Force 14: Professional Development

The future of the nursing profession of nursing rests upon developing collaborative models between nursing service and nursing education. Nursing staff at all levels of the organization have professional development opportunities. Our academic setting and core mission of education creates a culture of continuous learning.  To support this culture we have formalized educational benefit programs, and dedicated resources at the unit and organizational level. Emphasis is placed on programs that promote:

· Formal education opportunities
· Clinical and leadership/management development

· Ongoing professional development through attendance at external professional meetings, conferences and workshops.

The strategic direction and support for programs which enhance professional development comes from a collaborative effort lead by The Director of Nursing Education and Development. The Director works with nursing staff and leadership to develop and implement an educational strategy that supports professional development for nursing. Nurses at all levels of the organization have input into the assessment and development process. Key stakeholders include: Nursing Administrative Board, Nursing Leadership Board, Nursing Staff Council and the Nurse Educator Council. Detailed focus groups and educational needs assessments are conducted with clinical staff and leadership. In addition to strong leadership support within nursing, we also work collaboratively with Human Resource Services to develop new programs and enhance our existing programs to support the ongoing growth and development of our employees at all levels within the organization.

Our Director of Nursing Education and Development works closely with the Nurse Educator Council in development, implementing and monitoring professional development at the unit level.  As discussed in Force 8, we have numerous resources for expertise at the unit level throughout the organization – including experts in wound/ostomy care, infection control, diabetes care, and more.  

(Source of Evidence 14.1)
Professional Development Programs and the Structure and Process Standards that Govern/Guide the Programs
Formal Education Opportunities:

Nursing Tuition Benefit:
Vanderbilt provides nursing tuition benefits for full time faculty and staff members. Members from the Nursing Staff Council, Nursing Leadership Board, and the Nursing Administrative Board were involved in focus groups to provide input during the policy formation process. The benefit development process was a combined effort between Human Resource Services, staff, leadership, and the Office of General Council for federal compliance. The nursing tuition benefit reimburses nurses at a rate of 100% for 12 credit hours/calendar year. [14.1, Book 11, Exhibit A: Tuition Assistance Benefit Policy CL 20-06.21, Exhibit B: Reporter Article May 20, 2005 Manager Uses Tuition Benefit]
Use of Tuition Benefit by Nurses 2000-05 (in dollars)

	2000-01
	2001-02
	2002-03
	2003-04
	2004-05

	$280,673
	$517,456
	$878,990
	$797,738
	$799,671


	From direct care nurse to Administrative Director

     I started my career at Vanderbilt in SICU as a bedside nurse in 1980.  In 1983, I was promoted to an evening in house supervisor. In 1990, I was accepted to Vanderbilt University School of Nursing and worked on my Masters in Nursing administration part time while working as a manager for several outpatient areas. I received my Masters in 1994 and my tuition was totally paid by our nursing tuition program.  In 1997 I was promoted to the role of Administrative Director and have been responsible for various versions of Patient Care Centers since that time.

     My three children have benefited from our Faculty/Staff dependent child tuition benefit program.  My family and I are grateful for the educational opportunities.  I believe I have advanced because I obtained a Master’s Degree. 

     Once I became an Administrative Director, I received a lot of support from the Nursing Administrative Board as I grew into the new role.   I have also benefited from the interdisciplinary nature of our relationships with physicians.  So many physicians have supported my role changes and have challenged me to grow.

________________________________

Lenys Biga, RN, BSN, MSN


Vanderbilt developed a partnership with Memorial University in Newfoundland to offer an innovative educational program for Associate Degree and Diploma nurses who desire to complete their Bachelors in Nursing. The Step Ahead RN to BSN program provides a flexible on-line education option for busy nursing professionals to complete Bachelor level nursing education. Our nursing tuition benefit covers this program.  Nurses from all levels of the organization were involved in the decision about the feasibility and appeal of this type of program for Vanderbilt nurses. We currently have 4 nurses enrolled [14.1, Book 11, Exhibit C: Memorial Program Brochure] 
University Tuition Benefit:

Another tuition benefit which can be utilized to support career development is the Vanderbilt University Tuition Benefit. This program provides tuition for staff taking non-nursing courses at Vanderbilt or outside accredited institutions. The tuition is supported at a rate of 70% for 3 courses/year. Several leadership staff have completed MBA degrees utilizing this benefit option. Overall expenses related to this program exceed $10 million per year.

[14.1, Book 11, Exhibit D: Education Assistance Program HR-013]
http://www.vanderbilt.edu/HRS/policies/educationassist.html
Back to the Future: Reentry into Practice Program:
As a part of our commitment to the profession of nursing we partnered with VUSON to provide a re-entry into practice program that allows nurses who have been out of the profession to update their nursing skills and re-activate their RN license. The program is titled “Back to the Future: Renewing RN’s” This one week course provides a review and update of professional nursing practice to facilitate RN’s returning to practice on general medical surgical patient care areas. A model of systems approach incorporating didactic and simulated lab practice for each system is utilized. The course includes didactic instruction as well as a simulation lab providing skills practice. Students are recruited to VUMC to continue their education and developed in an orientation program with a preceptor. [Information exhibited in Force 10, Source of Evidence 8, Book 10, Exhibit B]
http://www.mc.vanderbilt.edu/nursing/CE/RNRC_2005.pdf
Clinical and Leadership/Management Development
The strategic direction and support for programs that enhance professional development comes from a collaborative effort lead by The Director of Nursing Education and Development.  The Director is charged with working with nursing staff and leadership to develop and implement the educational strategy for nursing. Members of the nursing leadership involved in the process are the CNO, Nursing Administrative Board, Nursing Leadership Board, Nursing Staff Council and focus groups and educational needs assessments that are conducted with clinical staff and leadership. In addition to strong leadership support within nursing, we also work collaboratively with Human Resource Services to develop new programs and enhance our existing programs to support the ongoing growth and development of our employees at all levels within the organization.

Professional development begins with a structured orientation program for all staff and management positions which combine competency based content coupled with a one-on-one preceptor experience. New graduates are provided with a unique opportunity to participate in the Children’s Hospital Nurse Residency program and the UHC BSN Nurse Residency Program which provides additional resources to new graduates entering the profession of nursing for the first time [14.1, Book 11, Exhibit E: General Nursing Orientation Itinerary, Exhibit F: UHC BSN Nurse Residency & VCH Pediatric Nurse Residency, Exhibit G: Manager Orientation Pathway]
Clinical Staff Development

Competency based orientation:  Vanderbilt University Medical Center orients nurses to provide high quality, cost effective patient care in a way that supports professional growth and individual well being. At the completion of orientation, staff understands how their role interrelates with others in our thriving organization.
Orientation provides the foundation to ensure that staff is competent in the key functions of their job specific roles.  Competent performance is based on an educational foundation consisting of: new staff orientation; a preceptor program; nurse residency programs; annual safety fairs and numerous ongoing educational opportunities. Continuing competency is assessed through a variety of classes, both live and online.  Competencies are discussed in more detail in Force 14, Source of Evidence 11 with several examples.  One example is provided here.  [14.1, Book 11, Exhibit H: Example of PHV Orientation Checklist and Skills Check-off]  (http://www.vanderbiltlearningcenter.org/index.php?id=224)]
Leader Development

We were a charter member of the Health Care Advisory Board’s Nursing Executive Center. As a part of our initial work Clinical Managers completed a comprehensive self assessment of their management skill set. Results were utilized to customize a specific curriculum for our clinical leadership. Examples of on-site workshops include:
· Leadership Development

· Leadership in the Nursing Front Line

· Evaluating the Health of your Unit

· Goals and Motivational Skills

· Financial Savvy

· Problem Solving and Innovation

· Improving Patient Outcome through Effective Communication

· Instilling Cost Discipline: Leading Cost and Operational Excellence
Through efforts of the Be the Best- Keep the Best Leadership Development Task Force, a competency based Manager orientation was developed. The Learning Center website maintains a toolkit for Manager’s which supports 12 management competencies agreed upon by VUMC and the Health Care Advisory Board.
In addition, Human Resource Services offers a variety of leadership courses ranging from interviewing skills to diversity. [14.1, Book 11, Exhibit I: Nurse Manager Tool Kit Page from Learning Center, http://www.vanderbiltlearningcenter.org/?id=299 , Exhibit J: HR Leadership Training Locator List, http://www.vanderbilt.edu/stop/training/training_locator.php?act=type&type=MANAGEM  ENT ]  
Nursing Continuing Education
VUMC offers onsite educational opportunities through Nursing Education and Development.  We are an approved provider of nursing continuing education by the Tennessee Nurses Association (TNA) through VUSN.  TNA is accredited by the American Nurses Credentialing Center’s Commission on Accreditation. [14.1, Book 11, Exhibit K: Contact Hours Program, http://www.vanderbiltlearningcenter.org/index.php?id=69
Contact Hours Provided by the Learning Center, FY 2004-05
	
	2004
	2005

	
	July – Sept
	Oct – Dec
	Jan – Mar
	Apr - June

	# contact hours
	77.1
	196.8
	170.3
	117.95


Our Philosophy of Nursing is the guiding force of our commitment to professional development.  “We believe that the future of the profession rests upon developing collaborative models between nursing service and nursing education.  Nursing accepts the responsibility for facilitating education of patients, families, nursing peers, colleagues from other disciplines and students of the various health professions.  Each nurse serves as a role model of quality professional practice.”

Through our competency based job descriptions, nurses at all levels of the organization maintain an emphasis on education and ongoing professional development. In the staff nurse job descriptions (RN 1 – 4) key functions address nurse accountability for continuous learning.  Expectations related to professional development increase as nurses advance in their clinical skills moving from novice to expert in their level of practice.  Nurses can engage in a variety of learning activities, including reading current journal articles, attending formal continuing education offerings (internal and external), completing numerous on-line educational offerings.
Office of Lifelong Learning  
In partnership with the VUSON Office of Lifelong Learning, Vanderbilt nursing staffs have an ongoing opportunity to sharpen their leadership and clinical skills.  The Lifelong Learning website provides on-line educational programs and on-site monthly Nursing Grand Rounds which are relevant to nursing practice at all levels of the organization.   [14.1, Book 11, Exhibit L: VUSN Lifelong Learning-Site Reference, http://www.mc.vanderbilt.edu/nursing/CE/index.html
Critical Care Training Course 

In addition to core critical care orientation, further professional development for critical care nurses is available through internal offerings at VUSN’s community based Critical Care Training program. Providing state of the art critical care training, this program enhances the clinical nursing care of critically ill patients in our community. [14.1, Book 11, Exhibit M: Critical Care Course, http://www.mc.vanderbilt.edu/nursing/CE/critcareFA05.pdf ]
Ongoing Professional Development through attendance at external professional meetings, conferences and workshops.

Support for Professional Development 
Professional development and lifelong leaning are supported as part of our nursing culture.  We have three key policies that outline the support of travel related expenses for staff attending professional meetings and ongoing education opportunities outside the Medical Center.  The Nursing Administrative Board is responsible for the strategic direction of these programs. Input related to these polices is obtained during the Nursing Staff Council meeting as well as the clinical policy review team at the time of development and on-going renewal. Information gained from attendance at national conference and outside workshops is shared internally. New ideas from these activities are assessed and evaluated for potential implementation in the organization.
Funds available for travel and workshop attendance are viewed as mechanisms that can be used to enrich the growth and development of staff within the institution. The request for funds is outlined in our travel policy.  [14.1, Book 11, Exhibit N:Travel/Workshop Funds Policy, CL 20-06.15]
Additional funds for travel and workshop attendance are designed to broaden the staff members experience as well as demonstrate a value and commitment to staff professional development. Continuous learning is one component in creating a positive work environment for staff and enhancing quality up-to-date patient care. In keeping with this philosophy, as part of the annual budgetary planning process, the administrator determines the total amount of travel/workshop funds available to the department for the fiscal year. In general, travel dollars are budgeted in the individual Patient Care Center administrative accounts (See Force 14.6 for specific support provided). In addition the budget for the Chief Nursing Office maintains additional funds for travel which can be requested to support professional development.
Staff is reimbursed for reasonable expenses incurred while traveling on approved trips. Staff completes a travel expenses report with appropriate documentation of expenses (receipts) and approvals. [14.1, Book 11, Exhibit O: Travel Reimbursement Policy, OP 40-10.03] 
Professional leave is defined as any approved activity in which a staff member attends or participates which removes that person from routine assignments in their particular work area. An approved activity is one for which the manager or designee grants permission. The intention of professional leave is to promote staff development which will benefit the individual, area and related patient population.  The policy on professional leave outlines the conditions necessary to obtain leave [14.1, Book 11, Exhibit P: Professional Leave Policy, CL 20-06.10] 
Activities for which professional leave may be granted include, but are not limited to, the following: 

· Conferences 

· Inservices/training 
· Consultations 
· CPR Instructors: Course Instruction 
· Unit projects 

· Work-related community meetings 

· Work-related community participation.
As a result of the professional development opportunities, Vanderbilt has been able to continue to grow and develop the art and science of nursing practice being carried out in a number of professional roles in nursing ranging from bedside care providers to the leaders of patient care. By providing this development, we have enhanced the practice of nursing at Vanderbilt while creating a unique environment where our staff has a variety of options to support their ongoing professional development.  Further evidence of our commitment to professional development is found in the increasing satisfaction with professional development among staff nurses on our community (satisfaction) survey.
Staff Nurse Satisfaction with Professional Development Opportunities
	Satisfaction Item
	1999
	2001
	2004
	National RN 2005

	The medical center provides opportunities for professional development
	3.41
	3.34
	3.85
	3.70

	I am satisfied with the ongoing training for my present job
	3.20
	3.21
	3.67
	3.67


Range 1 (low) to 5 (high) satisfaction
(Source of Evidence 14.2)
Report that Details the Continuing Education Activities, Self-Directed Learning Activities, and Attendance at Nursing and Interdisciplinary Conferences of the CNO and Nurse Executive Leadership Group and Demonstration that these Activities Reflect a Pattern of Personal Professional Development
The list of professional activities demonstrates a pattern of personal development and enhances the dimensions of the nursing leadership role in the areas of patient care, internal and community program development, leadership and employee relationships, and operations.
Nursing leaders assume accountability for remaining current in their clinical discipline through attendance at annual meetings and/or conferences of specialty organizations which support their unique areas of clinical practice area. Staying current helps to support the numerous specialty based practice areas. Examples are: 

· Brent Lemonds, PCC Administrator for Adult Emergency Department attended a specific conference in advancing trauma care which was helpful in the development of our new Emergency Department and our model for trauma care.
· Carol Eck, PCC Administrator for Cancer Center attended the Oncology Nursing Society institute:  “An essential workshop for cancer programs committed to providing high quality patient care.”   Carol is one of the co-developers of our palliative care program and also attended a conference on planning, funding and sustaining a palliative care program.
· Robin Steaban and Marie Glaser, who lead our cardiovascular patient care center, attended the American Heart Association’s Cardiovascular Round Table.
Executive leaders and our CNO participate in regular leadership development continuing education.  The Nursing Executive Center of the Healthcare Advisory Board assisted our executive leadership to survey the education needs of a diverse group of nursing leaders and design a customized education program. 
Our Elevate program, based on the work of Quint Studer, focuses on “hardwiring excellence” and moving our organization from good to great.  Our CNO and Nancye Feistritzer serve on the Elevate executive steering committee and participate in planning quarterly leadership development institutes which build leadership competencies.  The purpose of the institute sessions is the development of leaders’ skills to enable the achievement of organizational goals, as well as to improve individual leadership performance and organizational consistency.  Excellent leadership is key to developing an excellent workforce.  Executive nursing leaders have made a strong commitment to the development of their own leadership.  [14.2, Book 11, Exhibit A: Samples of LDI Agendas, May and December 2005]
A commitment to self-learning is essential to our nurse executive personal professional development.  Among the many activities, one example is the monthly electronic distribution of the Nursing Executive Center Journal Review, which provides a briefing for nurse executives.  Mary Duvanich RN, MSN who is the administrative director of our outpatient surgical clinics, notes that this resource provides a good summary of essential recent articles impacting nursing practice and leadership.  Given the resources of our digital library, access to the full text article is readily available.
The following table shows the continuing education, and attendance at nursing and interdisciplinary conferences of the CNO and the nursing executive leadership. 

	NAME
	CREDENTIALS
	TITLE
	EDUCATIONAL ACTIVITY

	
	
	
	

	Biga, Lenys
	RN BSN MSN
	Administrative Director Trauma/Burn/LifeFlight/Neuro-sciences
	Leadership Development Institute I & II  The Learning Center/Vanderbilt University

	
	
	
	JCAHO - Disease Specific Care Workshop

	
	
	
	Instilling Cost Discipline, The Advisory Board

	
	
	
	

	Cross, Ann
	RN MS MBA
	Administrator PHV
	Leadership Development Institute I & II  The Learning Center/Vanderbilt University

	
	
	
	Passport to Nurse Wellness: Creating a Positive Environment for Nurses The Learning Center/Vanderbilt Univ.

	
	
	
	Leading Change, Implementing Improvements", The Advisory Board

	
	
	
	Realizing Staff Potential, The Advisory Board

	
	
	
	Instilling Cost Discipline, The Advisory Board

	
	
	
	ANA Biennial Convention

	
	
	
	

	
	
	
	

	Dubree, Marilyn
	RN MSN
	Chief Nursing Officer
	University HealthSystem Consortium Chief Nursing Officer National Council Meeting

	
	
	
	American Organization of Nurse Executives Annual Meeting 

	
	
	
	The Health Management Academy Chief Nurse Executives 

	
	
	
	American Association of Colleges of Nurses Clinical Nurse Leader Meeting

	
	
	
	University HealthSystem Consortium Chief Nursing Officer Steering Committee

	
	
	
	Chief Nurse Executive '04 Fall Meeting

	
	
	
	The Advisory Board Nursing Executive Council Meeting

	
	
	
	Editorial Board Meeting

	
	
	
	Nursing Leadership Academy 2005 Summit

	
	
	
	Health Management Academy Chief Nurse Executive Spring Forum

	
	
	
	"Toward a Higher Standard of Patient Safety"  The Advisory Board

	
	
	
	

	Duvanich, Mary
	RN MSN
	Administrative Director  Outpatient Surgery PCC
	Leadership Development Institute I & II  The Learning Center/Vanderbilt University

	
	
	
	

	Eck, Carol
	RN MSN
	Administrative Director Cancer PCC
	Understanding Radioimmuniotherapy for non-Hodgkin's lymphoma

	
	
	
	Primedia - Focus on 2005 National Patient Safety Goals, Part 1

	
	
	
	PIM:  Proteasome Inhibition:  A Novel Approach to the Treatment of Multiple Myeloma

	
	
	
	ONS:  Survey Savvy: An Essential Workshop for Cancer Programs Committed to Providing High Quality Care

	
	
	
	Primedia:  Accreditation Challenges:  Pain Management, Restrains and Mild, Moderate or Deep Sedation

	
	
	
	Planning, Funding and Sustaining a Palliative Care Program

	
	
	
	Mt. Sinai:  Planning, Funding and Sustaining a Hospital Based Palliative Care Program

	
	
	
	Organ Donation Collaborations

	
	
	
	Leadership Development Institute I & II  The Learning Center/Vanderbilt University

	
	
	
	 Instilling Cost Discipline

	
	
	
	Realizing Staff Potential

	
	
	
	Leading Change, Implementing Improvements in the Health Care Organization

	
	
	
	Lifewings training - CREW Training Vanderbilt School of Medicine

	
	
	
	Transplant NP Symposium

	
	
	
	The Clinical Narrative:  Moving Nursing Practice to the Next Level

	
	
	
	Toward a Higher Standard of Patient Safety, The Advisory Board

	
	
	
	

	Feistritzer, Nancye
	RN MSN
	Assistant Hospital Director Perioperative Services
	Leadership Development Institute I & II  The Learning Center/Vanderbilt University

	
	
	
	“Leading Nursing Through Vision” – Nursing Leadership Academy, The Advisory Board Company

	
	
	
	“Fundamentals of Nursing Finance” – Nursing Leadership Acad./ The Advisory Board Co. Nashville, TN 

	
	
	
	Leading Change: Implementing Improvement in Health Care Organizations Nursing Leadership Acad./The Advisory Board Co.

	
	
	
	Instilling Cost Discipline, The Advisory Board

	
	
	
	Toward a Higher Standard of Patient Safety, The Advisory Board

	
	
	
	

	Givens, Pat
	RN BSN EDM
	Assistant Hospital Director Nursing and Clinical Services
	Leadership Development Institute I & II  The Learning Center/Vanderbilt University

	
	
	
	Instilling Cost Discipline, The Advisory Board

	
	
	
	What's Right in Healthcare, Studor Group

	
	
	
	Emergency Preparedness Challenge, Nashville, TN

	
	
	
	Leadership Excellence Conference, New Orleans, LA

	
	
	
	CHCA Spring Conference

	
	
	
	International Nursing Conference, Victoria, BC

	
	
	
	

	Glaser, Marie
	RN MSN
	Assistant Administrator Cardiovascular and Medical PCC
	Leadership Development Institute I & II  The Learning Center/Vanderbilt University

	
	
	
	Cardiovascular Roundtable-Chicago, IL. 

	
	
	
	

	Hughart, Karen
	RN MSN
	Director System Support Services
	Menuchia II Conference, Portland, Oregon, April 2004, fee paid by grant

	
	
	
	Leadership Development Institute I & II  The Learning Center/Vanderbilt University

	
	
	
	

	Keck, Becky
	RN MSN CNAA BC
	Assistant Hospital Director
	Leadership Development Institute I &  II  The Learning Center/Vanderbilt University

	
	
	
	Magnet Application Workshop, Techniques for a Smooth Magnet Journey

	
	
	
	The Clinical Narrative:  Moving Nursing Practice to the Next Level

	
	
	
	TONE Annual Meeting

	
	
	
	Mass Casualty/Bioterrorism Planning for Healthcare Responders

	
	
	
	Nursing Administration Certification Review Seminar

	
	
	
	

	Lemonds, Brent
	EMT RN MSN
	Administrative Director ED
	Dynamic Outcomes Management” – Crew Training International

	
	
	
	“Leading Nursing Through Vision” – Nursing Leadership Academy, The Advisory Board Company

	
	
	
	“Advancing Trauma Care – Unmasking the Mystery” – West Tennessee Healthcare Department of Trauma Services

	
	
	
	“Fundamentals of Nursing Finance” – Nursing Leadership Acad./ The Advisory Board Co. Nashville, TN 

	
	
	
	“Leadership Challenge 2004” – Emergency Nurses Association – Salt Lake City, Utah

	
	
	
	“Optimizing Patient Throughput” – Nursing Leadership Academy – The Advisory Board Company – Nashville, TN

	
	
	
	Leadership Development Institute I & II  The Learning Center/Vanderbilt University

	
	
	
	Toward a Higher Standard of Patient Safety, The Advisory Board

	
	
	
	

	Moore, Shelley
	RN MSN CCRC
	Director Shared Governance Implementation
	Leadership Development Institute I & II  The Learning Center/Vanderbilt University

	
	
	
	The 4Ps of Effective Meetings.  Management Solution Groups

	
	
	
	Facilitative Leadership - Tapping the Power of Participation

	
	
	
	The Clinical Narrative:  Moving Nursing Practice to the Next Level

	
	
	
	Building Workplace Relationships Through Effective Communication

	
	
	
	Realizing Staff Potential.  The Advisory Board Company

	
	
	
	From Wedding Rings to Nose Rings:  Generational Differences in Nursing

	
	
	
	Lions, Beavers, Otters, and Golden Retrievers

	
	
	
	Engaging Stakeholders in Joint Decision-making

	
	
	
	LifeWings:  Crew Training International/VU School of Medicine

	
	
	
	Toward a Higher Standard of Patient Safety, The Advisory Board

	
	
	
	

	Moseley, Susan
	RN MSN
	Director Accreditation and Standards
	Leadership Development Institute I &  II  The Learning Center/Vanderbilt University

	
	
	
	Magnet Certification - The Journey

	
	
	
	Moderate Conscious Sedation

	
	
	
	Essentials of Patient Safety

	
	
	
	The New Accreditation Process

	
	
	
	ICI Magnet Application Workshop

	
	
	
	Innovative Approaches to Staffing Effectiveness

	
	
	
	THA/CSR:  Fall Program

	
	
	
	THA/CSR:  Winter Program

	
	
	
	Toward a Higher Standard of Patient Safety, The Advisory Board

	
	
	
	

	Mutz, Robin
	RN BSN MSN
	Administrative Director Women's and Surgery PCC
	Leadership Development Institute I & II  The Learning Center/Vanderbilt University

	
	
	
	Labor Management Institute

	
	
	
	Toward a Higher Standard of Patient Safety, The Advisory Board

	
	
	
	

	Peterman, Debianne
	RNC MSN PhD
	Director Nursing Education and Development
	Leadership Development Institute II  The Learning Center/Vanderbilt University

	
	
	
	High Risk OB Care

	
	
	
	Nurses Center Stage

	
	
	
	Rhythm & Blues (NICU)

	
	
	
	Toward a Higher Standard of Patient Safety, The Advisory Board

	
	
	
	

	Smith, Janice
	RN MS
	Administrator Neurosciences PCC
	Instilling Cost Discipline - Nursing Leadership Acad./The Advisory Board Co.

	
	
	
	Passport to Nurse Wellness: Creating a Positive Environment for Nurses The Learning Center/Vanderbilt University

	
	
	
	From Wedding Rings to Nose Rings:  Generational Differences in Nursing  The Learning Center/Vanderbilt University

	
	
	
	Leadership Development Institute I & II  The Learning Center/Vanderbilt University

	
	
	
	Spanish Lingo for Health Care Professionals  The Learning Center/Vanderbilt University

	
	
	
	Lifewings training - CREW Training Vanderbilt School of Medicine

	
	
	
	Targeted Selection Interviewing  Development Dimensions International

	
	
	
	Leading Change: Implementing Improvement in Health Care Organizations Nursing Leadership Acad./The Advisory Board Co.

	
	
	
	Realizing Staff Potential, Nursing Leadership Acad./The Advisory Board Co.

	
	
	
	Toward a Higher Standard of Patient Safety, The Advisory Board

	
	
	
	

	Steaban, Robin
	RN MSN
	Administrative Director Cardiovascular and Inpatient Medicine
	Leadership Development Institute I & II  The Learning Center/Vanderbilt University

	
	
	
	Cardiovascular Roundtable-Chicago, IL

	
	
	
	Instilling Cost Discipline, The Advisory Board

	
	
	
	

	Underhill, Anne
	RN MSN CPA
	Assistant Director Finance
	Palliative Care Leadership Initiative

	
	
	
	Leadership Development Institute I  The Learning Center/Vanderbilt University

	
	
	
	Instilling Cost Discipline, The Advisory Board

	
	
	
	

	Wells, Nancy
	DNS, MN, RN, BSN, BA
	Director Nursing Research PCC
	Leadership Development Institute I &  II  The Learning Center/Vanderbilt University

	
	
	
	Leading Change, Implementing improvements in Health Care Organization

	
	
	
	Joining hands to improve patient safety for Tennessee

	
	
	
	Managing Conflict for Leaders

	
	
	
	Research “News You Can Use”- You think YOU got problems: revised reporting for adverse events.

	
	
	
	2004 American Academy of Nursing Annual Conference “Leadership for Health: Building on the Past, Creating the Future”

	
	
	
	Effective Communication Workshop

	
	
	
	8th Annual Conference on Cancer Nursing Research

	
	
	
	Essence of Care at the End of Life 

	
	
	
	The Case Management process supporting quality improvement 

	
	
	
	Bureau of Health Professions First All-Grantee Conference

	
	
	
	Instilling Cost Discipline

	
	
	
	Human subject protection training- “Don’t be afraid of the big bad wolf: Preparing for an FDA audit.”

	
	
	
	"Moving Evidence Based Nursing into Everyday Practices"


(Source of Evidence 14.3)
Formal educational activities of the CNO and Nurse Executive Leadership group

Our CNO and nurse executives all have advanced academic preparation at the master’s level.  Guiding our nursing education and development and our nursing research programs are two nurse executives prepared at the doctoral level.  They are Drs. Debianne Peterman and Nancy Wells.  Two additional doctoral prepared nurses work in nursing education for operative service (Dr. Audrey Kuntz) and our Center for Clinical Improvement (Dr. Doris Quinn).

(Source of Evidence 14.4)
Education is provided regarding ethics, nursing research and 

evidence based practice
Ethics Education


Nursing staff are introduced to our ethics programs and services during orientation.  All nurses who are employed by VUMC attend this orientation.  Bi-annual Ethics Grand Rounds, interdisciplinary conferences, also offers information, as well as thought-provoking dialogue on ethical issues relevant to care delivery at Vanderbilt. Specific education is provided in a number of way and examples are provided. [14.4, Book 11, Exhibit A: List of Ethics Information]
Ethics Education in our Adult Nursing Residency Program
In the adult Nursing Residency Program, ethical issues are one of the topics covered. Below are the Objectives and Content outline and approximately 65 nurses attended these sessions. 

 Topic:  Dealing with death, dying and related end-of-life issues

Objectives:  
· Describe the nurse’s role in supporting the patient and family in palliative and end-of-life care 
· Identify effective ways to deal with death of patient and family/visitor grief process

· Describe ethical considerations in end-of-life care and how to access ethics resources

Content Outline:

I. General introduction – what to expect at VUMC

A. Sharing personal past experiences

B. “Good Death vs.  Bad Death”

II. Grief Reactions – what is normal

A. Influencing factors 
B. Personal death history

III. Importance of nurse’s role

A. Patient advocate (wishes)

B. Helpful communication

IV. Self-care and working with death/dying

A. Stages of adaptation

B. Factors influencing and supporting adaptation

V. Ethical considerations in providing end-of-live care 
A. Patient as a decision maker

B. Surrogate decision makers

C. Withholding life-prolonging therapies

D. Withdrawing life-prolonging therapies

E. Futility 

F. When and how to make an ethics consult

G. When there are conflicts between nurse, MD, and family 


Ethics Education in our Pediatric Nurse Residency Program


In the Pediatric Nurse Residency Program, ethical issues are also one of the topics covered.  Following are the Objectives and Content Outline and 72 RNs attended these lectures.

Topic:  Ethics and the Critically Ill Infant or Child:  Challenges for All, How Do We Cope?

Objectives:

· Review ethical concerns re:  the critically ill infant or child

· Describe the clinician-parent-patient relationship when ethical dilemmas present in the ICU or ED

· Describe the relationship of stress, compassion fatigue and burnout to ethical concerns in the ICU setting

Content Outline:

I. Concerns for the Critically Ill Infant and Child
A. Potential for high mortality rates

B. Prolonged dying

C. Increased morbidities

D. Impact on child’s growth and development

II. Treatment Strategies for the Critically Ill Child

A. Statistical prognosis

B. Waiting for (near) certainty

C. Individualized prognostic strategy

III.

Ethical Concerns:  Realities beyond the Case

A. Uncertainty

B. Pluralism

C. Advocacy

D. Best Interests Determination

E. Communication

F. Shared Decision-Making

IV.

Goals of Ethical Deliberation

A. Give the correct strategy, rule or principle

B. Outline the pros and cons of options

C. Explore different ways to think about issues, topics and concerns

D. Give law, policy and regulations

V.

Caregiver Suffering

A. Stress

B. Compassion fatigue

C. Burnout

D. Depression

VI.

Causes and Contributing Factors

A. Self

B. Situations

C. Systems

D. Society

VII.

Critical Incidents

A. Definitions

B. Common Signs and Symptoms

C. Symptoms Result in Actions

D. Personal Stress Check

E. Supporting one-another

F. Dealing with Critical Incidents

G. Prevention Strategies

H. Addressing Burnout and Compassion Fatigue

Ethics Programs in Specialty Areas

Specialty areas such as the critical care areas, trauma, LifeFlight, and the newborn nurseries and the neonatal ICU have specialized programs related to ethics education.  An example of the education provided for the newborn nurseries and neonatal ICU is exhibited. [14.4, Book 11, Exhibit B: Ethical Issues in the Newborn Nurseries]

Nursing research education and evidence-based practice education is often intertwined and is discussed jointly in several programs.  Following are specific examples.
Nursing Research Education

The Nursing Research Internship program (See Source of Evidence 6.27) provides contact hours for interns who attend this 2-year program.  The topics covered also include evidence-based practice and are outlined below: 
· Identifying clinical problems

· The CQI process as a means of defining processes and outcomes of practice change

· Introduction to research concepts (problem statement, conceptual framework, hypothesis, design, measurement, statistical analysis, interpretation)

· Critical analysis of research
· Research utilization/evidence based practice

· Practice change based upon current research/evidence

Evidence Based Practice Education

Evidence-based practice is integrated into our clinical practice guidelines, policies and procedures by the Clinical Practice Committee and our interdisciplinary plans of care through our collaboration pathways and order sets. Evidence-based practice is a recurrent theme in the Nursing Research Internship program and most of the second year of the internship is devoted to improving practice based upon research findings.  We recently purchased the Zynx product, which includes evidence-based recommendations for nursing practice and is available to nurses electronically at Clinical Workstation Computers.  Several examples of specific evidence-based practice education are provided:
Evidence-Based Practice Education in Adult Nurse Residency Program


Evidence-based practice is taught in several sessions of the Adult Nurse Residency Program.  Objectives and outlines are provided and 65 nurses attended these programs.
Topic:  Evidence-based Skin Care Practices
Session 6:  Objectives:
· Review concepts of evidence-based nursing practice
· Describe the background and rationale for evidence-based skin care
· Discuss day-today skin care practices
· Apply institutional policies and procedures for assessing and implementing safe skin care practices
· Review results from the latest in-house skin assessment study and next steps
· Practice applying skin care policies and procedures to specific skin care case studies
Content Outline:

I. What is evidence-based practice?
II. Rationale and background for evidence-based skin care
III. Past experiences in practice related to the assessment and intervention of skin care, including the Braden Scale
IV. Institutional Skin Assessment Study 
V. Institutional resources for Skin Care
VI. Role of the wound/ostomy Service 
VII. Wound Vacs
VIII. Documentation 
Topic:  Managing Patients’ Pain

Session 7:  Objectives:

· Current experience related to patient pain management in practice settings

· Identify barriers to optimal pain management

· Identify the definitions, concepts and special considerations of pain management, principles and methods of pain assessment, management and evaluation

· Review research findings related to managing patients pain

· Review policies and procedures and resources for pain management

· Review regulatory standards for documentation of pain assessment and management

Content Outline:

I. Past and current experiences
II. Review research findings, treatment modalities and questions and answers 
III. Strategies to overcome barriers to managing patients’ pain
Topic:  Evidence-based Practice

Session 8:  Objectives:

· Identification of risk for patients/families

· How changes in nursing practice evolve based on evidence and in response to issues (clinical practice and/or patient safety)  identified by nurses

· Describe evidence-based practice changes that have led to decreases n noscomial infection rates (central line sepsis and ventilator associated pneumonia) 

Content Outline:

I. Promoting patient safety
II. Data r/t central line infection surveillance – specific study and interventions from MICU work at Vanderbilt

III. Data r/t ventilator associated pneumonia and interventions to prevent

Nursing Research/Evidence-based Practice Education for Shared Governance Users Group


Dr. Nancy Wells presented;  Evidence-based Practice What Does it Mean for Nursing?, to the Shared Governance Users Group which included 45 nurses.  

Objectives:

· How to define evidence-based practice

· How do we translate nursing research into evidence-based practice

· How to identify the “problem”
· How to evaluate research and put research into practice

· Learn about available resources at VUMC

Content Outline:

I. What is evidence-based practice
II. Historical perspective
III. Translating research to practice – skills required
IV. Identification of problems
V. Critically evaluating research
VI. Resources to use for reviews
VII. Examples 
VIII. Applications to practice
IX. Evidence-based practice models
X. Planning change
XI. Evaluation of change 
[14.4, Book 11, Exhibit C: EBP Presentation]
Another education session for staff, including direct care nurses on evidence based practice which also introduced the Zynx product, was presented by Pat Buttons, EdD, RN.  Approximately, 200 attended this program.  The Flyer was exhibited in Force 8. 
Topic:  Moving Evidence-Based  Nursing into Everyday Practice
Objectives:

· Define evidence based content

· Define evidence based practice

· Understand the “so what” of evidence based content and practice

· Understand the barriers to evidence based practice

· Discuss approaches to incorporating evidence-based content in Vanderbilt’s care processes
Content Outline:  

I. Traditional vs. Evidence-based Practice

II. Defining evidence-based practice

III. “Why” is evidence-based practice important

IV. Computer-based patient records

V. Evidence-based practice and quality

VI. Need for and resources for quick evidence for clinical decision-making

VII. Staff nurse reasons for not using evidence-based practice

VIII. Implications of evidence-based practice for the organization, systems and the content

IX. The “before and after” 

X. The “right information, at the right time, in the right form’

XI. Using evidence-based plans of care

XII. Further implementation of evidence-based content at Vanderbilt 
(Source of Evidence 14.5)
How we Provide Employee Education Regarding Patient/Resident Privacy, Security, and Confidentiality Rights
Initial Orientation


All faculty and staff, including nurses, receive training on patient privacy (HIPAA), confidentiality (VUMC Confidentiality Agreement) and security during initial orientation. They are also required to sign the VUMC Confidentiality Agreement which outlines staff responsibility regarding patient rights and privacy and protected information. 

Annual Updates

   Mandatory annual web based training is required with documentation of completion verified during the annual performance evaluation. Staff members are required to complete the training as part of the annual evaluation process. They are able to print a transcript to show evidence of completion.  In addition, staff must mark the module as completed in the electronic system as completed with the date before the system will allow the manager/supervisor to finalize the evaluation.  The VUMC Confidentiality Agreement is also signed annually. 
 The Medical Center holds special events during the year to recognize Computer Security Day and Privacy & Information Security Awareness Week. The purpose of these events is to educate faculty and staff on our privacy and information security policies and practices and remind them that part of their job is protecting our patient’s privacy. Additional training is provided to departments upon request.  
In FY 05 Vanderbilt trained 9,725 staff members (includes nurses) and 1,668 faculty members.  All nurses receive at a minimum training during initial orientation and annual updates as a part of the performance review cycle.   
Web based Resources:  www.mc.vanderbilt.edu/hipaa
We maintain a HIPAA website which serves as a resource to staff. The site maintains key contacts, policies, training and internal/external resources. 
Course Objectives: 

At the completion of this training staff members will understand:

-How to utilize and share information

-Patient’s rights in the ability to limit access to information 

-How to protect the integrity, availability and confidentiality of patient information

-Penalties for violation
Content Outline:
-Vanderbilt Credo and behaviors
-Definition of HIPAA

-Definition of Protected Patient Information

-Responsibilities of sharing patient information

-Key Security Practices

· Passwords

· Electronic Signatures

· Logging off

· Email 

 -Helpful reminders to reduce the risk of exposing information

-Sanctions for Privacy and Security Violations

 -Reporting violations

-Key Reminders 

-VUMC resources

[14.5, Book11, Exhibit A: HIPPA at VUMC]
(Source of Evidence 14.6)
Report per Clinical Unit Basis, that Details the Financial Support Expended to Support Nurses Attending Educational Programs or Conferences Outside of VUMC
Budgeted funds are available at the unit and the Patient Care Center levels for nurses to attend outside educational programs. The dollar amounts vary based on the number of staff in the area. We also have a rich internal educational environment where staff can attend a variety of education sessions and conferences hosted by VUSON and the School of Medicine; which feature outside speakers. VUMC also brings in outside speakers and programs which the nurses can attend free of charge.

In addition to these funding sources and opportunities listed above, nurses have opportunities to attend educational programs and/or conferences utilizing dollars budgeted in grants related to specific topics.  New programs/processes and introduction of new equipment offer other avenues for nurses to attend outside programs based around the specific clinical practice.
The table below provides per clinical area the details of the financial support extended to nurses for attending educational programs and/or conferences outside VUMC. 
	VUH Unit/Clinic
	Floor
	TL Amount Funded by VUMC

	Bone Marrow Transplant/Oncology
	11 N
	$1,240

	Burn Unit/Burn Clinic
	11 S
	$9,780

	Cardiac Catheterization Lab
	1st floor
	$5,750

	Cardiac Unit, Stepdown
	7 N
	$2,350

	CV ICU
	5 N
	$19,914

	CV ICU Stepdown
	6 S
	$22,955

	Emergency Room (Adult) including TVC Obs
	1st floor
	$28,518

	General Medical
	8 N & S
	$2,323

	General Medicine Unit
	MCN S3400 3rd floor RW
	$1,383

	General Medicine Unit (CRC)
	MCN S3100 3rd floor
	$2,029

	General Surgical
	9 N & S
	$6,474

	GI Clinic and Endoscopy Lab
	TVC 1501 & 1401 1st floor
	$7,872

	GYN – Operating Room
	4 S
	$3,450

	GYN Unit
	4 E
	$1,418

	Imaging/Radiology – MRI, CT, PICC Service
	1st floor
	$7,679

	Intensive Care Unit, Medical (MICU)
	7 S
	$25,976

	Intensive Care, Surgical (SICU)
	3rd  floor
	$19,433

	Labor & Delivery
	4 N
	$6,800

	Lifeflight
	Helipad
	$4,775

	Main Operating Room and PACU/Periop Learning and Oto/Ortho, TVC and MCE Operating Room, Procedure Room/PACU/VPEC and FEL Operating Room
	3rd floor VUH and TVC 3rd floor, MCE 3rd fllor, TVC 3630 3rd floor and FEL building 4th floor
	$62,489

	Neuro Intensive Care and Neurology, Stroke, Epilepsy Monitoring               
	5 S & 6 N
	$12,258

	Orthopedic/Urology Unit
	MCN 6th  floor S6400 & 5th  floor S5400 RW
	$2,448

	Radiation Oncology
	TVC B1003 Basement
	$693

	Renal Transplant and Hemodialysis
	10 S
	$1,179

	Subacute Unit
	MCN S7400 7th floor RW
	$2,550

	Trauma Center
	10 N
	$18,162

	VUH  Newborn & VCH Nursery 
	4th floor
	$4,520

	
	
	TOTAL  $284,418

	
	
	

	VCH Unit/Clinic
	Floor
	TL Amount Funded by VUMC

	ECMO
	4th floor
	$2,600

	Infant & Toddler  Medicine
	7th floor, Pods A & B
	$130

	Myelosuppression Cardiology/CT Surgery/Hem-Onc Overflow and Cardiology
	6th floor, Pods A, B, C
	$3,856

	Neonatal Intensive Care (NICU) and Stepdown
	4th floor
	$4,200

	Overflow
	5th floor, Pod C
	n/a 

	Pediatric Emergency Department
	1st floor
	$2,056

	Pediatric Intensive Care (PCCU)
	5th floor, Pod A, B
	$1,090

	Radiology, Cardiac Cath Lab, OR, Holding-Recovery Areas  (PACU, and PATCH)
	1st floor
	$4,725

	Young Surgery Adolescent Surgery Adolescent Medicine and School Age Medicine
	8th floor, Pods A, B, C, and 7C
	$2,000

	
	
	TOTAL $20,657

	
	
	

	PHV Unit/Clinic
	Floor
	TL Amount Funded by VUMC

	Mental Health – Adult I & II Units
	2nd floor
	$650

	Mental Health – Child & Adolescent Units
	2nd floor
	$650

	Mental Health – Vita Unit and Addiction Clinic
	2nd floor
	$390

	
	
	TOTAL $1,690

	CAMPUS Clinic
	Floor
	TL Amount Funded by VUMC

	Acute Orthopedic Clinic-Trauma, Oncology, Spine & Joint and General and The Orthopedic Clinic-Hand and Sports Medicine
	MCE 4th floor and MCN 3rd floor
	$3,300

	Adult Psychiatry Outpatient Clinic and Mental Health Clinic
	VAV 2nd floor
	$1,307

	Breast Center
	VAV 2nd floor
	$800

	Cancer Center Clinic
	TVC 1903 1st floor
	$1,000

	Cancer/Hematology Stem Cell & Bone Marrow Transplant Clinic
	TVC 2603 2nd floor
	$5,500

	Cardiology Clinic, diagnostic neurovascular, stress lab, heart station, CT Surgery Clinic
	MCE 5th floor                                                                                            TVC 2971 2nd floor
	$500

	Center for Human Nutrition
	MAB 5th floor
	$2,000

	CHOC Children's Hospital Outpatient Clinics   
	DOT
	$10,250

	Dermatology /Mohs Clinic and Phototherapy Clinic
	TVC 3903 3rd floor MAB 6th floor
	$8,000

	Diabetes Clinic (Adult and Pediatric)
	MCE 8th floor
	$3,800

	General  Surgery / Trauma Clinic and Vascular Surgery Clinic
	TVC 3501 3rd floor/ TVC 2501 2nd floor MCE 5th floor
	$11,494

	Infectious Disease/Travel Clinic, Pulmonary Clinic and Infusion Center
	TVC B817 Basement          
	$1,500

	Internal Medicine – Hillsboro Medical Group Clinic
	MCE 6th floor
	$420

	Internal Medicine Clinic
	MCE 7th floor
	$2,000

	Medical Specialties Clinic (Includes: Hypertension, Rheumatology, Nephrology, Renal Transplant, Endo/Diabetes, Pituitary Clinic, and Toxicology)
	TVC 2501 2nd floor
	$1,000

	Neurology Clinic and MS Rehab Clinic
	TVC 3930 3rd floor and Stallworth 1st floor
	$938

	Neurosurgery Clinic and Neurodiagnostic Lab
	TVC B817  Basement 
	$1,377

	OB/GYN Clinic
	MAB 2nd floor
	$2,332

	OB/GYN Clinic (includes Women's Reproductive Health Center MCN and the offsite Women's Health Clinic)
	TVC 3701A 3rd floor                 MCN BB1111
	$1,399

	Ophthalmology Clinic
	MCE 8th floor
	$1,771 

	Oral Surgery Clinic
	TVC 1602 & 1623 1st floor
	$2,000

	OTO-ENT Clinic and Voice Center
	MCE 7th floor
	$2,714

	Plastic Surgery Clinic and Cosmetic Surgery Clinic
	TVC 3630 3rd floor and MCE 6th floor
	$612

	Urology – adult Clinic
	TVC 3823 3rd floor
	$4,625

	
	
	TOTAL $70,639 

	
	
	

	OFF CAMPUS Clinics
	Floor
	TL Amount Funded by VUMC

	Coolsprings Oncology Clinic                                      324 Cool Springs Blvd

Franklin, TN 37064
	1st floor
	$4,000

	Coolsprings Urology Clinic and GYN Clinic 2009 Mallory Lane, Ste 230

Franklin, TN 37067
	2nd floor
	$1,638

	Franklin Acute Care (Walk-in)  and Franklin Neurology 919 Murfreesboro Rd Franklin, TN 37067
	1st floor
	$300 

	Franklin Family Medicine Practice and Franklin GI Clinic and Franklin Internal Medicine Practice                      2105 Edward Curd Lane

Franklin, TN 37067
	1st floor
	$300 

	Franklin Orthopedic and Rehab Clinic                        919 Murfreesboro Rd

Franklin, TN 37067
	1st floor
	This information is combined with the onsite Orthopedics clinics.

	Franklin Pulmonary Clinic                                        2105 Edward Curd Lane

Franklin, TN 37067
	Basement
	This information is combined with the onsite Pulmonary clinic.

	Green Hills Internal Medicine Clinic                          2202 Richard Jones Rd, Suite B300

Nashville, TN 37215
	2nd floor
	$1,000

	Patterson St. Dermatology/Mohs Clinic 1900 Patterson St, Suite 100

Nashville, TN 37203
	1st floor
	$1,200

	Telephone Nurse Triage Program                              1207 17th Ave S Suite 202

Nashville, TN 
	2nd floor
	$1,375

	West End Women’s Health Center                           2611 West End Ave Suite 380 

Nashville, TN
	3rd floor
	This information is combined with the onsite OB/GYN clinics.

	
	
	TOTAL $9,813

	
	
	

	
	
	VUMC GRAND TOTAL $387,217 


(Source of Evidence 14.7)
How the Development of Cultural Competence in the Professional Healthcare Staff is Promoted and Supported

We have discussed how VUMC fosters a nondiscriminatory climate in which care is delivered in a manner which is sensitive to diversity in Force 4, Source of Evidence 4.  Information discussed was based on our Philosophy of Nursing, our values and our Credo Behaviors.  We have an easily accessible, user-friendly Religious/Cultural Policy Manual which serves to answer questions and provide guidance. Other resources were also outlined.


In Force 6, Source of Evidence 19, we discussed how we prepare the professional staff to meet the projected needs of diverse populations.   Here we discussed our Interpreter Services, translation of education materials into a variety of languages, and several other training options. In addition to Forces 4.4 and 6.19, we offer the following information on how we develop cultural competence in our professional healthcare staff.

The Opportunity Development Center provides workshops on diversity and cross-cultural communication to facilitate cultural competence for the professional staff. [14.7, Book 11, Exhibit A: ODC Training Classes, http://www.vanderbilt.edu/odc/training.htm#div ]  The workshops and their content are listed below:

Preparing for Diversity Workshop

Studies show that the American work force is changing. Women, people of color, foreign born individuals, older workers, and persons with disabilities will comprise over seventy-five percent of new entrants in the labor force by the year 2000.  To prepare all hiring managers for the challenges and management opportunities, this workshop guides them to:  

· Examine demographic trends and their impact on the workplace 

· Discuss the key concepts of communicating across cultures 

· Discuss the kinds of cross-cultural miscommunication that may occur in a diverse workplace

Cross-cultural Communication Workshop
How do I communicate with my customers, peers, staff, managers, supervisors? Am I an effective communicator? Do I get my point across? Do I listen to what others are saying? It is believed that communication often leads to success or failure on the job. This hands-on and interactive workshop, new and experienced staff learns techniques for communicating effectively across real or perceived barriers.  The staff: 
· Analyze personal communication styles. 

· Discuss the importance of sender and receiver roles in effective communication. 

· Understand the importance of clear communication, without biases. 

· Recognize differences in communication between genders. 

· Work toward understanding communication in the multicultural workplace. 

In addition to the above workshops, Vanderbilt maintains an online Religion and Culture Manual to aid the staff in working with different cultural and religious backgrounds.  The manual contains relevant information on persons from a wide variety of religious and cultural backgrounds, such as the Amish, Hinduism, Jehovah’s Witness and Mormon. [14.7, Book 11, Exhibit B: Religious & Cultural Diversity Manual Guide, http://vumcpolicies.mc.vanderbilt.edu/E-Manual/Hpolicy.nsf/ManualChooser?OpenForm&Seq=1#_RefreshKW_manualchooser ]
Diversity in Action Workshop

In October 2005 the Shared Governance Task Force provided a workshop for unit/clinic board chairs and members of the management team to open a dialogue about diversity in the workplace.  The workshop was conducted by three faculty members from the School of Nursing, and included an exercise to increase participant’s awareness of “what it is like to be different” – from both the dominant culture and minority perspectives.  Forty unit/clinic board chairs, managers and directors attended this workshop.  Completion of the workshop earned participants 1.8 contact hours.  This workshop will be repeated to a broader audience including other health care providers and ancillary personnel.
(Source of Evidence 14.8)
The Participation/Involvement of Nurses at All Levels in the Activities of Professional Organizations

Throughout our narrative, we have discussed the involvement of nurses at all levels in the activities of professional organizations.  Well over 50% of the nursing staff at VUMC is active in one or more professional nursing organizations at the local, state and/or national levels. Approximately 120 different professional nursing organizations are represented throughout VUMC.  During the annual evaluation process we collect data from nurses at all levels of the organization regarding their participation in activities of:  professional organizations, community organizations, awards received and other activities. This provides us the opportunity to capture this rich data and for managers/supervisors to discuss/recognize the great work of the nurses at VUMC. 
 We provide a table (Table 1) which shows representative examples of the professional organizations our nurses are involved in. A second table (Table 2) provides representative examples of the various kinds and level of participation/involvement of nurses at all levels in the activities of professional organizations.  Members of the VUMC nursing staff serve as presidents, vice-presidents, secretaries and in various other roles in their professional organizations.  They are leaders involved in setting the tone, standards and paving the way for professional nursing practice. 

TABLE 1
	  VUMC Nurses at all levels of the organization participate in these

Professional Organizations

	

	Academy of Neonatal Nurses
	International Association of Forensic Nurses

	Acute Respiratory Distress Syndrome Network
	International Association for the Study of Pain

	Air and Surface Transport Nurses Association
	International Lactation Consultant Association

	Aircraft Owners and Pilots Association
	International Nurses Society on Addictions

	American Academy of Ambulatory Care Nursing
	International Society for Heart and Lung Transplantation

	American Academy of Nurse Practitioners
	International Society of Nurses in Genetics

	American Association for Case Management
	Medical Group Management Association 

	American Association of Critical Care Nurses 
	Menuchia International Informatics Group

	American Association of Managed Care Nurses
	Middle Tennessee Advanced Practice Nurses

	American Association of Neuroscience Nurses
	Middle Tennessee Association of Healthcare Quality

	American Association of Nurse Anesthetists
	National  Association of GCRC Nurse Managers

	American Association of Nurse Executives 
	National Association of Healthcare Quality 

	American Association of Occupational Health Nurses
	National Association of Directors of Nursing Administration/Long Term Care

	Burn American Association
	National Association of Emergency Medical Technicians 

	American Case Management Society
	National Association of Neonatal Nurses

	American College of Cardiovascular Nursing
	National Association of Nurse Practitioners in Reproductive Health

	American College of Healthcare Executives
	National Association of Nurse Practitioners in Women’s Health

	American College of Nurse Practitioners
	National Association of Pediatric Nurse Practitioners

	American Holistic Nurses Association
	National Association of the Academy of Obstetrics and Gynecology

	American Mental Health Counselor Association
	National Association Orthopaedic Nurses

	American Nephrology Nurses Association
	National Black Nurses Association 

	American Nurse’s Association
	National Eating Disorders Association

	American Pain Society
	National Hospice and Palliative Care Organization 

	American Red Cross Nursing Organization
	National Nursing Staff Development Organization

	American Rehabilitation Nurses
	National Organization for  Hospice and Palliative

	American Society for Apheresis
	Nightingale Society

	American Society for Bariatric Surgery
	Oncology Nursing Society

	American Society for Healthcare Risk Management 
	Preventive Cardiovascular Nurses Association

	American Society for Training and Development
	Public Responsibility in Medicine and Research

	American Society of Blood, Marrow and Transplant
	School Nurse Association

	American Society of Clinical Oncology
	Sigma Theta Tau

	American Society of Pediatric Hematology Oncology
	Society Gynecology Nurse Oncologists

	American Society of PeriAnesthesia Nurses
	Society of Critical Care Medicine

	American Society of Plastic Surgical Nurses
	Society of Gastrointestinal Endoscopic Surgeons

	American Thoracic Society
	Society of Otorhinolaryngology/Neck Head Nurses

	Association for Professionals in Infection Control
	Society of Invasive Cardiology Practice 

	Association of Air Medical Services
	Society of Pediatric Cardiovascular Nurses

	Association of Camp Nurses
	Society of Pediatric Nurses

	Association of Clinical Research Professionals
	Society of Trauma Nurses 

	Association of Military Surgeons of the United States
	Society of Urologic Nurses and Associates

	Association of Nurses in AIDS Care
	Southern Nursing Research Society

	Association of Opthalmology Registered Nurses
	Southern Pain Society

	Association of Pediatric Oncology Nurses
	Spina Bifida Association

	Association of Perioperative Registered Nurses
	Tennessee Association of Healthcare Quality 

	Association of Women’s Health, Obstetric and Neonatal Nurses
	Tennessee Association of Nurse Anesthetists

	Capitol Area Roundtable on Informatics in Nursing
	Tennessee Association of School of Nurses

	Case Manager Society of America
	Tennessee Center for Nursing 

	Chi Eta Phi Nursing Society
	Tennessee Directors of Nursing Administration

	Children’s Health Corporation of America
	Tennessee Health Care Association

	Children’s Oncology Group
	Tennessee Nurse’s Association

	Dermatology Nurses Association
	Tennessee Nurses Foundation

	Ear, Nose and Throat Foundation
	Tennessee Organization of Nurse Executives

	Emergency Nurses Association
	Tennessee Society for Healthcare Risk Management 

	Health Ministries Association
	United Nurse Practitioner Association

	Heart Rhythm Society 
	US Army Nurse Corps

	Hospital Infection control Practices Advisory Committee 
	Wound, Ostomy, and Continence Nurses Society

	Informatics Association
	

	Infusion Nurses Society
	


TABLE 2
	NAME
	OFFICE-POSITION-ACTIVITY
	ORGANIZATION

	
	
	

	Adkins, Sharon Parish Nursing
	Executive Committee Member
	Alive Hospice, INC

	Adkins, Sharon Parish Nursing
	President 
	Health Ministries Association 

	Adkins, Sharon Parish Nursing
	Board Member
	Hospital Hospitality House 

	Adkins, Sharon Parish Nursing
	Delegate Council 
	National Interfaith coalition on Aging

	Adkins, Sharon Parish Nursing
	Board Member
	Tennessee Center for Nursing

	Adkins, Sharon Parish Nursing
	Vice President
	Tennessee Nurses Foundation

	Adkins, Sharon Parish Nursing
	Board Member 
	Tennessee Respite Coalition 

	Allen, Kelly  NICU
	Vice-President 2004 - Middle TN Chapter
	National Association of Neonatal Nurses

	Allen, Kelly  NICU
	President 2005 - Middle TN Chapter 
	National Association of Neonatal Nurses

	Amstutz, Kathy OR
	Advanced Practice Nurse Council
	Sigma Theta Tau

	Barrett, Suzzane NICU
	Neonatal Resuscitation Program Instructor
	American Academy of Pediatrics

	Baumgartner, Roxy  Urology 
	Past State Secretary and Board Member
	Tennessee Nurses Association

	Baumgartner, Roxy  Urology 
	Charter member, helped develop Charter group and Vice President two terms
	Middle Tennessee Advanced Practice Nurses

	Black, Bonnie Cardiology Research
	District 15 Vice President
	Tennessee Nurses Association

	Black, Bonnie Cardiology Research
	Member
	Tennessee Nurses Association - Political Action Committee

	Booth,  Gwen OR
	National Officer
	American Society of PeriAnesthesia Nurses

	Bowman,  David  Lifeflight
	National Chairman - Governor's Affair Committee
	Air and Surface Transport Nurse's Association

	Bozeman,  Susan  Allergy, Pulmonary and Critical Care Medicine Division, research nurse
	Member of the study coordinator board
	ARDSnet

	Brinsko, Vicki  Infection Control Practitioner 
	Past President
	Association for Professionals in Infection Control 

	Brown, Gail  Adult ED
	President-elect
	Middle Tennessee Chapter Emergency Nurses Association

	Burns, Doug  PICC Service
	Conference Committee member
	Association of Vascular Access

	Butler, Laura Kidney Transplant
	Vice-President 
	Middle Tennessee Advanced Practice Nurses

	Cadwell, Sue Peds ED
	ED Focus Group
	NACHRI - National Association of Children's Hospitals and Related Institutions

	Cadwell, Sue Peds ED
	Group to set standards for classification of care levels for all hospitals caring for children
	CoPEC - Committee of Pediatric Emergency Care Tennessee

	Calder, Cassie  Children's Outpatient Cancer Clinic
	Speaker for Annual conference
	American College of Nurse Practitioners

	Caro, Susan  Breast Care Center
	Ethics Committee
	International Society of Nurses in Genetics

	Caro, Susan Breast Care Center 
	Cancer Genetics Special Interest Group (SIG); participated in cancer genetics course
	Oncology Nursing Society

	Cathey,  Phyllis VITA - PHV
	Member
	Tennessee Board of Nursing

	Clemmons, Tim  Surgery, Trauma, Wound Care and Bariatrics Clinics
	President 2005-06 and 01-02
	Association of periOperative Registered Nurses

	Clemmons, Tim  Surgery, Trauma, Wound Care and Bariatrics Clinics
	National Legislative Committee co-chair 1998 to 2000
	Association of periOperative Registered Nurses

	Clemmons, Tim  Surgery, Trauma, Wound Care and Bariatrics Clinics
	Chair 1985
	NC Council of OR Nurses

	Clemmons, Tim Surgery, Trauma, Wound Care and Bariatrics Clinics
	National Membership Committee Board Member 2001 - 2003
	Association of periOperative Registered Nurses

	Clemmons, Tim Surgery, Trauma, Wound Care and Bariatrics Clinics
	 Coordinator 1998 - 2000
	TN State Legislative

	Clemmons, Tim Surgery, Trauma, Wound Care and Bariatrics Clinics
	Chair Government Relations Committee 2001 - 02
	Society of Otorhinolaryngology-Neck and Head Nursing

	Corley, Trina  Adult ED
	Secretary
	Middle Tennessee Chapter Emergency Nurses Association

	Corley, Trina Adult ED
	Delegate to National Assembly
	Emergency Nurses Association

	Cropp, Kate Newborn nursery and Perinatal ED
	Secretary
	Tennessee Lactation Consultants

	Dengler, Susie Neurosciences
	Review Panel for CEU applications
	ARN - American Rehabilitation Nurses

	Deslauriers,  Diane Newborn nursery and Perinatal ED
	Reviewer of national standards
	American Nurses Association

	Deslauriers, Diane  Newborn nursery and Perinatal ED
	Reviewer of national standards
	National Association of Neonatal Nurses

	Deslauriers, Diane  Newborn nursery and Perinatal ED
	Delegate to state convention
	Tennessee Nurses Association

	Eck,  Carol Cancer PCC
	Administrator SIG
	American Society of Blood, Marrow and Transplant

	Ford,  Connie Children's Outpatient Cancer Clinic
	International Nurse Nominating Committee
	COG - Children's Oncology Group - Nursing Discipline

	Ford, Connie  Children's Outpatient Cancer Clinic
	Nursing Member of National Study
	COG - Children's Oncology Group - Nursing Discipline - ALL study

	Ginnings, Jennifer  Surgery, Trauma, Wound Care and Bariatrics Clinics
	Chair 2005
	American Society of Bariatric Surgery

	Gooch,  Michael  Lifeflight
	2005 - 2007 National Board of Directors
	HOSA - Health Occupations Students of America

	Greeno, Sandy The Learning Center
	Delegate to state convention
	Tennessee Nurses Association

	Haffey, Mark CRNA
	President 
	Tennessee Association of Nurse Anesthetists

	Haffey, Mark CRNA 
	Liaison for Nurse Anesthetists 
	Tennessee Rural Health Association 

	Hartman,  Terri SubAcute
	Secretary 2003 - 2004
	Tennessee Health Care Association

	Hartman, Terri SubAcute
	Secretary
	local Chapter of TN Directors of Nurses Association

	Hedstrom, Christa  Clinical Research Center
	Past regional representative
	General Clinical Research Centers

	High,  Kevin  Lifeflight
	Board of Directors
	AAMS - Association of Air Medical Services

	Hoy, Haley Lung Transplant
	Past president
	Middle Tennessee Advanced Practice Nurses

	Huber, Carol Newborn nursery and Perinatal ED
	Speaker
	International Childbirth Educators Association

	Hughart,  Karen  Systems Support Services, Informatics
	Member of group to develop standards on CPOE
	Menuchia Group

	Jacobs, Ashley Neurosciences PCC
	Vice-President 
	Local Chapter of Tennessee Student Nurse's Association

	Larson, Lee Lifeflight
	Editorial Board
	Air Medical Journal

	Luther,  Ann  Adult Case Management
	National Board
	Society of Otorhinolaryngology-Neck and Head Nursing

	Luther, Ann  Adult Case Management
	Member Editorial Board 2003 to present
	Society of Otorhinolaryngology-Neck and Head Nursing

	Majors,  Dan  Dialysis
	Editor 2005 revisions of ANNA Standards of Practice for Apheresis
	American Nephrology Nurses Association

	Manes, Becky  Children's Outpatient Cancer Clinic
	Member
	Pediatric Blood and Marrow Transplant Consortium

	Mason,  Donna  Adult ED
	National Faculty
	American Heart Association

	Mason, Donna Adult ED
	President
	Emergency Nurses Association

	Mathhews, Wilson Lifeflight
	Editorial Board
	Air Medical Journal

	McDaniel,  Betty  Newborn nursery and Perinatal ED
	Speaker
	Marion Project.

	McDaniel, Betty  Newborn nursery and Perinatal ED
	President 
	Tennessee Lactation Consultants

	Mench, Lisa Labor and Delivery
	Speaker
	Childbirth Educators

	Miller, Leanna Trauma PCC
	Ambassador
	American Association of Critical Care Nurses

	Miller, Leanna Trauma PCC
	Advisory Board member
	American Association of Critical Care Nurses

	Miller, Leanna Trauma PCC
	Test Development task force - cardiovascular
	American Association of Critical Care Nurses

	Moore,  Susan  Adult Case Management
	Past president
	Institute of Learning

	Moore, Susan  Adult Case Management
	Board member
	Oncology Nursing Society

	Neurosciences PCC - Lauren Haracznak, Modesta Maldonado, James Barnett, Jessica Davis, Leah Doss, Emily Head, Cheryl Harris, Charlotte Davis
	Group working to establish a Middle TN Chapter
	American Association of Neuroscience Nurses

	Pace,  Jim SubAcute
	Peer Reviewer
	Association of Nurses in AIDS Care

	Pinkerton,  Jennifer  Peds ED
	ED Focus Group
	NACHRI - National Association of Children's Hospitals and Related Institutions

	Robertson, Lindsay SICU
	Liaison to Tennessee Association of Student Nurses
	Tennessee Nurses Association

	Sabash,  Donna  SICU
	Ambassador
	American Association of Critical Care Nurses

	Shell, Shari Inpatient Medicine 
	Activities Coordinator
	Black Student Nurses Association of Vanderbilt 

	Shell, Shari Inpatient Medicine
	Vice President Nashville Chapter 
	National Black Nurses Association 

	Slater,  Susan Labor and Delivery
	Nashville Chapter Chair 2005
	AWHONN - Association of Women's Health, Obstetric and Neonatal Nurses

	Smith, Janice  AD Neurosciences PCC
	Participated in development of best practices for physician practice management
	Medical Group Management Association

	Smith, Lisa


	President 


	Local Chapter of National Association of Orthopedic Nurses



	Smith, Terrell Family Centered Care 
	Chair of Medical Advisory Board 
	Ronald McDonald House Board 



	Smith, Terrell Family Centered Care
	Children’s Hospital Advisory Board 
	Vanderbilt Home Health

	Stalmasek, Vicki Adult Case Management
	Article review board member
	American Association of Neuroscience Nurses

	Thompson,  Gail N  Heart Transplant
	President-elect
	Preventive Cardiovascular Nurse's Association

	Thompson, Gail N Heart Transplant
	Secretary
	Tennessee Association of Cardiac and Pulmonary Rehabilitation

	Travis,  Melissa  Infection Control
	Government Affairs Liaison
	Association for Professionals in Infection Control 

	Turner,  Virginia Adult Case Management
	Nurse Education Committee
	American Cancer Society

	Turner, Virginia  Adult Case Management
	Treasurer
	Oncology Nursing Society

	Wells, Nancy Director Nursing Research 
	Physician Advisory Board Member
	Alive Hospice, INC

	Willenberg, Kelly  Finance
	Education Liaison - Clinical Trials SIG
	Oncology Nursing Society

	Willenberg, Kelly  Finance
	Board Member and Editor of Professional Journal
	American Academy of Medical Administrators Specialty Group - American Academy of Oncology Administrators

	Wilkerson, Kathie  Infection Control 
	Past President 
	Association  for Professionals in Infection Control 

	Wilson, Carol  Hospital Administration 
	Board Member
	Tennessee Organization of Nurse Executives

	Yelton, Nancy  Cancer Clinic 
	Quality Council
	Alive Hospice, INC.

	Yelton, Nancy Cancer Clinic
	Secretary and Board Member
	Oncology Nursing Society

	Yelton, Nancy Cancer Clinic
	State Health Policy Liaison for TN
	Oncology Nursing Society


Following are a few specific examples, other than the tables of examples of support of and participation in the activities of professional organizations.

Nursing leaders receive support for membership dues for state and national nursing organizations such as the American Nurses Association, American Organization of Nurse Executives, Emergency Nurses Association and the National Association of Children’s Hospitals. Nurses at all levels of the organization have access to on-line nursing journals though the Eskind Biomedical Library Digital Library [14.8, Book 11, Exhibit A: Eskind Digital Library Website Access to Online Journals, http://www.mc.vanderbilt.edu/diglib/ ]
Example of participation from the Outpatient Orthopedic Clinic 

All of the direct care nurses and their nurse manager in the on-campus Vanderbilt Orthopedic Clinic are members of the National Association of Orthopedic Nurses (NAON), and the local chapter.  Lisa Smith, RN is president of the local chapter.  This involvement provides them with avenues for networking and learning about best practices. 
A Unique Example from the Dermatology Clinic

	In his own words – David Trauernicht, Patient Care Technician in Dermatology

     “Over the years, I had observed the Medical Residents applying for grant money and attaining goals which enhanced the Dermatology Department.  Inspired with a personal vision for the nursing staff, I put a plan in action that took about six months to see success.  I approached a pharmaceutical representative with a request for assistance with a Professional advancement opportunity that would include both licensed and non-licensed nursing staff.  My dream was to become a member of the Professional Organization of Dermatology Nurses.  In pursuing this goal, I wanted every member of the Dermatology nursing staff to attain membership as well.  

    After I consulted with the manager as well as the Chairman of the Department, the request was officially submitted in writing with support letters from each of them.  The request required research and calculating the need of each staff, we had only three active members at that time.   My official request included fifteen nursing staff, as well as our manager.  This process taught me the rules of requesting grants and how money is distributed, making it necessary to request an amount above the simple cost of membership dues.  I was able to share some of the grant money with our Resident Education Fund.

     I was persistent, continually monitoring the status over several months, and kept in close contact with the pharmaceutical representative.  After a five month waiting period, my persistence paid off and we received the entire amount of grant money I had requested.  

     Then I obtained membership applications from each individual and submitted them with the money to the Dermatology Nursing Association (DNA).  As members of our professional organization, the entire staff now has access to educational materials and information on upcoming meetings.  We also benefit from interaction with other DNA members in our local chapter as well as at National meetings.  Within a few months after this process, one of our nurses was elected President and a new member of DNA, thanks to the grant money is now serving as Vice President (preparing to be the next president).  Another one of our nurses, also a new member, will be speaking at the next DNA National Meeting.”
_______________________________________

David Trauernicht 

(Note from one of the nurses in the Dermatology clinic) 
David Trauernicht has been a Vanderbilt employee for 15 years and is truly visionary and exemplifies the value of non-licensed nursing staff members as well as the value of participating in our professional organization. 


Certified Registered Nurses Anesthetists Group (CRNA) 


All of the CRNAs at VUMC are members of their professional organization.  Mark Haffey is the President of the Tennessee Association of Nurse Anesthetists.  The activities the CRNAs engage in through their professional organization serve to inform them of all laws, regulations and updates impacting their practice.  Their organizations focus on patient safety and providing safe, quality patient care.  In addition, they CRNA group all serve as adjunct faculty and on-site clinical instructors for the Middle Tennessee School of Anesthesia.  Many of the CRNAs participate in mission trips through VUMC, their church or other organizations.  The department supports the use of educational leave for these mission trips. 
Nurses in the Neuroscience “Paving the Way”

Several direct care nurses in Neurosciences are members of the American Association of Neuroscience Nurses.  They are working to establish a Middle Tennessee Chapter of this national organization.  Those nurses include:  Lauren Haracznak, Modesta Maldonado, James Barnett, Jessica Davis, Leah Doss, Emily Head, Cheryl Harris and Charlotte Davis.  Given the recent achievement of Vanderbilt as a Certified Stroke Center by JCAHO, Neuroscience nurses are paving the way for “best practices” for neuroscience nursing in the Middle Tennessee area.  
Summary

While we are only able to show a “snapshot” of the participation/involvement of VUMC nurses in professional organizations, this involvement helps to shape nursing practice and leadership at Vanderbilt.  In addition, this participation also serves to influence the quality and safety of patient care.  Exposure of VUMC nurses at the local, national and international levels also serves as a recruitment tool.  
(Source of Evidence 14.9)
Report per Clinical Unit that Details the Participation of the Direct Care Nurses in Continuing Education Programs 
We provide a report which details, on a clinical unit basis, the participation of our direct care nurses in continuing education programs with the number of continuing education offerings and the percentage of nurses who attended each offering. This report starts at the end of Force 14. 
The report shows some small numbers of percentages of attendance for those items that would be attended by all nurses new into the clinical areas as part of their orientation.  

(Source of Evidence 14.10)
Clinical Skills and/or Competencies Recognized by Nursing which Require Formal Credentialing and Privileging Mechanisms

Nurses who are educated and certified in advanced practice including nurse midwives, APNs and CRNAs who practice at VUMC are credentialed and privileged to perform clinical skills related to their clinical specialty and scope of practice. The credentialing process is discussed in Force 9, Source of Evidence 1 and Force 14, Source of Evidence 13.  Each specialty practice defines their scope of practice in alignment with appropriate regulations governing the scope of practice for advanced practice nurses.   

In addition, advanced practice nurses practice in collaboration with and under the direction of Vanderbilt credentialed physicians.  Their practice is based on protocols/procedures or guidelines which are outlined in their scopes of practice.  

Clinical skills and/or competencies are covered in the scopes of practice and the protocols/procedures or guidelines.  The following are specific examples. [14.10, Book 11, Exhibit A: Scope of Practice Statement Outline for APNs, Exhibit B: Protocol Template for APNs]

Trauma Service

- Arterial line insertion



- Drain removal


- Central line change over wire

- Laceration repair

- Central Line insertion



- Needle thoracotomy

- Chest tube insertion



- NP skill check off sheet

 - Chest tube removal



- Trachesostomy downsize

- Chest X Ray interpretation
[14.10, Book 11, Exhibit C: Trauma Service NP Protocols List]
Pediatric Nurse Practitioner
- Arterial Line Insertion Protocol

- Deep sedation protocol

- Chest Tube Removal



- Pain sedation protocol

- Chest Tube Insertion



- Respiratory distress protocol

- DKA Protocol




- Status epileptictus protocol
[14.10, Book 11, Exhibit D: Pediatric Nurse Practitioner Protocols for Chest tube Insertion and Pain/Sedation]
Certified Registered Nurse Anesthetists

- Preanesthetic assessment 

- Formulation of anesthetic care plan in consultation with anesthesiologist
- Induction & maintenance of general anesthesia with all commonly used agents 

- Airway maintenance (bag/mask ventilation, laryngeal mask airways, endotracheal    

    intubation)

- Monitoring of patient vital signs

- Anticipate and identify common complications of pre-anesthetic through post 

- Neuraxial blockade    
- Invasive lines
- fiberoptic intubation 

[14.10, Book 11, Exhibit E: CRNA Example] 
Certified Nurse Midwives 
The certified nurse midwives practice by guidelines which outline antepartum management, intrapartum management, post-partum management and gynecology and primary care for women across the lifespan.  Examples are provided as exhibits.  [14.10, Book 11, Exhibit F: Nurse Midwives Examples]
LifeFlight
[14.10, Book 11, Exhibit G: LifeFlight Protocol List] provides a complete listing of the protocols outlined for the LifeFlight nurses.  

Examples of the skills/competences include:

- Placement of percutaneous femoral venous access

- Rapid sequence intubation

- Needle thoracostomy & chest tube placement

(Source of Evidence 14.11)
How Nurse Administrators Ensure that Direct Care Nurses Achieve Clinical Competency and Leadership Skills
To ensure direct care nurses achieve clinical competency, the Professional Practice Program (VPNPP) clearly delineates the skills necessary to practice at the RN 1 through 4 levels. In addition, each clinical area has specific skills/competences which are evaluated on a regular basis, annually at minimum.  VUMC has mandatory annual training requirements for staff which covers those items required house-wide.  During initial nursing orientation, basic competency is evaluated and training is provided on specific items. 
All direct care nurses are paired with preceptors who oversee their unit-based orientation with support from the educator and manager.  Each unit/clinic/area utilizes their skills list (competency check list) as part of the orientation process.  Direct care nurses do not practice unsupervised until they have met the requirements for their clinical area.  Direct care nurses who are new to the organization also receive 30, 90 and 180 day “check-ins” from nursing leaders (educator, assistant manager, manager) which serve to monitor their progress on a more formal level. 

 For all direct care nurses, skills and abilities are evaluated on an ongoing manner through daily observation by peers, educators, charge nurses, assistant managers and managers. Annual evaluations conducted by assistant nurse managers and managers, formally document performance, skills and progress of the direct care nurses. 
All the units have annual mandatory “Competency Days”, where the clinical skills required to perform satisfactorily in that patient care area are reviewed and demonstrated by the staff.  We have provided examples of Competency Checklists in our exhibits.  Before their annual competency days, many of the units have required learning modules through web in-service for staff to complete which include a test to document understanding.   In addition, the skills/competency days are conducted with the use of station “guide sheets” to ensure continuity of training and check-offs.  Completed documentation of skills/competency check-off sheets are maintained for each staff member.       
Administrative directors are informed of staff evaluations and competency check-offs through discussion with their managers.  These meetings may take place during 1-1 supervision or during Patient Care Center Board meetings.  In addition, the Administrative Directors may view a summary of the annual performance evaluations for the areas for which he/she is responsible.  
The following table shows the VUMC requirements for all nursing staff regardless of assignment location. These are checked during our Safety Fairs. Completion is required before the evaluations can be finalized.  This list is then supplemented by the clinical areas during their annual mandatory competency or skills check-off days. 
	Required for All Staff 


	Universal Safety 

  - 

Fire & Emergency Preparedness

  - 

Hazard Communication

  - 

Personal Safety

  - 

Accident & Injury Prevention

  - 

Ergonomics



	Standards of Conduct VUMC: 

	HIPAA  Training - Staff

	Conflict of Interest VUMC 

	TB Skin Test (if required for your department)


  

	Required for Staff with Patient or Blood & Body Fluid Contact


	Patient Contact 

  - 

Bloodborne Pathogens

  - 

Infection Control

  - 

Hand Hygiene

  - 

Tuberculosis Precautions

  - 

Back Safety


	


  

  

	Required for Staff who perform Defibrillation or Mock Code & Advanced Airway


	Defibrillation
(ICU & Stepdown only)
	

	Mock Code & Advanced Airway
(requirements)
	


  

	Required for Staff who care for Patients on Airborne Precautions 


	Annual N-95 Respirator Fit-Testing & Training
	


  

	Required for Staff who provide Point of Care Testing


	Point of Care Testing
	


  

	Required for Staff who use Cidex, Wavicide, Rapicide or Cidex OPA


	High Level Disinfection (Cidex, Wavicide or Rapicide - products which contain glutaraldehyde)


	  OR

	High Level Disinfection (Cidex OPA)



	
	


  

	Required for Staff who work with Ionizing Radiation (X-Rays, Radioactive Materials, Accelerators)


	Online only through VandySafe.  Consult the Annual Radiation Safety Training Requirements web page for more information.


[14.11, Book 11, Exhibit A: VUMC Annual Requirements for Staff 2004-2005]
For skills/competencies like intra-aortic balloon pump (IABP), continuous venovenous hemodialysis (CVVHD), continuous renal replacement therapy (CRRT) and fetal monitoring; we have initial competency and then annual check-off.  Training courses are 4 hours or more in length taught by specialists with post-test to determine learning. Competencies are assessed through “hands-on” experience. 

All skills/competency check lists, presentations, post tests, etc… will be available on site.  The following exhibits are samples and examples:  [14.11, Book 11, Exhibit B: OB TVC-WHC RN Skills Checlist, Exhibit C: CVICU RN Learning Modules & Skills Checklist, Exhibit D:  Pacemakers Competency Volunteer Guide, Exhibit E: CVVHD Check Off, Exhibit F: Cancer Chemotherapy/Biotherapy Adm. Competency (inpt & outpatient), Exhibit G: Percutaneous & Tunneled CVC, Exhibit H: CSRC Critical Care Standards, Exhibit I: Post Anesthesia Care Unit (PACU) Pediatrics-Partial, Exhibit J:  EVD & Pain Management:  PCA & Epidural (Peds)

NOTE:  In March of 2006, Donna Wright, RN, MSN will be coming to Vanderbilt to speak about competencies.  We anticipate that after her visit, we will be “revisiting” our work around competencies throughout VUMC. 
(Source of Evidence 14.12)
How Professional Certification Across all Nursing Roles (Administration and Clinical Practice) is Promoted
Vanderbilt is strongly committed to its tri-fold mission of education, research, and clinical care. Funds are available to support travel, registration fees and internal and external workshop attendance. Use of budgeted funds to support the achievement of national specialty certification through ANCC is strongly encouraged. Thus, reimbursement for travel and professional leave policies (See 14.1) apply to completing the requirements for national certification.  We believe nurses who obtain national certification in their area of specialty will perform at the higher levels of the professional practice program (RN 3 or 4), thus the financial reward for certification comes within the career advancement program.

Many clinical areas bring educators on-site or have trained VUMC staffs who teaches particular review courses for certification examinations.  This provides opportunity for a larger number of nurses to be involved in certification examination review and practice. 
Approximately 25% of the nurses at VUMC have one or more professional certifications covering 68 different certifications.  A list of the different certifications our nurses have attained is provided in the table below. 
	List of different types of professional certifications which VUMC Nurses Hold

	Adult Nurse Practitioner
	Clinical Specialist in Medical-Surgical Nursing

	Advanced Cardiac Life Support Trainer 
	Clinical Specialist in Pediatric Nursing

	Advanced Diabetes Management 
	Critical Care Medicine

	Advanced Oncology Certified Nurse
	Dietetics

	Amer. College Sports Medicine Program Director
	Emergency Medical Technician

	Basic Life Support Instructor
	Emergency Nursing 

	Bereavement Certification
	Emergency Nursing Pediatric Course 

	Certifed Pediatric Oncology Nurse
	Endocrinology, Diabetes & Metabolism

	Certified  Lactation Consultant
	High Risk Neonatal Nurse Certification

	Certified  Public Accountant
	International Board Certified Lactation Consultant

	Certified  RN First Assistant 
	Licensed Nurse Practitioner

	Certified Case Manager- RN 
	Licensed Professional Counselor

	Certified Clinical Researcher
	Neonatal Nurse Practitioner

	Certified Critical Care Registered Nurse - Adult
	Neonatal Resuscitation Instructor

	Certified Diabetes Educator
	Neonatology 

	Certified Emergency Nurse 
	Nurse Practitioner – Acute Care 

	Certified Enterstomal Therapy RN
	Nurse Practitioner – Adult 

	Certified Flight Registered Nurse
	Nurse Practitioner - Family Practice

	Certified Health Facilities Surveyor
	Nurse Practitioner – Pediatrics 

	Certified Infection Control
	Nurse Practitioner – Women’s Health 

	Certified Nephrology Nurse
	Nurse Practitioner- Gerontology & Adult Health 

	Certified Nurse Midwife
	Nurse Practitioner- Mental Health

	Certified Nurse Practitioner
	Nursing Professional Development

	Certified Nurse,  Operating Room
	Obstetrics & Gynecology 

	Certified Nursing Administration
	Oncology Certified Nurse

	Certified Nursing Administration Advanced
	PALS Instructor

	Certified Parish Nursing
	Pediatric Nurse

	Certified Pediatric Nurse
	Perinatal Grief Counselor

	Certified Plastic Surgical Nurse 
	Psychiatric and Mental Health Nurse

	Certified Registered Nurse Anesthetist 
	Psychiatry, Adult 

	Certified Rehabilitation Nurse
	Registered Nurse Certified

	Certified Respiratory Therapist
	

	Certified Trauma Nursing Course Certified
	

	Clinical Nurse Specialist
	

	Clinical Psychology (Adult) 
	

	Clinical Specialist in Adult Psychiatric and Mental Health Nursing
	

	Clinical Specialist in Adult Psychiatric Nursing 
	


(Source of Evidence 14.13)
The Structure and Process Standards that Govern/Guide the Privileging and Credentialing of Professional Nurses to Perform Specific Clinical Skills or Competencies Recognized by Nursing as Requiring Formal Credentialing and Privileging Mechanisms

The credentialing process for Advanced Practice Nurses (APNs) is defined by the Medical Center Medical Board, of which our CNO is a member.  Credentialing is also covered in our Nursing Staff Bylaws. Applications are reviewed by the interdisciplinary Joint Practice Committee.  The application process includes:

· A scope of practice statement

· Evidence of successful completion of the educational requirements for the role

· Evidence of licensure as a registered nurse

· A current certificate for practice (clinical practice certificate, DEA number)

· A list of protocols which are to be used in practice, which include specified clinical skills and competencies

· Attestation that APN is competent to practice under the protocols and perform the specified clinical skills and competencies

· Confirmation of medical malpractice insurance

· Reference letters from three peers.

Following recommendation by the Joint Practice Committee, each APN’s portfolio is reviewed and approved by the Interdisciplinary Credentials Committee.  

Re-credentialing requires updates of the scope of practice and list of practice protocols, as well as attestation that the advanced practice nurse is competent from the supervising physician.  Any changes in protocols and/or required competencies/skills are taken before the Joint Practice Committee and require documentation of competence for approval. 

The clinical skills necessary to provide expert advanced nursing care to patients are included in the protocols and procedures submitted for review by the committee. Each individual advanced practice nurses has a Scope of Practice, as well as overall scopes for clinical specific, i.e. CRNAs.  

Exhibits of Scopes of Practice and protocols are exhibited in Force 14, Source of Evidence 10, Exhibits A – G. 
(Source of Evidence 14.14)
Report that Details Leadership Development Programs Offered or that Have Been Engaged in on Topics such as Delegation, the Change Process and Conflict Management
	Conflict Management
	Building Relationships in the Workplace – Margie Gale, RN, MSN

	Conflict Management
	From Wedding Rings to Nose Rings:  Generational Difference in Nursing – Faith Roberts, RN, BSN

	Conflict Management
	Approaches for Managing Conflict:  A Menu – Nancy O’Hara, RN Consultant, Learning Center

	Conflict Management
	Lions, Otters, Beavers and Golden Retrievers:  Using your Personality to Improve Relationships – Karen Robinson, RN, MSN

	Conflict Management and Delegation
	How to Speak So Others Listen – Margie Gale, RN, MSN

	Conflict Management
	Stress Resilience for Nurses – Jim Kendall, LCSW

	Change Process
	The Clinical Narrative – Moving Nursing Practice to the Next Level

-  Eloise Cathcart

	Conflict Management
	Service Recovery, H.E.A.R.T. – Jodi Gumucio, Director, Office of Patient Affairs

	Change Process
	Optimizing Patient Throughput – Nursing Leadership Academy

	Change Process
	Problem Solving and Innovation – Nursing Leadership Academy

	Change Process & Delegation
	Breakthrough Leadership – Nursing Leadership Academy

	Change Process 
	Leading Nursing Through Vision – Nursing Leadership Academy

	Change Process 
	Leading Change – Nursing Leadership Academy

	Change Process 
	Evaluating the Health of Your Unit – Nursing Leadership Academy

	Delegation
	Realizing Staff Potential:  Applying Coaching Skills for Improved Departmental Performance – Nursing Leadership Academy

	Change 
	Toward a Higher Standard of Patient Safety 

- Nursing Leadership Academy

	Change & Conflict Resolution 
	LifeWings Training – Crew Training

-Vanderbilt School of Medicine

	Change Process
	Introduction Leadership Development Institute –Taking You and Vanderbilt to the Highest Level of Excellence

	Change Process 
	Leadership Development Institute I

- Rounding and Follow-up

	Change Process & Conflict Management
	Leadership Development Institute II

- Service Standards, Targeted Selection & Peer Interviewing

	Change Process & Conflict Management
	Leadership Development Institute III

-Reducing Variance & Service Recovery

	Change Process & Conflict Management
	Leadership Development Institute IV

- High, Middle & Low Performers

	Change Process & Conflict Management
	Leadership Development Institute V

- High, Middle & Low Performers

	Delegation 
	The 4 Ps of Leadership – Shared Governance 


(Source of Evidence 14.15)
Report that Details the Academic Credentials of the Nurse Administrators, Formal Academic Programs in which Currently Enrolled and Earned Professional Certification(s)
	Name
	Academic Credentials
	Professional Certifications
	Title
	Current Academic Program
	Degree/Diploma

	Anderson, Lois Diane
	RN, MHA
	 
	Manager PCS, Clinical Staffing Resource Center
	 
	 

	Araque, Judy
	RN, BSN, MSHS
	 
	Manager 7N & 6S Inpatient Cardiology & Stepdown
	 
	 

	Ausderau, Mohona
	RN, A.D.N
	 
	Assistant Nurse Manager, General Surgery
	 
	 

	Baldi, Nikki
	RN, BSN, MSN
	RNC Registered Nurse Certified
	Manager, Plastic and Cosmetic Plastic Surgery VMG
	 
	 

	Bartilson, Randall
	RN, BSN
	RRT Registered Respiratory Therapist ACSRT Advanced Standing Certified Respiratory Therapist
	Manager, ECMO Services
	 
	 

	Beasley, George
	RN, BSN
	 
	Clinic Manager, VMG Franklin
	University of Phoenix
	MBA/ HCA

	Biga, Lenys
	RN, BSN, MSN
	 
	Administrative Director Trauma, Burn, LifeFlight, Neurosciences
	 
	 

	Brashear, Betty
	RN, MSHA
	BC Board Certified CAN Certified Nursing Administration
	Manager, ONCE Center
	 
	 

	Brinkman, Dan
	RN, MSN
	 
	Director Cath Lab
	 
	 

	Brinsko, Vicki
	RN, BA
	CIC Certified Infection Control
	Infection Control Coordinator Infection Control
	 
	 

	Brown, Cindy
	RN, BSN
	 
	Assistant Director OR
	 
	 

	Burns, Doug
	RN, BS
	 
	Charge Nurse, Radiology PICC Services
	 
	 

	Carr, Devon S.
	RN, MSN
	APRN BC Advanced Practice Registered Nurse Board Certified CCRN Critical Care Registered Nurse RRT Registered Reparatory Therapist
	Manager, Surgical Intensive Care
	Duquesne University
	PhD in Nursing

	Childress, Cindy
	RN, BSN
	CCRN Critical Care Registered Nurse
	Manager, Orthopedics/Urology
	MTSU
	MBA

	Clemons, Tim
	RN, A.D.N
	CNOR Certified Nurse Operating Room
	Manager, General Surgery, Trauma, Transplant, Vascular Clinics
	University of Phoenix
	Bachelor in Business and Marketing

	Covington, Pat
	RN, BSN
	CRRN Certified Rehabilitation Registered Nurse
	Manager, PCS Internal Medicine
	 
	 

	Coyne, Tracy
	RN MSN
	 
	Assistant Manager Patient Care Services, Hemotology/Stem Cell Clinic
	 
	 

	Crankshaw, Marlee
	RN, MSN
	 
	Manager, Newborn Services
	 
	 

	Cross, Ann
	RN, MSN, MBA
	 
	Administrator PHV
	 
	 

	Davis, Karla
	RN, BSN, MSN, MHA
	CAN Certified Nurse Administrator
	Manager PCS Cardiology Clinic
	 
	 

	Deslauriers, Diane
	RN, MSN
	 
	Manager Newborn Nursery
	 
	 

	Diffenderfer, Tracy E.
	RN, MSN
	 
	Patient Care Manager, Perioperative 
	 
	 

	Dubree, Marilyn
	RN, MSN
	 
	Chief Nursing Officer
	 
	 

	Duvanich, Mary
	RN, MSN
	 
	Administrative Director Outpatient PCC
	 
	 

	Eck, Carol
	RN, MBA
	 
	Administrative Director Cancer PCC
	 
	 

	Feistritzer, Nancye
	RN, MSN
	CNOR Certified Nurse Operating Room
	Assistant Hospital Director Preoperative Services
	 
	 

	Ford, Connie
	RN, BSN
	CPON Certified Pediatric Oncology Nurse
	Manager, PCS, Outpatient Peds Hem/Onc and Cardiology
	University of Pheonix
	Masters of Health Admin

	Foss, Julie
	RN, MSN
	 
	Manager, MICU/3RW Inpatient Medicine PCC
	 
	 

	Frodle, Margaret
	RN, MHCA
	 
	Clinic Manager, Otolaryngology
	 
	 

	Fudge, Mitzie
	RN, MSN
	 
	Manager, 4 East, TVC OB/GYN
	 
	 

	Gabbard, Janice
	RN, BSN
	 
	Manager, 8N & 8S Inpatient Medicine
	 
	 

	Gardner, Debbie
	RN, BSN
	 
	Manager, 7A/B/C (VCH)
	 
	 

	Givens, Pat
	RN EDM
	 
	Assistant Hospital Director Nursing and Clinical Services VCH
	 
	 

	Glaser, Marie
	RN, MSN
	 
	Assistant Administrator, Cardiovascular Medicine
	 
	 

	Griner, Todd
	RN, MSN
	CNAA Certified Nursing Administration Advanced BC Board Certified
	Manager, PCS Renal Transplant
	 
	 

	Harris, Lori
	RN, BSN
	 
	Adult Program Coordinator (PHV)
	 
	 

	Hartman, Terri
	RN, MSN
	CHCFS Certified Health Facility Surveyor
	Manager/Director of Nursing Subacute
	 
	 

	Hedstrom, Christa
	RN, BSN, MSN, Ed.D
	CCRP Certified Clinical Research Professional
	Manager PCS Clinical Research Hospital 
	 
	 

	Hickerson, Diane
	RN, ADN, BS in Health Care Administration
	 
	Patient Care Manager, Day Surgery Center
	 
	 

	Higgins, Reta
	RN, BSN
	 
	Manager PCS GI Endoscopy Lab
	 
	 

	Hinderliter, Deborah
	RN, A.D.N
	 
	RN Charge Nurse Radiology
	MTSU
	BSN

	Holman, Brent
	RN, BSN, MSN
	ACNP Advanced Clinical Nurse Practioner
	Manager Neurosurgery Clinic
	 
	 

	Hutchinson, Sarah
	RN, BSN
	CCRN Critical Care Registered Nurse
	Trauma Center
	 
	 

	Johnson, Diane
	RN, BSN
	 
	Manager, Inpatient Neurosciences
	VUSN
	MSN in Health Systems Mgnt.

	Jones,  Vicki
	RN, BSN
	 
	Manager, 8th floor VCH
	 
	 

	Jones, Shari
	RN, MSN
	CNP Certified Nurse Practitioner
	Manager PCC 4N Labor & Delivery
	 
	 

	Kaelin, Lou
	RN, MSN
	 
	Manager PCS, Clinical Staffing Resource Center
	 
	 

	Keck, Becky
	RN, MSN
	CNAA Certified Nursing Administration Advanced BC Board Certified
	Assistant Hospital Director   
	 
	 

	Keith, Mary Beth
	RN, BSHA
	 
	Patient Care Manager, PACU
	St. Frances
	MSHA

	Keller, Middy
	RN, A.D.N
	 
	Nurse Manager, VMG Green Hills
	 
	 

	Lemonds, Brent
	RN, MS
	EMT Emergency Medical Technician ACHE 
	Administrator Emergency Services
	 
	 

	Madison, Katie
	RN, MSN
	AOCN Advanced Oncology Certified Nurse
	Manager, Patient Care Services
	 
	 

	Maness, Carolyn
	RN, BSN, MHA
	CNOR Certified Nurse Operating Room
	Manager Operating Room VCH Perioperative Services
	 
	 

	Martin, Debbie
	RN, A.D.N, MS
	 
	Manager Holding PACU Preoperative and Procedural Services VCH
	 
	 

	Mason, Donna
	RN, MS
	CEN Certified Emergency Nurse
	Nurse Manager Adult ED
	 
	 

	McGavic, Dauphine
	RN, MSN
	 
	Charge Nurse, Radiation Oncology
	 
	 

	Milan, Teresa
	RN, BSN
	 
	Vita Program Coordinator (PHV)
	 
	 

	Minton, Betty Sue
	RN, MSN
	 
	Patient Care Manager, Main and TVC Holding/PACU
	 
	 

	Moreschi, Dan
	RN, MS
	 
	Manager, Neurology Clinic
	St. Joseph's College of Maine
	Masters of Nursing Educ

	Mutz, Robin
	RN, BSN, MBA, MPPM
	CLC, Certified Lactation Consultant, RNC Registered Nurse Certified
	Administrative Director Women's Services
	 
	 

	Nealy, Bobbi
	RN, BSN
	 
	Manager Pediatric Orthopediacs
	 
	 

	Nolan, Donna
	RN, A.D.N
	 
	Manager Cardiovascular Perioperative and Procedural Services VCH
	MTSU
	BSN

	Peercy, Ken
	RN, A.D.N, MS
	 
	Director MCE OR Perioperative Services
	 
	 

	Phidd, Richard
	RN, A.D.N
	 
	Manager PCC Dialysis 10S
	 
	 

	Randa, Stephanie
	RN, BSN, MHA
	CNOR Certified Nurse Operating Room
	Director Main OR
	 
	 

	Richard, Vicki
	RN, BSN, MBA   
	CCM Certified Case Management
	Assistant Administrator, Cancer/Transplant
	 
	 

	Riek, Carol
	RN, BSN, MSN
	 
	Manager, Hillsboro Medical Group
	 
	 

	Schmitz, Paul
	RN, BS
	 
	Associate Director Neurodiagnostics  (EEG/EMU/Sleep Lab)
	 
	 

	Shultz, Barbara
	RN, BSN
	 
	Interim Manager Peds ED
	 
	 

	Sims, Kelly E
	RN, A.D.N
	 
	Manager OR 3S PCS
	Memorial University of Newfoundland
	BSN

	Smith, Janice
	RN, M.Ed.
	 
	Administrative Director, Neurosciences
	 
	 

	Snell, Leanne
	RN, BSN
	 
	Administrative Coordinator Float Pool VCH
	 
	 

	Steaban, Robin
	RN, MSN
	 
	Administrative Director Cardiology and Inpatient Medicine
	 
	 

	Taylor, Valerie
	RN, BSN
	 
	Interim Nurse Manager, 6th VCH
	 
	 

	Terrell, Michele
	RN, BSN
	 
	Manager Burn Center
	VUSN
	MSN

	Thompson, Vickie
	RN, MSN 
	 
	Manager, PCCU
	 
	 

	Thurman, Susan
	RN, MBA/HCM
	 
	Manager, Cardiovascular ICU
	 
	 

	Wallace, Ro
	RN, A.D.N
	 
	Children's Program Coordinator (PHV)
	 
	 

	Waller, Cynthia
	RN, MSN
	 
	Administrator Patient Care Services Orthopedic Practice Clinic
	 
	 

	Williams, Donna
	RN, MSN
	CNOR Certified Nurse Operating Room
	Assistant Administrative Director Preoperative and Procedural Services VCH
	 
	 

	Williams, Susan Maria
	RN, BSN, MBA/HCM
	 
	Manager, General Surgery and Surgical Step-down
	 
	 

	Woods, Jennifer
	RN, BSN
	 
	Manager PCS Hem/Onc
	University of Pheonix
	MBA/  HCM

	Yateman, Jeanne
	RN, BSN, MBA, MOM
	EMT Emergency Medical Technician 
	Program Manager, Lifeflight
	 
	 

	Zimmerman, Laura
	RN, BSN, MS
	 
	Manager PCS, Orthopedic Practice Clinic, Adult 
	 
	 


Table for Force 14, SOE 9 – Report that details on a unit/clinic basis, the participation of direct care nurses in continuing education programs; includes the offerings and the percentage of nurses (per unit/clinic) who attended each offering. 
	VUH Unit/Clinic
	Floor
	Total RN's
	 CE Program and Competencies
	Percent RN's Attended

	Bone Marrow Transplant/Oncology
	11 N
	36
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	Elevate Leadership Development Institute II
	6%

	 
	 
	 
	Elevate Leadership Development Institute I
	3%

	 
	 
	 
	Preceptor Workshop
	3%

	 
	 
	 
	Shared Governance-Board Basics
	3%

	 
	 
	 
	The Clinical Narrative: Moving Nursing
	6%

	 
	 
	 
	Documentation Guidelines
	75%

	 
	 
	 
	Care Giver Class 
	42%

	 
	 
	 
	Unit Protocol
	90%

	 
	 
	 
	 
	 

	Burn Unit/Burn Clinic
	11 S
	116
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	7th Annual Vandy Stroke Symposium
	1%

	 
	 
	 
	Care of the Obstetric Patient
	1%

	 
	 
	 
	Elevate Leadership Development Institute II
	4%

	 
	 
	 
	Elevate Leadership Development Institute I
	1%

	 
	 
	 
	Elevate Leadership Development Institute III
	4%

	 
	 
	 
	Fundamentals in Critical Care Support
	2%

	 
	 
	 
	Preceptor Workshop
	9%

	 
	 
	 
	STABLE Program
	1%

	 
	 
	 
	The Clinical Narrative: Moving Nursing
	1%

	 
	 
	 
	Sumner County Fire Department Burn Education Lectures
	2%

	 
	 
	 
	 
	 

	Cardiac Catheterization Lab
	1st floor
	30
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	Elevate Leadership Development Institute II
	7%

	 
	 
	 
	Elevate Leadership Development Institute I
	3%

	 
	 
	 
	Elevate Leadership Development Institute III
	3%

	 
	 
	 
	Nursing Research Internship Program
	3%

	 
	 
	 
	Preceptor Workshop
	13%

	 
	 
	 
	Shared Governance-Board Basics
	3%

	 
	 
	 
	Basic Cardiac Resynchronization TherAPY
	20%

	 
	 
	 
	Cardio lab Training for Pruka Monitoring System
	3%

	 
	 
	 
	Triactive Thrombectomy Presentation
	27%

	 
	 
	 
	 
	 

	Cardiac Unit, Step-down
	7 N
	46
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	30th Annual High Risk OB Conference
	2%

	 
	 
	 
	Elevate Leadership Development Institute II
	4%

	 
	 
	 
	Elevate Leadership Development Institute I
	4%

	 
	 
	 
	Elevate Leadership Development Institute III
	4%

	 
	 
	 
	Nursing Research Internship Program
	4%

	 
	 
	 
	Preceptor Workshop
	9%

	 
	 
	 
	Shared Governance-Board Basics
	2%

	 
	 
	 
	Spanish Lingo for Health Care Professionals
	4%

	 
	 
	 
	The Clinical Narrative: Moving Nursing
	2%

	 
	 
	 
	12 Lead EKG 
	39%

	 
	 
	 
	Thoracic In-service 
	74%

	 
	 
	 
	Understanding CHF
	22%

	 
	 
	 
	 
	 

	CV ICU and Step-down
	5 N &    6 S
	90
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	Preceptor Workshop
	1%

	 
	 
	 
	Shared Governance-Board Basics
	1%

	 
	 
	 
	The Clinical Narrative: Moving Nursing
	1%

	 
	 
	 
	12 Lead EKG 
	9%

	 
	 
	 
	Thoracic In-service 
	3%

	 
	 
	 
	IABP 
	100%

	 
	 
	 
	Understanding CHF
	45%

	 
	 
	 
	 
	 

	Emergency Room (Adult) including TVC Obs
	1st floor
	68
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	4th Annual Emergency Care Conference
	13%

	 
	 
	 
	7th Annual Vandy Stroke Symposium
	1%

	 
	 
	 
	Elevate Leadership Development Institute II
	6%

	 
	 
	 
	Elevate Leadership Development Institute I
	1%

	 
	 
	 
	Elevate Leadership Development Institute III
	9%

	 
	 
	 
	How to Delivery Bad News
	1%

	 
	 
	 
	Preceptor Workshop
	3%

	 
	 
	 
	Shared Governance-Board Basics
	1%

	 
	 
	 
	Spanish Lingo for Health Care Professionals
	3%

	 
	 
	 
	Blood Cultures
	54%

	 
	 
	 
	ESI Triage
	21%

	 
	 
	 
	Pediatric DKA
	7%

	 
	 
	 
	Difficult Airway
	9%

	 
	 
	 
	Cardiac Workshop
	90%

	 
	 
	 
	Professionalism and Leadership
	3%

	 
	 
	 
	EKG In-service
	15%

	 
	 
	 
	CEN Review Assessment and Priority Setting
	10%

	 
	 
	 
	CEN Review Neurological Emergencies
	3%

	 
	 
	 
	CEN Review Cardiovascular Emergencies
	4%

	 
	 
	 
	CEN Review General Medical Emergencies
	1%

	 
	 
	 
	 
	 

	General Medical
	8 N & S
	81
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	Elevate Leadership Development Institute II
	1%

	 
	 
	 
	Elevate Leadership Development Institute I
	2%

	 
	 
	 
	Preceptor Workshop
	11%

	 
	 
	 
	Resident Facilitator Training
	1%

	 
	 
	 
	Shared Governance-Board Basics
	1%

	 
	 
	 
	Spanish Lingo for Health Care Professionals
	1%

	 
	 
	 
	The Clinical Narrative: Moving Nursing
	6%

	 
	 
	 
	Chemo Basics I
	80%

	 
	 
	 
	Chemo Basics II
	80%

	 
	 
	 
	Chemo Basics III
	80%

	 
	 
	 
	 
	 

	General Medicine Unit
	MCN S3400 3rd floor RW
	17
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	Cath Lab Series
	6%

	 
	 
	 
	Elevate Leadership Development Institute II
	6%

	 
	 
	 
	Passport to Nurse Wellness
	12%

	 
	 
	 
	Preceptor Workshop
	6%

	 
	 
	 
	Resident Facilitator Training
	12%

	 
	 
	 
	Shared Governance-Board Basics
	6%

	 
	 
	 
	The Clinical Narrative: Moving Nursing
	6%

	 
	 
	 
	Vancomycin Dosing
	24%

	 
	 
	 
	Antibiotic Usage
	18%

	 
	 
	 
	Nursing and the TPN Patient
	18%

	 
	 
	 
	Geriatric Care Seminar
	6%

	 
	 
	 
	 
	 

	General Medicine Unit (CRC)
	MCN S3100 3rd floor
	21
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	Board Basics Workshop
	5%

	 
	 
	 
	Elevate Leadership Development Institute II
	5%

	 
	 
	 
	Elevate Leadership Development Institute I
	5%

	 
	 
	 
	Preceptor Workshop
	5%

	 
	 
	 
	Lifewings: Crew Training
	29%

	 
	 
	 
	IRB Citi Research Modules
	86%

	 
	 
	 
	 
	 

	General Surgical 
	9S
	46
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	30th Annual High Risk OB Conference
	2%

	 
	 
	 
	Elevate Leadership Development Institute II
	13%

	 
	 
	 
	Elevate Leadership Development Institute I
	2%

	 
	 
	 
	Elevate Leadership Development Institute III
	9%

	 
	 
	 
	Preceptor Workshop
	7%

	 
	 
	 
	Resident Facilitator Training
	4%

	 
	 
	 
	Shared Governance UserGroup: Engaging Stakeholders
	2%

	 
	 
	 
	Shared Governance-Board Basics
	9%

	 
	 
	 
	Spanish Lingo for Health Care Professionals
	2%

	 
	 
	 
	The Clinical Narrative: Moving Nursing
	9%

	 
	 
	 
	 
	 

	General Surgical Step-down
	9N
	44
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	Elevate Leadership Development Institute II
	2%

	 
	 
	 
	Elevate Leadership Development Institute I
	2%

	 
	 
	 
	Elevate Leadership Development Institute III
	2%

	 
	 
	 
	 
	 

	GI Clinic and Endoscopy Lab
	TVC 1501 & 1401 1st floor
	17
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	Elevate Leadership Development Institute II
	6%

	 
	 
	 
	Elevate Leadership Development Institute I
	6%

	 
	 
	 
	Shared Governance-Board Basics
	6%

	 
	 
	 
	The Clinical Narrative: Moving Nursing
	6%

	 
	 
	 
	Electro surgery Principles
	100%

	 
	 
	 
	Capsule Endoscopy
	100%

	 
	 
	 
	Safety Peg Kit, Nursing Responsibilities
	90%

	 
	 
	 
	IV In-service
	90%

	 
	 
	 
	Radiation Safety
	90%

	 
	 
	 
	 
	 

	GYN Surgery Unit
	4S & 4 E
	47
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	30th Annual High Risk OB Conference
	32%

	 
	 
	 
	Advanced Electronic Fetal Monitoring
	4%

	 
	 
	 
	Elevate Leadership Development Institute II
	11%

	 
	 
	 
	Elevate Leadership Development Institute I
	4%

	 
	 
	 
	Elevate Leadership Development Institute III
	4%

	 
	 
	 
	End of Life Issues Workshop
	2%

	 
	 
	 
	National Nurses Week 2005: From Wedding Rings
	2%

	 
	 
	 
	Preceptor Workshop
	19%

	 
	 
	 
	Shared Governance-Board Basics
	9%

	 
	 
	 
	The Clinical Narrative: Moving Nursing
	6%

	 
	 
	 
	Writing for Publication
	4%

	 
	 
	 
	Care of the Obstetric Patient
	2%

	 
	 
	 
	Passport to Nurse Wellness
	4%

	 
	 
	 
	The Clinical Narrative: Moving Nursing
	2%

	 
	 
	 
	End of Life Issues Workshop
	2%

	 
	 
	 
	Shared Governance-Board Basics
	4%

	 
	 
	 
	Spanish Lingo for Health Care Professionals
	2%

	 
	 
	 
	Hematologic Complications and Coagulopathies
	50%

	 
	 
	 
	Radiation Therapy
	30%

	 
	 
	 
	Complications in Obstetrics
	70%

	 
	 
	 
	CPR, Mock Code Reviews
	100%

	 
	 
	 
	Cultural Sensitivity, Health Care Etiquette
	100%

	 
	 
	 
	Self Care
	30%

	 
	 
	 
	Breast Cancer and Reconstructive Surgery
	75%

	 
	 
	 
	Care of a Newborn
	50%

	 
	 
	 
	Chemotherapy
	100%

	 
	 
	 
	Care of Ovarian Cancer Patients
	30%

	 
	 
	 
	End of Life Care
	40%

	 
	 
	 
	Wound, Skin, and Ostomy Care
	65%

	 
	 
	 
	 
	 

	Imaging/Radiology – MRI, CT, PICC Service
	1st floor
	14
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	Care of the Obstetric Patient
	7%

	 
	 
	 
	Elevate Leadership Development Institute II
	7%

	 
	 
	 
	Elevate Leadership Development Institute I
	7%

	 
	 
	 
	 
	 

	Intensive Care Unit, Medical (MICU)
	7 S
	51
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	7th Annual HIV Symposium
	2%

	 
	 
	 
	Elevate Leadership Development Institute II
	2%

	 
	 
	 
	Elevate Leadership Development Institute I
	2%

	 
	 
	 
	Fundamentals in Critical Care Support
	2%

	 
	 
	 
	Passport to Nurse Wellness
	6%

	 
	 
	 
	Preceptor Workshop
	25%

	 
	 
	 
	Shared Governance-Board Basics
	8%

	 
	 
	 
	The Clinical Narrative: Moving Nursing
	8%

	 
	 
	 
	Vancomycin Dosing
	8%

	 
	 
	 
	Antibiotic Usage
	18%

	 
	 
	 
	CVC Pulling Self Learning Packet
	45%

	 
	 
	 
	Critical Care Orientation
	12%

	 
	 
	 
	CVVHD Initial Training
	10%

	 
	 
	 
	CVVHD Review
	31%

	 
	 
	 
	Sure Step Pro Training
	94%

	 
	 
	 
	 
	 

	Intensive Care, Surgical (SICU)
	3rd  floor
	72
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	Elevate Leadership Development Institute III
	1%

	 
	 
	 
	Fundamentals in Critical Care Support
	4%

	 
	 
	 
	Nursing Research Internship Program
	3%

	 
	 
	 
	Passport to Nurse Wellness
	4%

	 
	 
	 
	Preceptor Workshop
	14%

	 
	 
	 
	Resident Facilitator Training
	1%

	 
	 
	 
	Critical Care Course
	22%

	 
	 
	 
	Continuous Renal Replacement Therapy
	25%

	 
	 
	 
	Basic Hemodynamic Monitoring
	14%

	 
	 
	 
	12 Lead EKG
	11%

	 
	 
	 
	CATN II
	8%

	 
	 
	 
	Advanced Hemodynamic Monitoring
	11%

	 
	 
	 
	Epidural In Service
	3%

	 
	 
	 
	 
	 

	Labor & Delivery
	4 N
	48
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	30th Annual High Risk OB Conference
	27%

	 
	 
	 
	Elevate Leadership Development Institute II
	2%

	 
	 
	 
	Elevate Leadership Development Institute I
	2%

	 
	 
	 
	Elevate Leadership Development Institute III
	4%

	 
	 
	 
	Hemorrhage in Pregnancy: Acute Vol Resus
	4%

	 
	 
	 
	Passport to Nurse Wellness
	4%

	 
	 
	 
	Shared Governance-Board Basics
	4%

	 
	 
	 
	STABLE Program
	2%

	 
	 
	 
	The Clinical Narrative: Moving Nursing
	2%

	 
	 
	 
	TN Section of ACOG/AWHONN/MOD Prematurely Summit
	2%

	 
	 
	 
	NRP
	48%

	 
	 
	 
	 
	 

	Lifeflight
	Helipad
	42
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	7th Annual Vandy Stroke Symposium
	2%

	 
	 
	 
	ECMO Specialist Education
	5%

	 
	 
	 
	Elevate Leadership Development Institute II
	10%

	 
	 
	 
	Elevate Leadership Development Institute I
	5%

	 
	 
	 
	Elevate Leadership Development Institute III
	7%

	 
	 
	 
	Passport to Nurse Wellness
	2%

	 
	 
	 
	Preceptor Workshop
	5%

	 
	 
	 
	Pediatric Education for Prehospital Professionals
	50%

	 
	 
	 
	Live Animal Lab
	25%

	 
	 
	 
	Advanced Medical Life support
	75%

	 
	 
	 
	Prehospital Basic Trauma Life Support
	50%

	 
	 
	 
	Trauma Nurse Core Curriculum
	100%

	 
	 
	 
	EMS Night Out
	25%

	 
	 
	 
	EMT Refresher Course
	20%

	 
	 
	 
	Transport Nurse Advanced Trauma Course
	100%

	 
	 
	 
	Flight Nurse Staff Education
	100%

	 
	 
	 
	Advanced Outreach Life Support
	100%

	 
	 
	 
	Emergency Medical Services Skills Lab
	25%

	 
	 
	 
	National Association of Air Communication Specialists
	5%

	 
	 
	 
	Aviation Safety Day
	75%

	 
	 
	 
	Emergency Nursing Pediatric Course
	100%

	 
	 
	 
	Basic Trauma Life Support
	50%

	 
	 
	 
	 
	 

	Main Operating Room and PACU/Periop Learning and Oto/Ortho, TVC and MCE Operating Room, Procedure Room/PACU/VPEC and FEL Operating Room
	3rd floor VUH and TVC 3rd floor MCE and TVC 3rd floor, FEL building 4th floor
	158
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	Elevate Leadership Development Institute II
	1%

	 
	 
	 
	Elevate Leadership Development Institute I
	1%

	 
	 
	 
	Nursing Research Internship Program
	1%

	 
	 
	 
	Passport to Nurse Wellness
	1%

	 
	 
	 
	Shared Governance-Board Basics
	1%

	 
	 
	 
	Spanish Lingo for Health Care Professionals
	1%

	 
	 
	 
	The Clinical Narrative: Moving Nursing
	1%

	 
	 
	 
	Safe Counting Practices
	70%

	 
	 
	 
	Implementation of Crew Resource Safety Practices
	70%

	 
	 
	 
	Enhancing Team Work
	70%

	 
	 
	 
	Meeting Staff Satisfaction Goals
	70%

	 
	 
	 
	Improving OR Efficiency
	70%

	 
	 
	 
	Wound Classifications: Are you documenting correctly?
	35%

	 
	 
	 
	Jeopardy with Lisa Leuellen
	35%

	 
	 
	 
	Capgemini consultants Inservice
	35%

	 
	 
	 
	PICK Update In-service
	35%

	 
	 
	 
	Censitrac Overview and Training Perioperative Services In Service
	35%

	 
	 
	 
	 
	 

	Neuro Intensive Care and Neurology, Stroke, Epilepsy Monitoring               
	5 S &    6 N
	88
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	Elevate Leadership Development Institute II
	2%

	 
	 
	 
	Elevate Leadership Development Institute I
	2%

	 
	 
	 
	Elevate Leadership Development Institute III
	2%

	 
	 
	 
	End of Life Issues Workshop
	13%

	 
	 
	 
	Fundamentals in Critical Care Support
	1%

	 
	 
	 
	Preceptor Workshop
	7%

	 
	 
	 
	Shared Governance-Board Basics
	1%

	 
	 
	 
	Spanish Lingo for Health Care Professionals
	7%

	 
	 
	 
	The Clinical Narrative: Moving Nursing
	2%

	 
	 
	 
	Vasoactive Therapy in Critically Ill Patients
	2%

	 
	 
	 
	Introduction to Insulin-Your Guide to Using Insulin
	42%

	 
	 
	 
	Epilepsy, Seizures, and other Spells
	7%

	 
	 
	 
	Basic Hemodynamics: Arterial Lines and CVPs 
	10%

	 
	 
	 
	Pediatric Cranial Nerve Assessment
	5%

	 
	 
	 
	Peritoneal Dialysis In-service
	14%

	 
	 
	 
	Care of Seizure Patients on 6N
	5%

	 
	 
	 
	Neuroscience Didactic Presentations
	30%

	 
	 
	 
	Spanish Lingo for Health Care Professionals
	11%

	 
	 
	 
	Advanced Hemodynamics: Swan-Ganz Monitoring
	8%

	 
	 
	 
	Nurse Practitioner Information Session
	44%

	 
	 
	 
	New Graduate Focused Critical Care Didactics
	16%

	 
	 
	 
	New Graduate Focused General Care Didactics
	8%

	 
	 
	 
	Arrhythmia Recognition: the Ups and downs of Those Squiggly Little Lines
	5%

	 
	 
	 
	End of Life Seminar
	13%

	 
	 
	 
	Psychological Aspects of Terrorism
	1%

	 
	 
	 
	 
	 

	Orthopedic/Urology Unit
	MCN 6th  floor S6400 & 5th  floor S5400 RW
	32
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	Elevate Leadership Development Institute I
	6%

	 
	 
	 
	National Nurses Week 2005: Vanderbilt Nursing
	3%

	 
	 
	 
	Preceptor Workshop
	3%

	 
	 
	 
	Resident Facilitator Training
	3%

	 
	 
	 
	The Clinical Narrative: Moving Nursing
	9%

	 
	 
	 
	Urinary Incontinence, Etiology and Treatments
	25%

	 
	 
	 
	PICC Line Care
	50%

	 
	 
	 
	Minimally Invasive Hip Procedures
	45%

	 
	 
	 
	Oxycontin Pain Management
	10%

	 
	 
	 
	Urologic Drains and Tubes
	65%

	 
	 
	 
	Comfort Bath and Shampoo
	20%

	 
	 
	 
	Discharge Planning 101
	20%

	 
	 
	 
	Tracheostomy Care
	50%

	 
	 
	 
	On Q Anesthetic Device Explained
	20%

	 
	 
	 
	Compartment Syndrome
	25%

	 
	 
	 
	Caring for the Patient with a Spinal Cord Injury
	18%

	 
	 
	 
	 
	 

	Radiation Oncology
	TVC B1003 Basement
	4
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	Beyond the Whitecoat and the Johnnie
	25%

	 
	 
	 
	 
	 

	Renal Transplant and Hemodialysis
	10 S
	20
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	4th Annual Emergency Care Conference
	5%

	 
	 
	 
	Dealing with Difficult Patient Situations
	15%

	 
	 
	 
	Elevate Leadership Development Institute II
	5%

	 
	 
	 
	Elevate Leadership Development Institute I
	5%

	 
	 
	 
	Elevate Leadership Development Institute III
	5%

	 
	 
	 
	Passport to Nurse Wellness
	10%

	 
	 
	 
	Preceptor Workshop
	5%

	 
	 
	 
	Passport to Nurse Wellness
	5%

	 
	 
	 
	Shared Governance-Board Basics
	5%

	 
	 
	 
	The Clinical Narrative: Moving Nursing
	5%

	 
	 
	 
	Writing for Publication
	10%

	 
	 
	 
	Regional PD Conference
	30%

	 
	 
	 
	 
	 

	Subacute Unit
	MCN S7400 7th floor RW
	11
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	End of Life Issues Workshop
	18%

	 
	 
	 
	The Clinical Narrative: Moving Nursing
	9%

	 
	 
	 
	Q Source
	27%

	 
	 
	 
	Accuzyme Panafil
	64%

	 
	 
	 
	LVAD
	36%

	 
	 
	 
	Flolan Treatment
	91%

	 
	 
	 
	Dialysis Medication Review and State Survey Deficiencies
	82%

	 
	 
	 
	 
	 

	Trauma Center
	10 N
	95
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	30th Annual High Risk OB Conference
	1%

	 
	 
	 
	Communication Stress: Multi-Generations
	8%

	 
	 
	 
	Death Dying and Bereavement
	5%

	 
	 
	 
	ECMO Specialist Education
	1%

	 
	 
	 
	Elevate Leadership Development Institute II
	1%

	 
	 
	 
	Elevate Leadership Development Institute I
	2%

	 
	 
	 
	Elevate Leadership Development Institute III
	1%

	 
	 
	 
	Preceptor Workshop
	1%

	 
	 
	 
	Resident Facilitator Training
	1%

	 
	 
	 
	Shared Governance-Board Basics
	2%

	 
	 
	 
	Spanish Lingo for Health Care Professionals
	1%

	 
	 
	 
	Basic Critical Care
	21%

	 
	 
	 
	Advanced hemodynamics
	8%

	 
	 
	 
	Advanced Critical Care
	11%

	 
	 
	 
	Advanced Hemodynamic Workshop
	8%

	 
	 
	 
	CVVHD Workshop
	2%

	 
	 
	 
	Core Advanced Trauma Nurse
	6%

	 
	 
	 
	Lifewings
	71%

	 
	 
	 
	12 Lead EKG
	1%

	 
	 
	 
	Ventilator Associated Pneumonia
	53%

	 
	 
	 
	 
	 

	VUH  Newborn & VCH Nursery 
	4th floor
	20
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	Preceptor Workshop
	10%

	 
	 
	 
	Shared Governance-Board Basics
	5%

	 
	 
	 
	Spanish Lingo for Health Care Professionals
	5%

	 
	 
	 
	The Clinical Narrative: Moving Nursing
	5%

	VCH Unit/Clinic
	Floor
	 
	 
	 

	ECMO
	4th floor
	8
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	10th Annual Neonatology Symposium
	13%

	 
	 
	 
	ECMO Specialist Education
	13%

	 
	 
	 
	Elevate Leadership Development Institute II
	13%

	 
	 
	 
	 
	 

	Infant & Toddler  Medicine
	7th floor, Pods A, B
	39
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	Elevate Leadership Development Institute II
	3%

	 
	 
	 
	Elevate Leadership Development Institute I
	3%

	 
	 
	 
	Elevate Leadership Development Institute III
	3%

	 
	 
	 
	PBSC vs MARROW and Idiopathic Pulmonary Syndrome
	15%

	 
	 
	 
	Preceptor Workshop
	15%

	 
	 
	 
	Shared Governance-Board Basics
	3%

	 
	 
	 
	Spanish Lingo for Health Care Professionals
	13%

	 
	 
	 
	The Clinical Narrative: Moving Nursing
	3%

	 
	 
	 
	Basic Infant Care
	5%

	 
	 
	 
	Basic Surgery
	5%

	 
	 
	 
	Pediatric Surgery
	5%

	 
	 
	 
	Grand Rounds: Managing Conflict with Stressed Families
	5%

	 
	 
	 
	Grand Rounds: Vandy Home Health
	5%

	 
	 
	 
	Grand Rounds: Eating Disorders
	5%

	 
	 
	 
	 
	 

	Myelosuppression Cardiology/CT Surgery/Hem-Onc Overflow and Cardiology
	6th floor, Pods A, B, C
	58
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	Cardiology Day
	2%

	 
	 
	 
	Elevate Leadership Development Institute II
	3%

	 
	 
	 
	Elevate Leadership Development Institute I
	3%

	 
	 
	 
	Elevate Leadership Development Institute III
	3%

	 
	 
	 
	GVD: A Case Study
	9%

	 
	 
	 
	Preceptor Workshop
	14%

	 
	 
	 
	Spanish Lingo for Health Care Professionals
	9%

	 
	 
	 
	The Clinical Narrative: Moving Nursing
	2%

	 
	 
	 
	 
	 

	Neonatal Intensive Care (NICU) and Step-down
	4th floor
	204
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	10th Annual Neonatology Symposium
	<1%

	 
	 
	 
	ECMO Specialist Education
	3%

	 
	 
	 
	Elevate Leadership Development Institute II
	8%

	 
	 
	 
	Elevate Leadership Development Institute I
	1%

	 
	 
	 
	Elevate Leadership Development Institute III
	3%

	 
	 
	 
	Neonatology Clinical Conference: NeoPuff
	<1%

	 
	 
	 
	Preceptor Workshop
	2%

	 
	 
	 
	Shared Governance-Board Basics
	<1%

	 
	 
	 
	Spanish Lingo for Health Care Professionals
	1%

	 
	 
	 
	NICU Preceptor Workshop
	50%

	 
	 
	 
	NICU Advanced Classes
	100%

	 
	 
	 
	 
	 

	Pediatric Emergency Department
	1st floor
	54
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	CISM: Supporting Your Staff Workplace Trauma
	2%

	 
	 
	 
	Elevate Leadership Development Institute II
	4%

	 
	 
	 
	Elevate Leadership Development Institute I
	4%

	 
	 
	 
	Elevate Leadership Development Institute III
	2%

	 
	 
	 
	Preceptor Workshop
	11%

	 
	 
	 
	Spanish Lingo for Health Care Professionals
	4%

	 
	 
	 
	The Clinical Narrative: Moving Nursing
	2%

	 
	 
	 
	 
	 

	Pediatric Intensive Care (PCCU) and Overflow
	5th floor, Pod A, B overflow Pod C
	104
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	CISM: Supporting Your Staff Workplace Trauma
	1%

	 
	 
	 
	ECMO Specialist Education
	1%

	 
	 
	 
	Elevate Leadership Development Institute II
	2%

	 
	 
	 
	Elevate Leadership Development Institute I
	3%

	 
	 
	 
	PBSC vs MARROW and Idiopathic Pulmonary Syndrome
	1%

	 
	 
	 
	Preceptor Workshop
	1%

	 
	 
	 
	Shared Governance-Board Basics
	1%

	 
	 
	 
	Professional Boundaries
	87%

	 
	 
	 
	Tennessee Donor Services
	87%

	 
	 
	 
	Research Project PCCU
	50%

	 
	 
	 
	Family Presence in PCCU
	50%

	 
	 
	 
	Family Satisfaction Surveys
	50%

	 
	 
	 
	Infection Control
	63%

	 
	 
	 
	Professional Boundaries and Professional Behavior Policy
	63%

	 
	 
	 
	Patient-Family Satisfaction Survey
	63%

	 
	 
	 
	Palliative Care Program-Mary Jo Gilmer
	48%

	 
	 
	 
	Bereavement Program-Chantelle Ezell
	48%

	 
	 
	 
	Death and Dying in the PCCU-Ray Nell Dyer
	48%

	 
	 
	 
	Relocation Blues
	39%

	 
	 
	 
	Child Life Position in PCCU
	57%

	 
	 
	 
	Employee Relations Needs Assessment
	51%

	 
	 
	 
	Family Satisfaction   
	51%

	 
	 
	 
	 
	 

	Radiology, Cardiac Cath Lab, OR, Holding-Recovery Areas  (PACU, and PATCH)
	1st floor
	77
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	Cast Care
	12%

	 
	 
	 
	ECMO Specialist Education
	1%

	 
	 
	 
	Elevate Leadership Development Institute II
	1%

	 
	 
	 
	Elevate Leadership Development Institute I
	4%

	 
	 
	 
	Fibrin Sealants
	31%

	 
	 
	 
	Preceptor Workshop
	4%

	 
	 
	 
	Spanish Lingo for Health Care Professionals
	1%

	 
	 
	 
	Preceptor Workshop
	1%

	 
	 
	 
	MRI Safety
	36%

	 
	 
	 
	VRA
	49%

	 
	 
	 
	Pain Assessment Tool
	3%

	 
	 
	 
	Cast Care
	12%

	 
	 
	 
	Ped Emergency Cart
	9%

	 
	 
	 
	Pregnancy Test Training
	9%

	 
	 
	 
	Custody Consent
	40%

	 
	 
	 
	Consent Sed
	12%

	 
	 
	 
	Bone Marrow
	21%

	 
	 
	 
	Airway Cart
	25%

	 
	 
	 
	 
	 

	Young Surgery, Adolescent Surgery, Adolescent Medicine and School Age Medicine
	8th floor, Pods A, B, C, and 7C
	69
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	Basic Infant Care
	100%

	 
	 
	 
	Basic Surgery
	100%

	 
	 
	 
	Pediatric Surgery
	100%

	 
	 
	 
	CISM: Supporting Your Staff Workplace Trauma
	3%

	 
	 
	 
	Elevate Leadership Development Institute II
	6%

	 
	 
	 
	Elevate Leadership Development Institute I
	1%

	 
	 
	 
	Elevate Leadership Development Institute III
	3%

	 
	 
	 
	Preceptor Workshop
	1%

	 
	 
	 
	Pt1: Managing Children & Adolescents w/Psych
	1%

	 
	 
	 
	Spanish Lingo for Health Care Professionals
	1%

	 
	 
	 
	The Clinical Narrative: Moving Nursing
	1%

	PHV Unit/Clinic
	Floor
	 
	 
	 

	Mental Health – Adult I & II Units
	2nd floor
	31
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	Conflict Resolution
	25%

	 
	 
	 
	Containment
	26%

	 
	 
	 
	Med Ed
	32%

	 
	 
	 
	 
	 

	Mental Health – Child & Adolescent Units
	2nd floor
	17
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	Understanding Components of neuro-Psych Program
	76%

	 
	 
	 
	Neuro-Psych Program Update
	41%

	 
	 
	 
	Shared Governance
	100%

	 
	 
	 
	Psychological/Medical Program Enhancement
	47%

	 
	 
	 
	Therapeutic material use
	41%

	 
	 
	 
	Communicating Treatment Goals to Families
	53%

	 
	 
	 
	Physical/Mental Grounding Techniques
	47%

	 
	 
	 
	Magnet/Elevate
	100%

	 
	 
	 
	Behavior Analysis Clinic
	53%

	 
	 
	 
	Management of the Emotionally Troubled/Drug Using Patient
	47%

	 
	 
	 
	Management Skills for the Difficult Patient
	53%

	 
	 
	 
	Team Building Part 1
	35%

	 
	 
	 
	 
	 

	Mental Health – Vita Unit and Addiction Clinic
	2nd floor
	25
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	Understanding Basics of Group Therapy
	20%

	 
	 
	 
	Shared Governance
	40%

	 
	 
	 
	Shared Governance for MHS
	32%

	 
	 
	 
	Magnet/Elevate
	52%

	 
	 
	 
	Crisis management-Stress Reduction
	64%

	 
	 
	 
	Stress in the Workplace-Critical Thinking Skill and Application
	60%

	 
	 
	 
	Ethical Practice
	44%

	CAMPUS Clinic
	Floor
	 
	 
	 

	Acute Orthopedic Clinic-Trauma, Oncology, Spine & Joint and General and The Orthopedic Clinic-Hand and Sports Medicine
	MCE 4th floor and MCN 3rd floor
	10
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	Elevate Leadership Development Institute II
	10%

	 
	 
	 
	Elevate Leadership Development Institute I
	20%

	 
	 
	 
	Shared Governance-Board Basics
	10%

	 
	 
	 
	The Clinical Narrative: Moving Nursing
	10%

	 
	 
	 
	 
	 

	Adult Psychiatry Outpatient Clinic and Mental Health Clinic
	VAV 2nd floor
	3
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	 
	 

	Breast Center
	VAV 2nd floor
	3
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	 
	 

	Cancer Center Clinic
	TVC 1903 1st floor
	32
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	Dealing with Difficult Patient Situations
	3%

	 
	 
	 
	Elevate Leadership Development Institute II
	3%

	 
	 
	 
	Elevate Leadership Development Institute I
	3%

	 
	 
	 
	 
	 

	Cancer/Hematology Stem Cell & Bone Marrow Transplant Clinic
	TVC 2603 2nd floor
	18
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	Elevate Leadership Development Institute II
	6%

	 
	 
	 
	Elevate Leadership Development Institute I
	6%

	 
	 
	 
	Preceptor Workshop
	6%

	 
	 
	 
	The Clinical Narrative: Moving Nursing
	6%

	 
	 
	 
	 
	 

	Cardiology Clinic (previously Page Campbell), diagnostic neurovascular, stress lab, heart station, CT Surgery Clinic
	MCE 5th floor                                                                                            TVC 2971 2nd floor
	35
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	Six Thinking Hats
	98%

	 
	 
	 
	Personality Types
	98%

	 
	 
	 
	CHF Guidelines
	98%

	 
	 
	 
	CHF Post MI Teleconference
	98%

	 
	 
	 
	Dyslipidemia Teleconference
	98%

	 
	 
	 
	Lovenox In-service
	98%

	 
	 
	 
	Tenncare In-service
	99%

	 
	 
	 
	Pain management
	99%

	 
	 
	 
	Plavix In-service
	75%

	 
	 
	 
	Diabetes Teleconference 
	90%

	 
	 
	 
	Alive Hospice
	70%

	 
	 
	 
	 
	 

	CHOC Children's Hospital Outpatient Clinics
        
	DOT
	27
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	 
	 

	Dermatology /Mohs Clinic and Phototherapy Clinic
	TVC 3903 3rd floor MAB 6th floor
	5
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	 
	 

	Diabetes Clinic (Adult and Pediatric)
	MCE 8th floor
	17
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	 
	 

	General  Surgery / Trauma Clinic and Vascular Surgery Clinic
	TVC 3501 3rd floor/ TVC 2501 2nd floor MCE 5th floor
	10
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	Wound Dressing Dermagraft In Service
	60%

	 
	 
	 
	Board Basics
	60%

	 
	 
	 
	Bariatric In Service
	60%

	 
	 
	 
	 
	 

	Infectious Disease/Travel Clinic, Pulmonary Clinic and Infusion Center
	TVC B817 Basement          
	7
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	 
	 

	Internal Medicine – Hillsboro Medical Group Clinic
	MCE 6th floor
	4
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	Elevate Leadership Development Institute I
	25%

	 
	 
	 
	The Clinical Narrative: Moving Nursing
	25%

	 
	 
	 
	 
	 

	Internal Medicine Clinic
	MCE 7th floor
	4
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	Elevate Leadership Development Institute II
	25%

	 
	 
	 
	Spanish Lingo for Health Care Professionals
	25%

	 
	 
	 
	The Clinical Narrative: Moving Nursing
	25%

	 
	 
	 
	 
	 

	Medical Specialties Clinic (Includes: Hypertension, Rheumatology, Nephrology, Renal Transplant, Endo/Diabetes, Pituitary Clinic, and Toxicology)
	TVC 2501 2nd floor
	13
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	Elevate Leadership Development Institute II
	8%

	 
	 
	 
	Elevate Leadership Development Institute I
	8%

	 
	 
	 
	Elevate Leadership Development Institute III
	8%

	 
	 
	 
	 
	 

	Neurology Clinic Neurosurgery Clinic, MS Rehab Clinic and Neurodiagnostic Lab
	TVC 3930 3rd floor and Stallworth 1st floor, TVC B817 
	14
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	7th Annual Vandy Stroke Symposium
	7%

	 
	 
	 
	Preceptor Workshop
	7%

	 
	 
	 
	Neuropathy
	85%

	 
	 
	 
	Neurology Space
	71%

	 
	 
	 
	Seizures
	100%

	 
	 
	 
	Parkinson's
	100%

	 
	 
	 
	Headache
	85%

	 
	 
	 
	Shared Governance
	100%

	 
	 
	 
	VUPD
	85%

	 
	 
	 
	Sleep Disorders
	100%

	 
	 
	 
	Health Plus
	100%

	 
	 
	 
	Advantages of 3T Neuro Imaging
	100%

	 
	 
	 
	 
	 

	OB/GYN Clinic
	MAB 2nd floor
	5
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	Elevate Leadership Development Institute II
	20%

	 
	 
	 
	Elevate Leadership Development Institute I
	20%

	 
	 
	 
	Shared Governance-Board Basics
	20%

	 
	 
	 
	The Clinical Narrative: Moving Nursing
	20%

	 
	 
	 
	 
	 

	OB/GYN Clinic (includes Women's Reproductive Health Center MCN and the offsite Women's Health Clinic)
	TVC 3701A 3rd floor                 MCN BB1111
	15
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	Coagulation Disorders in Pregnancy
	45%

	 
	 
	 
	Breastfeeding Conference
	50%

	 
	 
	 
	Management of Diabetes in Pregnancy
	50%

	 
	 
	 
	Hematologic Complications and Coagulopathies
	50%

	 
	 
	 
	 
	 

	OTO-ENT Clinic and Voice Center
	MCE 7th floor
	7
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	Shared Governance Board Basics
	57%

	 
	 
	 
	Leadership Development (Elevate) I
	29%

	 
	 
	 
	Leadership Development (Elevate) II
	29%

	 
	 
	 
	Leadership Development (Elevate) III
	14%

	 
	 
	 
	Nursing Leadership Academy-Toward a Higher Standard of Patient Safety
	14%

	 
	 
	 
	Passport to Wellness
	14%

	 
	 
	 
	Engaging Stakeholder in Joint Decision Making (Shared Governance)
	29%

	 
	 
	 
	Moving Nursing Practice to the Next Level
	14%

	 
	 
	 
	Lifewings
	14%

	 
	 
	 
	ODC Alphabet Soup
	29%

	 
	 
	 
	The 4P's of Effective Meetings
	14%

	 
	 
	 
	Patient Safety 
	14%

	 
	 
	 
	Supervising Staff Thru Workplace Trauma
	14%

	 
	 
	 
	Handwashing
	80%

	 
	 
	 
	Indications for Audiograms
	80%

	 
	 
	 
	Environment of Care
	80%

	 
	 
	 
	Patient Safety Goals
	80%

	 
	 
	 
	Customer Service
	80%

	 
	 
	 
	HIPAA Update and Review
	80%

	 
	 
	 
	Research Program
	80%

	 
	 
	 
	 
	 

	Plastic Surgery Clinic and Cosmetic Surgery Clinic
	TVC 3630 3rd floor and MCE 6th floor
	6
	Journal Club
	45%

	 
	 
	 
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	OFF CAMPUS Clinics
	Floor
	 
	 
	 

	Coolsprings Oncology Clinic                                      324 Cool Springs Blvd
Franklin, TN 37064
	1st floor
	3
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	Safe Handling of Hazardous Drugs
	67%

	 
	 
	 
	New Treatment Options for Invasive Fungal Infections in the Oncology Patient
	33%

	 
	 
	 
	Molecular Targets In Solid Tumor Therapy
	33%

	 
	 
	 
	 
	 

	Coolsprings Urology Clinic and GYN Clinic                                          2009 Mallory Lane, Ste 230
Franklin, TN 37067
	2nd floor
	2
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	 
	 

	Franklin Acute Care (Walk-in)  and Franklin Neurology                      919 Murfreesboro Rd
Franklin, TN 37067
	1st floor
	3
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	 
	 

	Franklin Family Medicine Practice and Franklin GI Clinic and Franklin Internal Medicine Practice                      2105 Edward Curd Lane
Franklin, TN 37067
	1st floor
	4
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	 
	 

	Franklin Orthopedic and Rehab Clinic                                           919 Murfreesboro Rd
Franklin, TN 37067
	1st floor
	1
	data with the onsite Acute Orthopaedic Clinic
	 

	 
	 
	 
	 
	 

	Franklin Pulmonary Clinic                                        2105 Edward Curd Lane
Franklin, TN 37067
	Basement
	2
	data combined with the onsite Pulmonary clinic
	 

	 
	 
	 
	 
	 

	Green Hills Internal Medicine Clinic                          2202 Richard Jones Rd, Suite B300
Nashville, TN 37215
	2nd floor
	3
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	Elevate Leadership Development Institute II
	33%

	 
	 
	 
	Elevate Leadership Development Institute I
	33%

	 
	 
	 
	Allergy Testing Update
	33%

	 
	 
	 
	Standard of Safe Nursing Practice
	33%

	 
	 
	 
	Magnet Journey
	33%

	 
	 
	 
	Managing Obesity and Eating Disorders
	33%

	 
	 
	 
	 
	 

	Patterson St. Dermatology/Mohs Clinic                                         1900 Patterson St, Suite 100
Nashville, TN 37203
	1st floor
	1
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	 
	 

	Telephone Nurse Triage Program                              1207 17th Ave S Suite 202
Nashville, TN 
	2nd floor
	13
	Mandatory Annual Competencies
	100%

	 
	 
	 
	Mandatory Annual HIPPA Training
	100%

	 
	 
	 
	Mandatory Annual Safety Training
	100%

	 
	 
	 
	Mandatory Annual Standards of Conduct
	100%

	 
	 
	 
	Elevate Leadership Development Institute II
	8%

	 
	 
	 
	 
	 

	West End Women’s Health Center                           2611 West End Ave Suite 380 
Nashville, TN
	3rd floor
	3
	data combined with the onsite OB/GYN Clinics
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