, administration of multivitamins, care of minor illnesses, identification of and referral for urgent care needs and some very minor surgical procedures. VUMC nurses who have participated in 2004, 2005 and 2006 include: Becky Keck, RN, MSN, Janis Smith, RN, MSN, Brittany Cunningham, RN, BSN, Betty Barrow, RN, BSN, Gail Herrmann, RN, MSN, Sandy Spann, RN, Pat Moore, RN, Caroline Scott, RN and Mira Borders RN. 
Nurses serving in the international community:  Guatemala Medical Missions


Teams of nurses, staff members and physicians from VCH are part of mission trips to Guatemala.  VCH is partnered with The Shalom foundation, a Middle Tennessee-based non-profit humanitarian aid organization, and the Guatemalan Pediatric Foundation, a non-profit based in Guatemala that provides health services and helps coordinate international medical missions.  


VCH supplies all the medical and operating supplies they need to perform procedures and surgeries.  The whole process takes a tremendous amount of coordination and nurses play integral roles.  On a recent trip, a team screened patients and performed 35 pediatric urologic surgeries on children.  Nurses who participated included:  Donne Beller, Lori Graves, Eileen Griffin, Carolyn Maness, Jeffrey Miller, Amanda Pilkinton and Ladonna Reyka. [10.3, Book 9, Exhibit D: Reporter Article on Guatemala Mission]

Many other nurses throughout VUMC are involved with mission groups through their church or other organizations.  The table below highlights the many places our nurses have served during mission trips.

	Locations where VUMC nurses have served on mission trips 

	Appalachia in Kentucky and Tennessee
	Honduras

	Bogota, Columbia
	Mexico

	Brazil
	Matamoras, Mexico

	Costa Rica
	New Mexico

	Ecuador
	Nicaragua

	El Savador
	Nigeria

	Florida for Habitat Homes
	Northern Ireland

	Ghana, Africa
	Peru

	Guyana
	Rio de Janeiro

	Russia
	South Africa

	Haiti
	


PHV impacting youth suicide: partnering with The Jason Foundation 

The Jason Foundation is a local non-profit agency committed to educating parents, teachers, youth workers, and especially young people on the “silent epidemic” of youth suicide.  Through its many educational programs, the Jason Foundation reaches countless thousands of young people with a message of hope.  Although the Jason Foundation provides education rather than clinical care, calls do occasionally come to their Hendersonville office from young people or their parents from around the country.  The caller needs immediate clinical assistance.  Virginia Potts, RN has taken a leadership role in responding to these calls that are forwarded to PHV on the 3-11 shift.  In addition to the clinical expertise to identify an emergency, Virginia has also oriented herself to the availability of national hotlines that can quickly identify a local resource in the caller’s area.  [10.3, Book 9, Exhibit E: Report Article on Jason Foundation]

Other examples of Nurse Involvement in the Community

	VUMC NURSE
	AREA REPRESENTED
	COMMUNITY WORK

	Mohona Ausderau, RN
Assistant Manager 
	General Surgery/Vascular Surgery Clinic
	Participated with 1 LPN and 2 patient care technicians in the National Vascular Screening Day on 11-08-05.  37 patients were screened free of charge 

	Lyndora Claxton, RN 2, direct care nurse
	4 East Obstetrics
	Serves on the Women’s Health Outreach Ministry Committee at her church working with African American communities to promote women’s health.  The group has a fair each spring covering a variety of health topics. Sheryl Redlin-Frazier, RN has participated as a speaker on Pap tests and Sexually Transmitted Disease


	Sheryl Redlin-Frazier, RN, Nurse Educator
	4 East Obstetrics
	Developed a patient teaching tool for use with the Wellness Community: “The Patient Active Guide to Living with Ovarian Cancer”.  An online nursing CE accompanies this tool.

	Toni Donegan, RNC, Assistant Manager Women’s Health 
	4 East Obstetrics
	As member of Una Church of Christ, Toni has volunteered for the past 11 summers as camp nurse at the Short Mountain Bible Camp in Cannon Co, TN.  Toni will return the week of July 4th The camp has as many as 100 to 200 kids needing medications, minor emergency care and triage to local ED if required 

	Vicky Adams, RN 2, direct care nurse 
	4 East Obstetrics
	Volunteers at her local church to share information at a Ladies retreat about Breast Self exams.  She has also served as a camp nurse.

	Elizabeth Cecelic, APRN, Board Certified FNP
	Travel Clinic
	Participates in “Children’s Hope International” by teaching new adoptive parents about preparing for their travels abroad to pick up their new addition

	Harriet Keyes, RN 2
	Orthopaedic Clinic
	Serves as a member of the Soroptimist Club in Nashville and is very active in philanthropic endeavors.  Also, serves in the East Nashville Community Assn.

	Rashmi Thapa, RN 3; Laurie Beriswill, RN 2; Lisa Smith, RN 2; Laura Zimmerman, RN, Manager 
	Vanderbilt Orthopaedic Clinic
	Participate in building Habitats for Humanity houses in different parts of the mid state area.

	Michael Striplin, RN, Assistant  Manager
	Vanderbilt Orthopaedic Clinic
	Serves as an active volunteer for the Boy Scouts of America and the Police Explorers.  Also, helps annually with Toys for Tots.

	Angela Combs, RN 2
	Vanderbilt Sports Medicine Clinic
	Serves as a volunteer with Mercy Ministries, a home for young women dealing with various life altering issues 

	Neda Ferdowsi, RN 2 
	Vanderbilt Orthopaedic Clinic
	Serves as a tutor for children age 2-6; serves in Hands on Nashville and is a member of the Middle TN Medical Reserve Corp

	Angela White, RN 3
	Vanderbilt Orthopaedic Clinic
	Serves with Meals on Wheels and as a volunteer in local nursing homes in her home county doing various health screenings. 

	Anthony Owen, RN  Charge Nurse 


	6th Floor VCH Pods, A, B & C
	Serves as the camp nurse for Camp Horizon – a week long camp for children with cancer and a second week for their siblings. 

	Direct Care Nurses 
	The direct Care nurses from our off-site Vanderbilt Medical Group Clinics in Franklin (Internal Medicine, Family Medicine Practice, GI Clinic, Neurology Clinic, Acute Care (walk-in), Dermatology, Surgery)
	Serve as volunteers at the health booth for the LPGA and the Jazz Festival held in Franklin.

They also gathered food and other supplies for the Katrina Hurricane Relief Efforts 


The following table provides further examples of the organizations/work VUMC nurses are involved in on a personal level in the community. 

	Example of VUMC Nurses Personal Volunteer Work 

	

	AAA certified child passenger safety techs
	Moderator for Interstitial Cystitis online support

	American Cancer Society – sitter in patients’ homes
	MS walk

	American Heart Assoc.  CPR instructor – health care and community
	“My Friend’s House” – home for neglected/abused boys

	American Red Cross
	Nashville Cares

	All About Women – Nashville Health Fair for Women
	Nashville Rescue Union Mission 

	Angel of Mercy – family life ministry
	National Alliance for the mentally ill walk

	Arthritis walk
	Nashville Safe Haven 

	Battered Women’s Shelter Volunteer
	National Kidney Foundation volunteers

	Bedford County Community Health
	Neighbor for Life – ACS

	Beginner CPR and neurophysiology class to disadvantaged Sudanese teenagers in Sumner County
	Nursing Home Volunteers

	Big Brothers – Big Sisters 
	Odyssey Hospice – part time Chaplain

	Camp Horizon – camp for children with cancer
	Participant in head and neck cancer awareness week

	Camp Nurse – girl scouts, boy scouts,  Eagle Scouts, church
	Prison Ministry

	Cancer Support Group
	Project Cure – collect medical items for Third World Countries

	Children’s Hope International – Adoptions 
	Project Linus – make blankets for hospital patients

	Christian Women’s Job Corps 
	Quilt Club – quilts for VCH

	Clinical Nurse in USAF Reserves – peacetime and wartime environment training
	Rape and sexual abuse center walk

	Comprehensive Care Center
	Red Cross blood drives – volunteers and donors

	Consultant to nonprofit organization “The Wellness Community” – ovarian cancer programming
	Relay for Life

	Country Music Marathon – Leukemia/Lymphoma Society Team in Training
	Room at the Inn

	Court Appointed Special Advocate (CASA)
	Ronald McDonald House

	Crime Victim’s Rights 
	Sacred Gathering – program for cancer patients

	Diabetes walk
	Saddle Up!

	Domestic Violence Council 
	Second Harvest Food Bank

	Eucharistic Ministry Team
	Senior Exposition

	Fellowship of Christian Athletes Volunteer
	Shepard’s Hope – clinic for uninsured

	Global Outreach clinic – travel immunizations
	Siloam Family Health Center – volunteer nurses

	Grace Medical Clinic – free medical clinic for uninsured
	Sisters Network Support Group

	Habitat for Humanity
	Skin cancer screenings

	Head Start program Volunteers 
	Special Olympics Volunteers 

	Health and wellness program instructor for girls ages 10 – 14
	Sports Teams Coaches 

	Health Fairs – Mt. Zion Church
	Stephen’s Ministry

	Health Screening for Native American Festival and Green House Ministries
	Sumner County Emergency Response Team

	Healthy Kids 2025
	Susan G Komen – fundraisers volunteer

	Hope House 
	Susan G Komen Race for the Cure – volunteers and walkers/runners

	Hospice volunteers – Alive Hospice and Murray County Hospice
	Tennessee Baptist Children’s Home

	Hospital Hospitality House
	“The Hope Women’s Center” 

	Inner City Ministries 
	Vanderbilt Burn Camp (Camp Hope) volunteers

	Kidney walk
	Vine Hill Community Clinic

	Ladies Prison Ministry 
	Volunteer bone marrow drives for minorities

	Light the night
	Volunteer coordinator 2005 emergency preparedness challenge

	Lion’s Club – volunteer for eye screenings
	Volunteer Home Health Aid to elderly

	Meals on Wheels
	Volunteer local sickle cell anemia support group

	Medic – First Aid instructor
	Volunteers on blood and bone marrow national registry lists

	Mercy Ministry’s 5K walk
	Walk on the Wild side for Juvenile Diabetes

	Migrant health screens
	


(Source of Evidence 10.4)
The Process for Fiscal Allocations for Nursing Affiliations 

Each year as a component of the budget planning process, Vanderbilt allocates fiscal support for a wide range of nursing affiliations and outreach activities.  As a part of our ongoing efforts Vanderbilt dedicates significant financial support for collaborative community based programs. A few programs are highlighted here: 
	PROGRAM
	DESCRIPTION
	RESOURCES

	Center for Parish Nursing and Health Ministries

	Provides education and consultative service to area Parish Nurses.
	1 MSN Director

.5 FTE Program Coordinator Support

	Nursing Student Placement-The Leaning Center
	Position coordinates student nursing placement for clinical nursing rotations
	1 MSN Coordinator

.5 FTE Program Coordinator Support

	Director Nursing Education and Development
	Position coordinates the strategic plan for nursing education within the organization partnering with area Schools of Nursing 
	1.0 FTE PhD Director

1.0 FTE Administrative Assistant III
4.0 FTE Clinical Learning Consultants

1.0FTE Education Coordinator

	Director for Nursing Research
	Provide support for research efforts which lead to discovery and incorporation of new knowledge into innovation in patient care and education.
	1.0 FTE PhD Director

1.0 Program Coordinator Support

	Coordinator Emergency Preparedness
	Plays and active role at the state and national level in creating program support for the development of facility emergency preparedness and related response plan. Involved with community and state wide drill efforts as well as DMAT team efforts. 
	1.0 MSN FTE Coordinator

1.0 FTE Program Coordinator Support

	University Health System Consortium
	Participate in benchmarking activities with other academic medical centers to facilitate the transmission of knowledge to support best practice environments. 
	Membership Dues:

 

	The Advisory Board Company: Nursing Executive Center
	Founding member of the Nursing Executive Center designed to bring cutting edge innovations to nurse leaders in the organization 
	Membership Dues: $74,650

	Alive Hospice
	Organization Provides Support to clients in the terminal phase of life
	2.0 FTE Vanderbilt Nurse Leaders on the Board of directors

	Meharry-Vanderbilt Alliance
	Established 5 years ago to foster a diverse educational and scientific environment focusing on training, academic support, biomedical research, health services initiatives and an institute for community health. The joint effort has created community health initiatives which are benefiting the underserved communities focusing on providing care to disadvantaged citizens and the elimination of health disparities. 
	Collaborative efforts in research and training have resulted in an aggregate of over $100 million in grants.

	Johnson and Johnson’s “The Campaign for Nursing Future”
	Johnson and Johnson’s effort to provide support to States in fundraising efforts for supporting nursing scholarship and schools of nursing
	Table Support:  2 tables @ $7,500 = $15, 000

	Our Kids Center
	The Our Kids Center is an outpatient facility of Metro Nashville General Hospital. The Center’s mission is to provide expert medical and psychological services for children who may have experienced sexual or physical abuse or neglect; and to increase community awareness, participate in research, and offer education and training about child maltreatment.
www.ourkidscenter.org.
	Support in salaries - $17,105

	Tennessee Poison Center
	An independent agency staffed by poison information specialists and clinical toxicologists who provide information and advisory services for all residents and health care professionals in TN on a 24-hour, 7 day/week basis.


	Annual expenses:
$1,876,300

	Vanderbilt Center for Better Health
	Center’s goal is to help organizations in all sectors of healthcare work together to improve quality care, reduce practice variability, decrease medical errors, and eliminate unnecessary costs. 
	

	Vine Hill Clinic


	Established in 1991, the Vine Hill Community Clinic provides health care to an underserved population of all ages in Davidson County. The clinic is staffed by Nurse Practitioners, Certified Nurse Midwives, and Psychiatric Mental Health Nurse Practitioners from Vanderbilt University School of Nursing who work in collaboration with physicians.

http://www.vanderbiltchildrens.com/interior.php?mid=663

	FY 2005 - $1,699,429
FY 2006 - $1,906,833


(Source of Evidence 10.5)
How the Organizational Supports/Encourages Nurse Involvement in the Community 


We have a wide range of support mechanisms, including compensation, for nurses who participate in community activities.  A manager or administrative director may request a nurse to lead or participate in an initiative with a community focus or may ask their manager for support to participate in community activities.  Support in terms of time to complete the project and physical resources needed, including professional leave, can be provided.   For example, in the Kids First example in Force 10.2, VUH Operative Services paid professional leave for Lynn Pope, RN (direct care nurse) Kids First trip in 2004. VUH also provided basic and specialized surgical instruments and power generators for the trip.  Similarly, in the Parent’s Reaching Out example in Force 10.2 VCH provides office space to this community program and provides printing and copying supplies and services.  In addition, Derenda Hodge, RN, CNS/Educator of the NICU and Claire Sloan, RN, NNP, who serve as volunteer officers of the PRO, plan for the PRO on VCH paid time.  Likewise, direct care nurses involved in teaching the parents at Vanderbilt PRO meetings are paid by VCH.   Additionally, this past year VUMC contributed dollars to the PRO for their general operating expenses.  
In addition to this level of support for community activities, there are also instances where the nurse volunteers his/her time in the community and managers may not provide professional leave, but make efforts to accommodate scheduling to support the activity.  In 10.7 some of the direct care nurses described there, Kathy Zimmerman, RN 3, NICU, Theresa Rodgers, RN 2, NICU, and Lynn Cates, RN from the Newborn Nursery are involved in community sponsored car seat safety checks.  When they participate in these safety checks these nurses freely give their own time.  VUMC, however, did pay for their initial training to be certified as Car Seat Safety Technicians as well as for study time and time for the re-recertification test.  Paid study and test taking time is up to 4 hours. 
The following example illustrates how a nurse was supported in completing an assigned project with community ties.

Creating a Disaster Response Plan on a unit level: the Pediatric ED
In her own words:
“As an assistant manager in the Pediatric ED, I was assigned to update the Pediatric ED Disaster Response Plan.  Updating the plan included:

· Using current national  guidelines 

· Providing staff with appropriate training and resources 

· Preparing  the Pediatric ED  for any type of disaster response

I worked closely with Pam Hoffner RN, MSN, the Emergency Preparedness Coordinator for the Medical Center, in developing my approach and plans.  As part of this task, I attended conferences dealing with hospital development and implementation of disaster plans and drills. These conferences were held in Nashville, Birmingham AL and Orlando FL. My travel was supported by the organization.  Using information gathered, I am in the process of refining the Pediatric ED disaster plan, increasing staff awareness of forming a personal plan and developing topics for staff education.  This will enable VCH Pediatric ED to respond more rapidly and be better equipped to daily patient needs and prepare staff for any occurrence. The work done to date will be tested during a city-wide disaster drill scheduled for Spring, 2006.  This will require coordinating staff to participate in the drill and developing response plans with other units at VCH to assist with our disaster response.”
Responding to Broad Community Disaster Planning on a macro level

Vanderbilt not only encourages/supports nurses to be involved in community related disaster planning on a unit level, but also on a broader level.  VUMC’s Emergency Preparedness and Response Planning has been discussed, including our leadership in and support of an upcoming 4 county wide disaster drill.  This drill was originally planned for September 23-24, 2005, but was postponed due to Hurricane Katrina relief efforts.  In preparation for this drill, now scheduled for April 7-8, 2006,  VUMC sent a number of nurses to “Are You Ready for the Challenge Conference” Feb 22, 2005 sponsored by the Metro Government of Nashville and Davidson County and the Homeland Security District 5.  Professional leave was given to these nurses to attend:  Becky Keck, RN, MSN, Nancy Feistritzer, RN, MSN, Ron Fortenberry, RN, RRT, Karen Robinson, RN, MSN, and Greta Fowinkle, RN, MSN.  
Supported in educating the public about the risks of breast cancer and benefits of self-exams


Carol Pope, RN with the Vanderbilt Breast Care Center took part in a health fair at a local school.  Through hospital support, in her booth on breast cancer she had breast teaching models for teaching breast exams and educational brochures.  Carol is also on the Board of the local chapter of “Sisters”, which is a national organization dedicated to providing awareness and education about breast cancer in African American Women and support for those who are diagnosed.


In addition, Vanderbilt is a major sponsor of the local Susan G. Komen Foundation Race for the Cure.  Carol and Susie Caro, RN, MSN –genetics counselor in the Breast Care Center – staff a booth providing education and resources on family cancer risk.  This is a service provided by the Vanderbilt Breast Care Center.  
(Source of Evidence 10.6)
Expectations for Participation in Community Activities Found in Position Descriptions and Performance Evaluations
The job descriptions for direct care nurses (RN 1-4) have increasing expectations for performance as nurses move from novice to expert. The RN 4 job description has the expectation of community involvement to meet the Continuous Learning key function.  Nurses at this level are expected to show how they have participated in scholarly/professional activities such as formal presentations, publications and public policy issues. Evaluations of the professional practice program, with input from managers, RN 3s and 4s indicate that many nurses who advance to these levels are involved in community activities – from community education on car seat safety to health screening for the nurse’s congregation.

  Nurses in support roles also have formal expectations for both professional and community development. Nurse Educators are the expected to develop, plan, implement, evaluate and revise programs for orientation, inservices, workshops and continuing education for employees in their immediate area of responsibility, the Medical Center and the surrounding community.  The Staff Nurse/Case Manager (CMI) is to participate in professional activities both within and external to the institution, serving on community boards and doing presentations. The CNS/Case Manager (CMII) is to add to the knowledge of others by presentations, publications, policy development and change, and/or serving on community and professional boards. 
We want to note that the majority of our staff volunteer in community activities even when it is not a requirement of the job. 

(Source of Evidence 10.7)
Examples of Outcomes Resulting from Community Collaborations/Partnerships, including Clinical and Fiscal Elements, and Evidence of Overall Community Impact
Involvement in community outreach programs has had a substantial impact on the health and safety of the population of middle Tennessee. We provide several examples of programs, nurse initiated or with nurse involvement, which have made a difference.

Focus on Lobbying the Tennessee Legislature
As a Level I Trauma Center, VUMC is concerned about legislation that would impact injury from traumas. In January 2005, the Tennessee General Assembly introduced legislation that threatened to repeal the mandatory “all motorcycle rider helmet law”.  Studies have shown that repeal of the helmet law significantly increases the number of victims that die or have serious traumatic brain injuries.  These data corresponds to a significant rise in the acute and long-term healthcare costs associated with these injuries. 

When this legislation was introduced, Vanderbilt’s legislative liaisons knew they would need clinical experts to testify and answer questions for legislators hearing this debate.  Beth Broering, RN, MSN, CEN, CCRN, Trauma Coordinator, Emergency Services, and Barbara Shultz, RN, BSN, CRPC Coordinator at VCH were asked by our legislative liaisons to testify and answer questions related to the healthcare ramifications  and speak to the fiscal impact this legislation would have on our state.  Beth and/or Barbara attended the legislative hearings on a weekly basis for over 2 months, answering legislator’s questions and encouraging them to defeat this legislation.  In addition, our nurses formed a coalition with other trauma centers across the state to lobby to keep the Tennessee helmet law intact.

The effort was successful; the helmet repeal law was tabled until the 2006 General Assembly.  Keeping the law intact, thus far, is impacting individuals and hospitals alike. We have helped to decrease number of deaths and serious traumatic brain injuries while preventing some of the huge financial health costs which can result from such traumatic head injuries.  Beth and Barbara will be in the legislative assembly again, if the law is brought back for discussion.  [10.7, Book 10, Exhibit A:  Lobbying for TN Helmet Law]
VCH: Car Seat Safety
 
We have a number of our nurses actively working with our community to improve car seat safety.  Two of these are direct care nurses, Lynn Cates, RN and Patty Vieira, RN from the Newborn Nursery.  They received car seat certification from the Tennessee State Highway patrol. The training for their certification involved a two day class, return demonstration with multiple car seats, and written tests.  Lynn and Patty provide classes for their peers in the Newborn Nursery and mentor them providing them the skills to teach parents/caregivers safe car seat installation prior to discharge. 
In addition to serving as educators to their peers, these two nurses participate as community educators in community wide events. Community car seat safety checks have grown out of a VCH partnership with the Meharry-State Farm Alliance, Tennessee’s Department of Health and The Tennessee Department of Transportation.  The most recent Free Child Passenger Safety Seat Check was Nov 2, 2005.  Lynn Cates participated in this event.  In addition, Lynn is serving on VCH’s Car Seat Safety Task Force and participated in the policy formation that is in the approval phase.  Lynn and Patty also participated in the development of a brochure and copy of state laws that are given to every parent in Newborn Nursery. Through the efforts of Lynn and Patty, our nursing staff is more knowledgeable about car seat safety. When infants are discharged, parents have been educated regarding the laws, the need for and proper installation of car seats. 
  Youth Mentoring Program
We believe all children have the potential to succeed in life and contribute to society, if provided appropriate guidance and support. In June of 1993, Vanderbilt University Medical Center received a grant funded through Johns Hopkins University Hospital by The Commonwealth Fund to participate as one of the founding members in the Hospital Youth Mentoring Program (HYMP). This program was funded through 1997 and was overseen by the Client and Community Relations Department Director, Bill Rochford.  
When the Commonwealth Fund grant expired in 1997 Vanderbilt wanted to continue to partner with our community to support these “at risk” youth and internalized its Youth Mentoring Program (YMP). We believed the benefits of mentoring were essential. These include improving self-esteem, keeping young people in school, helping improve academic skills, leading young people to resources they might not find on their own, and providing support for new behaviors, attitudes and ambitions, increasing young people's ability to seek and keep jobs.
Our YMP program serves youth in Hillsboro and Pearl-Cohn High Schools.  Counselors at these schools identify low income, “at risk for drop out” students who could benefit from the YMP.  These youth are matched with Medical Center faculty and staff who serve as mentors with the purpose of improving school attendance, grades and providing motivation to graduate from high school as well as help to plan careers and seek employment.  VUMC mentors and students are matched as early as the 9th grade and meet at least twice a month in person and twice a month on the telephone. The YMP also provides the students with career development activities, such as a career days, college or employment guidance, paid summer work experience (Summer Learning Program: more below), organized career exploration, job shadowing, speakers and a tour of the Medical Center. Our YMP students are encouraged to explore nursing careers through the Vanderbilt Nursing Explorers Program organized by Middle Tennessee Boy Scouts of America (See Force 10.3).         

Research (Procter & Gamble study) supports the positive benefits in mentoring relationships including helping youth stay in school, improved attendance and grade point averages, more likely to go to college and more trusting of parents or guardians and less likely to lie to them. A Terry Williams and William Kornblum study of 900 children concluded that having an adult mentor was the most significant factor in keeping teenagers off the streets. Researchers from Columbia University and the University of Massachusetts found that young people who overcome poverty to reach college often share a common bond: a mentor, or several mentors. 
From nursing, Karen Robinson, RN, MSN, Coordinator of Case Management Practices serves on the YMP Steering Committee.  She has served for the past 4 consecutive years. For the 2003-2004 school year the YMP had 11 matches.  Six were students who had been in our program for a year or more and graduated in 2004.  Four continued with the YMP into the 2004-2005 school year.  We had 5 matches 2004-2005 and all students have continued successfully in school through 2005.  Contractual issues with Metro schools delayed formal start of the 2005-2006 YMP, but we expect these issues to be resolved.   Since the beginning of the YMP there have been 104 students in our program. Of these, we saw 48% with an increase in their grade point average (GPA), 12% who remained where they were and the remaining 40% showed an overall decline in their GPA.   While the YMP does not formally track students after graduation, there is a VUMC Respiratory Therapist, Keelam Roberson, who was one of our YMP students, and is working at VUMC as a direct result of his mentor/student relationship. [10.7, Book 10, Exhibit: B Youth Mentoring Program Brochure]

Summer Learning Program 
One of the opportunities given to YMP students, and other “at risk” students at our partnering schools, is the Summer Learning Program.  The Summer Learning Program provides 9 students a paid summer learning experience in a career of their choice.  The students work 12-15 hours per week and learn goal setting, accountability, responsibility, communication, attitude, and proper dress code in work settings.  We had 9 students for the summer of 2005.  Karen Robinson, RN, MSN oversaw bringing 2 students into the Office of Case Management (OCM) to participate in our Summer Learning Program.  Both students worked with OCM department administrative assistants and shadowed several nurse case managers and social workers.  
Improving Continuity of Care for Psychiatric Patients in the Community

While the Psychiatric Hospital at Vanderbilt (PHV) accepts referrals from numerous sources, a large number of referrals come from the Community Mental Health Cooperative and Mobile Crisis who assess individuals in the community at risk of harming themselves or someone else. Based on the assessment by the Mobile Crisis Assessment Specialist or a mental health cooperative outpatient provider, patients may be placed at an inpatient facility if their circumstances determine they need a high level of care. To improve the services to our clients, the PHV inpatient nurses and admissions office assessment specialists (also RNs) collaborate with the mental health cooperative.  
The Mobile Crisis worker makes the initial contact with Respond, the admissions office of PHV. Because PHV is one of the few psychiatric hospitals that accepts TennCare in Nashville, many referrals come to PHV first. In collaboration with the clinical assessment made by the mobile crisis worker and the assessment completed by our Respond RN, the appropriate unit is determined and the admission is processed. The mobile crisis worker who assesses the patient contacts the insurance company and obtains pre-certification for the inpatient stay. This collaboration between PHV and the mental health cooperative is essential as it helps us to provide placement for patients who would otherwise have difficulty receiving needed care due to insurance. Continuum of care is ensured as referrals are then made with the mental health cooperative for follow up care.  Also, supporting continuity of care for our patients, the mental health cooperative provides a hospital liaison to interface with our patients while inpatient and case management services after initial discharge. 

The program has resulted in a number of positive outcomes for many individuals.  One example is Melissa S.  Melissa phoned the crisis line, which immediately sent a mobile crisis worker to her home in the community. Once the worker completed the intervention, he determined that Melissa was a danger to herself based on impulses to self mutilate and auditory hallucinations telling her she was not worth living. Shawn, the mobile crisis worker, contacted PHV Respond because Melissa was covered by TennCare. Respond assessed the patient when she arrived at PHV, and obtained a physician order for admission. Melissa was placed in the Adult I program. During her hospitalization, the hospital liaison contacted Melissa and offered her case management services, something Melissa had not been able to use previously. The case management services coordinated follow-up appointments and other issues arising after hospitalization at PHV. In Melissa’s situation, this collaboration made it possible to avoid another exacerbation of her depression.
Hope Lodge

A large number of the patients treated at Vanderbilt/Ingram Cancer Center travel long distances to come to Vanderbilt.  A cancer diagnosis can be devastating and coping long distance can be even harder both emotionally and financially.  The American Cancer Society’s Memorial Foundation Hope Lodge can be a partial answer.  Hope Lodge is a temporary residential facility which provides free accommodations to cancer patients and families when they are receiving outpatient cancer treatment away from home.  Facilities include private guest rooms along with a common kitchen, dining, laundry, exercise and recreation areas.  VUMC made a gift to the capital campaign and the Nashville Hope Lodge opened in September 2004.  The Living area is named in honor of Vanderbilt’s contributions.  [10.7, Book 10, Exhibit C: ACS Hope Lodge]
  Ronald McDonald House

Ronald McDonald Houses (RMH) are considered a “home away from home” for families of seriously ill children who are receiving inpatient or outpatient medical treatment at hospitals.  The Nashville RMH opened in July 1991.  This 32-bedroom facility was supported by and continues to be supported by VUMC and VCH.   In addition, in February 2004, RMH Charities officially opened Nashville’s first Ronald McDonald Family Room at VCH.  An extension of the house, the family room is a place where families and friends of seriously ill children can enjoy a quiet moment away whether or not they are currently staying at the RMH.  
The RM Family Room has comfortable seating, a kitchen stocked with snacks, a children’s play area, a half bath and the support of caring volunteers.  The Family Room has already served over 3,700 families since it opened.  [10.7, Book 10, Exhibit D: RMH Nashville Supporters and RM Family Room at VCH]
Camp Hope – Designed for children who have had burn injuries

Several years ago, VUMC teamed up with the Metro Nashville Fire Department and started Camp Hope.  This is a unique free summer camp designed specifically for children who are survivors of burn injuries.  The goal of the camp is to facilitate patient adjustment to changes resulting from their burn injuries.  Focus is on promoting psychological healing and social readjustment.  Overall, Camp Hope is designed to inspire confidence, well-being, promote education and build life long relationships.


The camp is for children ages 4-18. Frequently we have volunteers who are older burn survivors or family members of burn survivors. Counselors are registered nurses, physical and occupational therapists, child life specialists, respiratory therapists, and administrators from Vanderbilt.  


Since the beginning over 15 years ago, the Fire Department is no longer a co-sponsor; but still helps out.  Camp Hope is now funded every year by Vanderbilt and from donations and fund raisers.

[10.7, Book 10, Exhibit E: Camp Hope Directory]

Nurses Giving: Community Giving Campaign

Vanderbilt consistently leads all private universities in the country in support of the United Way and Combined Charities. Vanderbilt University has conducted the annual community giving campaign (under different names) for over 35 years.  Through this campaign we are able to help more than 400 agencies and organizations partnering with the United Way of Metropolitan Nashville, Community Health Charities of Tennessee and Community Shares. Our dollars help feed families, shelter the homeless, improve our environment, and provide care for people facing serious health problems.  Last year Vanderbilt University and Medical Center faculty and staff gave over $890,000 to the annual Vanderbilt Community Giving Campaign, one of the highest dollar totals for any university in the nation. Medical Center contributions totaled $586,344 or 66% of the total campaign giving.  286 VUMC nurses from the Patient Care Centers alone accounted for $25,345 of this amount.  Nurses from other areas across the Medical Center contributed as well making the nursing dollar donation number significantly larger.  [10.7, Book 10, Exhibit F: Statistics from Community Giving Campaign]

In addition to giving to the Community Campaign, the Medical Center leads one of the country’s largest fundraising efforts for the American Heart Association. In 2004 VUMC had over 1,200 participants in the American Heart Walk, raising $225,000 for AHA and heart research.  In 2005 we had 1,500 walkers and raised $305,000.  VUMC is benchmarked as third in the nation for Heart Walk teams. In addition, while Nashville is ranked 40th in population size, VUMC is ranked 10th in the nation for raising money through the Annual AHA Heart Walk.  We are unable to quantify the exact number of nurses who participate in the walk, serve as team captains and serve in other leadership positions; however, Brandi Broome from the American Heart Association states that VUMC nurses make up a significant portion of the walkers and team leaders.  VUMC is also home to the top walker in the U.S.; Fred DeWeese who raised $170,000 on his own.    
(Source of Evidence 10.8)
Programs and Outcomes that have Resulted from Nursing Collaborations/Partnerships with other Nursing Entities in the Community or Region
Nursing at VUMC has formed partnerships with nursing entities in the middle Tennessee area.  We highlight two examples to illustrate the programs developed and the benefits that resulted from these partnerships.

Emergency Services: Reaching Out to Referral Agencies
The Emergency Services Department recognized several needs that could be addressed through an innovative approach to outreach education.  With support of the chairman of the Department of Emergency Medicine, the RN Administrative Director for the ED, Brent Lemonds, developed a program called The Vanderbilt Experience – Emergency Services.  The goal of the program was to provide academic center emergency experience for professionals practicing in the referral area of the Medical Center.  The objectives were to:

· Provide outreach education with state of the art content in stroke, cardiac, trauma, pediatric, and burn care

· Introduce healthcare workers to the academic medical center environment; 
· Reward our expert nurses and physicians with opportunities to share their knowledge.  
An unstated, but desirable, objective was to improve the condition of patients arriving from outlying facilities.  To achieve these goals, nurses and physicians from our adult ED, Life Flight, Burn, Trauma, and pediatric ED worked collaboratively to develop this innovative program.  Our Learning Center consultants were supportive of the team as they designed the learning experiences for the participants.

To begin our efforts, we held a focus group December 9, 2004 with the top 20 referral hospitals to help us determine the curriculum that would best meet the needs of our customers.  The pilot program was held May 16 – May 27, 2005.  There were 5 RN’s from 3 regional hospitals who participated in our pilot program.  The participants attended the program for a two week period which included ½ day in lecture and ½ day in clinical experiences.  A skills lab was conducted in the animal lab and the participants flew on Life Flight.   The pilot program was successful with positive evaluations.  The program is on a cost recovery basis and is offered quarterly. [10.8, Book 10, Exhibit A: Vanderbilt Experience – Emergency Services Outreach]

Supporting Nurses Returning to the Profession
With today's nursing shortage, hospitals are seeking creative strategies to recruit nurses. The task of recruiting inactive nurses has been more difficult because of the absence of programs which provide nurses with an update of technical skills as well as the development of the critical-thinking skills necessary to deliver safe, competent patient care.
As a part of our commitment to our profession, and in response to conversation  with the TN Board of Nursing, VUMC nursing and The Learning Center partnered with Vanderbilt University School of Nursing to provide middle Tennessee’s only reentry into practice program, Back to the Future Renewing RN’s.  Back to the Future Renewing RN’s refresher course supports nurses who have been out of the profession to update their nursing skills, re-activate their RN license, and reenter the nursing workforce by attending a one week didactic course followed by one week of clinicals.  Two classes were held in 2005 and with one scheduled for Dec 12-23, 2005. 
The goals of the program are to:

· Increase competence and confidence in nursing role

· Conduct physical assessment of adult patients

· Demonstrate nursing skills commonly used on medical-surgical patient care units

· Examine body systems in terms of commonly occurring diagnoses; perform nursing assessment and interventions; document care appropriately; and become familiar with common diagnostic tests and pharmacology for medical surgical adult clients

· Delineate leadership and delegation implications for current nursing practice

· Describe legal and ethical considerations for nursing practice

· Describe end of life care issues and practice for medical-surgical clients

All program participants who successfully complete the program are provided an opportunity to interview and be hired for a RN position at Vanderbilt.  VUMC will pay for the tuition to support these individuals as they reenter the profession of nursing.  A number of inactive nurses have completed the program: five nurses have been hired by Vanderbilt while others have returned to surrounding hospitals and health care facilities.    Here is a comment from a nurse in our recent class:  “The nursing staff on 8 South were absolutely fantastic!!  Had I encountered this kind of receptiveness and camaraderie and willingness to help a new nurse become experienced I would likely have never left nursing in the first place.  Thanks for the great experience!”  [10.8, Book 10, Exhibit B: RN Refresher Program & Curriculum http://www.mc.vanderbilt.edu/nursing/CE/RNRC_2005.pdf]   
(Source of Evidence 10)
Awards/Recognitions Received by VUMC and our Employees for Community Support/Involvement
VUMC is committed to serving patients and members of the community as evidenced by the standards to which the facility holds its staff.  Our credo behaviors, outlined during orientation for all staff and then aspired to during every aspect of patient care, are the foundation for our practices at Vanderbilt. Contributions to the community from Vanderbilt are not performed as a required duty, but as part of our culture.  The organization has received two awards in the past year for community support/involvement.  
Vanderbilt received the “Outstanding Employer“award from the Tennessee Nurses Association (TNA) in 2004.  The award is given to a health care agency that recognizes and supports the instrumental role registered nurses play in the delivery of quality health care to the people of Tennessee. According to Marilyn Dubree, “we are indebted to the collaborative efforts of many partners and colleagues within the Medical Center”.  Vanderbilt also received the “Above and Beyond” award and recognition by the National Committee for Employer Support of the Guard and Reserve as a “Patriotic Employer” during the spring of 2004.  At last count, VUMC had 72 active and deployed reservists serving our nation with 30 of them being RN’s.
Many individual nurses within Vanderbilt have also received community honors within the past year. 
· Laura Beth Brown RN, MSN, President Vanderbilt Home Health,  was chosen by fellow TNA members to serve as Vice President   
· Janie Parmley, RN, MSN, Director of Patient Care Services at Vanderbilt Home Care was named the recipient of the John William Runyan, Jr. Community Nursing Award. This award was given by the Metro Board of Health and was  based upon her outstanding contributions to the development and promotion of health in the community
· Susie Adams RN, MSN Director of Vanderbilt University School of Nursing Psychiatric/Mental Health Nurse Practitioner Program was awarded the 2004 TNA Achievement Award for Nursing Excellence based upon her nursing diversity and sense of community.  
· Jeanne Yeatman, RN, BSN, MBA, Director of Life Flight Services was recognized as one of the top “40 under 40” by the Nashville Tennessean for 2004.  Yeatman was also chosen as 2005 Program Director of the year by the Association of Air Medical Services, an organization representing 250 air medical transport services. 

· Lis Henley, RN, Life Flight Nurse won a 2005 national leadership award by the Air and Transport Nurses Association, an organization that represents 1, 850 transport nurses.

[10.9, Book 10, Exhibit A: Reporter Article about Jeanne Yeatman & Lis Henley]

· Sandy Jones, RN, was recognized as Volunteer of the month by the Tennessean for her work as president of the Hemophilia organization. Additionally, Sandy was recognized as paramedic of the year for her role as a paramedic/RN within the community. 
· Kevin High, RN, was recognized as Flight RN of the Year from the Aeromedical Transport Organization. 
· Karen Starr, RN, MSN, Senior Associate in the Division of Addiction Medicine in our Department of Psychiatry, Associate Professor of Nursing, Director of Transplant Psychiatry for the Vanderbilt Transplant Center received the 2005 annual Voice of Recovery Award from the TN Association of Alcohol, Drug and Other Addiction Services.  This award honors “those who unselfishly give of time, energy, dedication and expertise in service to those in need of assistance with substance abuse and addiction, making a significant impact in the battle against Tennessee’s number one health problem – substance abuse.”  Past winners include Lt Gov. John Wilder; Dr Stephanie Perry, Assistant Commissioner for TN Dept of Health; State Senator Thelma Harper: Rev Friskics-Warren, Executive Director of the Renewal House of Nashville. [10.9, Book 10, Exhibit B:  Reporter Article on Karen Starr] 
· Collectively, Life Flight and Trauma Services were recognized in February 2004 by Trousdale County for dedication and service to the people of Trousdale County. 
· In July 2004, Life Flight Services received a resolution from Metro Council for 20 years of service to the metropolitan community. 
· The Tennessee Improving Patient Safety Award was presented to the Psychiatric Hospital at Vanderbilt Adult I program in recognition for dedication and efforts to improve patient safety in the state of Tennessee. 
· PHV received the National Alliance for the Mentally Ill (NAMI) Walks award for participation and sponsorship in May of both 2004 and 2005. 
· In May of 2004, NAMI of Nashville presented the Ambassador of Hope Award to the Vanderbilt Addiction Center (VAC) as the Mental Health Program of the Year. This award was presented with sincere appreciation for bringing hope to people with brain disorders and their families.

· The 2005 Improving Patient Safety Award was given to the MICU for their work on reducing blood stream infections with CVC catheters.

The following table shows additional awards that nurses at VUMC have received. 

	Additional Awards for  VUMC Nurses

	Adkins Sharon, Parish Nursing
	Outstanding member award, Tennessee Nurses Association

	Booth Debby, Adult Case Management
	Leadership award as Commander of 791st Aero-medical Evacuation Squad

	Booth Gwen 
	Girl Scout awards

	Brown Jessica, IV Team
	Nominated Who’s Who in American Nursing

	Brown Rebecca 8A
	Asthma Care in the School setting – first runner up

	Christensen Donna, Adult Case Management
	Hospice Volunteer Award

	Chuck Maria, Sub acute
	Elementary School award for tutoring reading skills

	Ewing Angel, Pediatrics Case Management
	Volunteer of the Year – Prevent Child Abuse in TN

	Gilliam Shane, Trauma
	Air Force Commendation Medal; Army Commendation medal; Operation Iraqi Freedom Campaign medal; unit citation with valor

	Gooch Michael, LifeFlight
	Eagle Scout 

	Iglesias Jane, PHV child-adol
	Mary Kay Humanitarian award

	Johnson Diane, Neurosciences PCC
	Tennessee Donor Services Advisory Board appointment

	Jones Sandy, LifeFlight
	TASA Paramedic of the Year 2004

	Jones Shari, Manager 
	Who’s Who for Executives 2003 - 04

	Ketel Christian - Trauma
	Elisabeth Seton Clinical Excellence Centura Health

	Lemley Mary, NICU
	The A.B. Harman Leadership Award

	Lemley Mary, NICU
	The Charline Hamilton Powell Volunteer Leader Recognition

	Lemley Mary, NICU
	The W.M. and Ruth Hale Tennessee Master 4-H Family – she received recognition at the county, district and state levels

	Logan Patti, Heart Transplant
	Trinity Episcopal Church – outstanding organization and profitable fund raising activity for the Youth Group Pilgrimage

	McCoy Carol 6A, B, and C
	Recognized by Davidson County Master Gardeners – Class of 2004 for Humphrey’s County Nursing Home garden project

	Mosier, Joyce Utilization Management
	Manchester’s Who’s Who Among Executives and Professionals in Nursing and Healthcare 2005 - 06

	Pace Jim, Sub acute
	Graduate Educator of the Year – End of Life Nursing Education Consortium - ELNEC

	Peterman, Debianne, Director of Nursing Education and Development
	Inducted into Phi Beta Kappa 2005 for international healthcare business work

	Peterman, Debianne, Director of Nursing Education and Development
	American Red Cross Service Excellence Award

	Redlin-Frazier Sheryl, WHPCC –OB-GYN
	Quality of Life Award for 2 presentations at a national Symposium 2005

	Roberts Marsha, LifeFlight
	AACN Clinical Excellence Award 

	Rowe Andrea 7C
	Margaret T Perry Leadership Award

	Rushing Todd, CRNA
	Army Commendation medal for Support in Operation Noble Eagle

	Sharbel Charles, CRNA
	Boy Scouts Trail Blazer award

	Slater Susan, Labor and Delivery
	AWHONN – TN Nurse of the Year 2003 - 04

	Willenberg Kelly, Finance
	Volunteer award 5 and 10 years of service NOMOTC – National Organization of Mothers of Twins

	Williams Deborah, CRC
	Adult Education Advisory Council recognition

	Wilkerson, Kathie, Infection Control
	CDC/APIC Scholarship 2005 National Conference 


These awards are only a sampling of community work, recognition, and service done by members of the Vanderbilt community on a daily basis.  This type of work is indoctrinated into the culture of Vanderbilt and exemplifies the dedication to community that we as an institution strive to exhibit.  
TNA Achievement Awards 2004

The Tennessee Nurses Association Awards Program is designed to recognize nursing leaders and friends of nursing. The goal of this program is to identify those who consistently perform above the standard—the best of the best. These awards are presented to acknowledge exceptional dedication, commitment and professionalism. Nomination brings recognition to an individual or organization that is making outstanding contributions to the field of nursing.

The Outstanding Employer Award is designed to recognize a health care agency, school of nursing or other employer demonstrating commitment to nurses and nursing excellence.  Award criteria include: 
· Nurse leader at the executive level must possess a Baccalaureate degree as well as a master's degree.  Either the Baccalaureate or Master's degree must be in nursing; 

· Scope and Standards for Nurse Administrators (ANA, 1996) must be currently implemented by the nursing system; 

· Must collect data and participate in a national database that benchmarks nurse-sensitive quality indicators.  One example is the National Database for Nursing Quality Initiatives (NDNQI) which collects data on patient falls occurrence, pressure ulcers, patient satisfaction, nursing staff satisfaction, skill mix, nursing hours per patient/client per day and others at the facility and unit levels;  

· Must encourage nurses’ representation on organizational decision-making bodies; 

· Must have policies and procedures that permit and encourage nurses to express their concerns about their professional practice environment; 

· Direct  nurses involved in the decision-making surrounding patient care and held accountable for their own practice; 

· Must encourage nurses to advance their practice, their knowledge and skills base, i.e., Clinical Ladder/Clinical Leaders; 

· Must be in compliance with applicable local, state and federal regulatory and accrediting body standards; and 

· Must have processes and systems in place that ensure that nursing practice is consistent with the scope of practice as it is identified in the applicable standards of practice and the Nurse Practice Act. 

Becky Keck, RN, MSN, Assistant Hospital Director: Nursing Finance and Planning coordinated the nomination. [10.9, Book 10, Exhibit C: Outstanding Employer Nomination] The nomination featured work in the following key areas:

· Shared Governance/Decision Making 

· Manager Development

· Staffing and Scheduling

· Recruitment Process and Support during the first year of employment

· Nurse Wellness- hosting  Nurse Wellness conference Oct., 2004

· Supplies/Equipment to support patient care
This work involved nursing leadership, direct care nurses, nurse educators and many support areas ranging from Distribution Services to Human Resource Services. 


Vanderbilt received the Outstanding Employer Award and was recognized during the Award Luncheon Ceremony at the TNA Annual Convention on October 23, 2004. We celebrated the recognition with a mailer which was sent to the home of each nurse at Vanderbilt. [10.9, Book 10, Exhibit: D: Outstanding Employer Mailer] In addition, the recognition was incorporated into our recruitment literature.  Our entire organization celebrated with us in the receiving of this award:
· Dr.  Harry Jacobson, Vice Chancellor for Vice Chancellor for Health Affairs featured the award recognition in his annual State of the Medical Center Address given to faculty and staff.

· Marilyn Dubree, Chief Nursing Officer celebrated the award during her State of Nursing Address given during National Nurses Week.
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