Welcome to Vanderbilt Nursing
 Past, Present and Future 


Walking the halls and grounds of Vanderbilt University and Vanderbilt Hospitals and Clinics is like taking a tour through ‘history and the future’.  Contributions made by the University and Medical Center helped to shape education and health care as we know it today and will change the education and health care of the future. Founded 127 years ago, Vanderbilt University Medical Center is driven by discovery and the immediate incorporation of new knowledge into innovation in patient care and physician and nurse education. 

The School of Medicine, originally part of the University of Nashville, was incorporated into Vanderbilt University in 1874.  Since the early days, a Vanderbilt medical education has been held in high esteem among its peer institutions, and that legacy continues. Biomedical research at Vanderbilt has long been recognized for its contributions to the advancement of medicine.  

 The School of Medicine claims two Nobel Laureates.  

 
The School of Nursing, founded in 1909, was one of the nation’s first nursing programs to incorporate its curriculum into a liberal arts degree.  It entered its centenary decade as one of the country’s premier nursing schools.  At the School of Nursing, faculty engage in research examining both the quality of life and quality of care provided to individuals, families, communities, and populations.  Faculty researchers collaborate with investigators from across the Medical Center, University and with colleagues around the world.  Areas of study include those which attempt to:  1) decrease disparities in access to health care and outcomes among populations, 2) improve the quality of life of those suffering from diabetes, heart disease, HIV/AIDS, 3) promote healthy behaviors among disadvantaged and underserved populations, 4) reduce smoking, 5) prevent childhood obesity, 6) improve the health of newborns, 7) help patients cope with pain and 8) reduce anxiety.  Currently in the national spotlight is the work which focuses on the nursing shortage and increasing the size of the nursing workforce.

A few of the highlights from The School of Nursing’s rich history include:

· 1967 - Luther Christman was appointed Dean and Director of Nursing, to      be the first male Dean of a Nursing School in the U.S.

· 1976 – Ingeborg Mauksch was named the Valerie Potter Distinguished Professor of Nursing – this was the first endowed nursing chair in the U.S.  

· 1976-1981 – Ingeborg Mauksch was a professor who served as a mentor 
 to many nursing leaders around the country.  She was a true “feminist” and encouraged younger nurses.  Ingeborg believed strongly that nursing faculty should be competent practitioners. She maintained a small practice at Occupational Health during her tenure at Vanderbilt.  


Amid this rich history and forward thinking, Vanderbilt nursing has been fortunate to have visionary nursing leaders who have led the way for nursing accountability and shared decision-making.  Given the culture of Vanderbilt nursing today, it is difficult for us to envision or remember that in the late 1970’s, nursing was still struggling with accountability for their practice and governance… which still rested with physicians and administrators. Sally Sample, Director of Nursing at Vanderbilt in the early 70’s, laid the foundation for nursing accountability for practice.  She created a nursing forum which brought all leadership staff together weekly/monthly to discuss issues affecting nursing practice across the organization. Sally left in 1975 and went to Harborview in Seattle, which we believe was the only hospital to precede Vanderbilt in having Nursing Staff Bylaws. 

In the late summer of 1976, Rosamond Gabrielson came to Vanderbilt as the Director of Nursing, immediately after her tenure as president of ANA from 1972-1976. Mary Foley, RN, MSN, also a past president of ANA, offers Rosamond Gabrielson as one of her “heroes”.  Foley sees “Gabrielson as a visionary because much of what she expounded then is still being discussed today.  Gabrielson voiced the need to be more attentive to the power and value of direct care nursing.  She also foresaw the need for the ANA to be politically active as a representative for collective action.” (Nursing Spectrum, Mary Foley – Up Close and Professional, Suzy Harrington, RN, MS, CHES – May 19, 2003)


“Gabe’ as she was affectionately known to all, brought to Vanderbilt a passion for the staff nurse and nursing accountability for practice.  By 1978, she was raising concerns that nurses not employed by Vanderbilt were in the hospital practicing nursing with no accountability to Vanderbilt nursing for their practice.  Gabe asked Frances Carson (Associate Director of Nursing for Pediatrics) and Adrienne Ames (Associate Director of Ambulatory Nursing) to chair a group of Clinical Nurse Specialists to examine this issue and recommend a solution.  Incidentally, or maybe not, this group of Clinical Nurse Specialists included our current Chief Nursing Officer, Marilyn Dubree.  Marilyn came to Vanderbilt in 1976 as a clinical nurse specialist in surgical services.

This visionary group of leaders began to look at other professions and how they addressed accountability.  They found their Vanderbilt Medical colleagues to be a great resource.  Part of the solution was nursing staff bylaws, which would provide a structure for accountability and shared decision-making.  

At this same time (1978)  Rebecca Culpepper, who was then the Executive Director of the Tennessee Nursing Association, had written a paper  about the possibility of nursing staff bylaws.  Gabe hired Becky as the Director of Nursing Continuing Education in 1979.  By late 1979, Vanderbilt had Nursing Staff Bylaws. This first set of bylaws put into place credentialing, a grievance procedure for practice issues and involvement of the clinician in decisions involving clinical practice.  During the 1980’s, still wanting to involve staff more in decisions affecting their practice, staff action committees were developed.  

Gabe retired in 1988 and Judy Spinella came in 1990.  Judy was committed to shared governance.  Also a visionary, Judy knew it was time to revamp the structure and process.  A group of staff nurses and managers reviewed the literature, networked with colleagues and ultimately went outside of nursing for a new model – Russell Acoff’s Circular Organization.  The revised Nursing Staff Bylaws created the unit boards.  An RWJ grant was written which included shared governance.  Judy believed for this model to be successful that we needed someone devoted full time to this work – a director of shared governance. 

During these early years, our current CNO, Marilyn Dubree was learning from the “pioneers” who made the profession of nursing what it is today.  At the direction of Gabe and in conjunction with the School of Nursing,  in April 1986, Marilyn chaired a Conference Planning Committee which brought over 15 national and international leaders together here at Vanderbilt for an invitation only symposium  titled “The Destiny of Nursing:  Interaction of the Discipline with Society”.  The conference was dedicated to the discussion of problems, concerns, strategies, and solutions shared by nursing leaders. A few of the nursing leaders who spoke at the symposium included:

· Ginette Rodger Executive Director of the Canadian Nurses Association
· Three nursing leaders from Great Britain, including Gillian Yvonne Sanford, who was at the Royal College of Nursing, in London

· Three nursing leaders from Australia, including Jill Hamilton who was the coordinator of Health Facilities Planning for the Department of Health in New South Wales

· Two nursing leaders from New Zealand 

· Three more nursing leaders from Canada, including Marie-France Thibaudeau who was the Dean of the School in Montreal
Many other nursing leaders attended the conference, such as Virginia Henderson and Constance Holleran, who was then the Executive Director of the International Council of Nursing. 

We like to say that Gabe was “well connected” and she was.  In actuality she was one of the most respected nursing leaders of her time and all the other respected leaders were her close friends.   Due to this and her forward thinking, Vanderbilt was frequently visited by pioneering nursing leaders during her tenure here, including Virginia Henderson, Sister Rosemary Donnelly, Joyce Clifford, Marie Manthey and many others. 
Marilyn literally studied at the feet of some of the pioneers in nursing history.  She was promoted to Director of Surgical Nursing in 1982, Director of Operational Improvement in 1989 and to her current CNO role in 1994.  In the Preface Marilyn wrote for the Monograph of Proceedings of the International Conference; 
“The destiny of nursing is clearly dependent in part upon the 
strength of nursing leadership – in every practice area and 
at each level of the profession.  Moreover, the destiny of 
the discipline is enhanced by the individual strength of our 
nurse leaders.  The discipline is empowered by the cumulative 
strength we offer one another in the nursing fraternity.”
Founded on the premise of clinical excellence, education and innovative practice, Vanderbilt provided a place where nursing could grow and stretch.  The place where past and current nursing leaders learned the skills that has taken Vanderbilt nursing to the forefront of nursing practice.  This rich environment is where you will experience the “Magnetism of Vanderbilt Nursing.” 

