Magnet 2010 Second Designation  
Steering Committee Charter 
	Purpose and Scope:


	Provide coordination and oversight of  the Magnet 2010 Second Designation Journey process


	Givens/Boundaries:


	· Commitment to the essential elements of a Magnet culture
· Commitment to the Magnet 2010 Second Designation Journey

· Works collaboratively with the entity Magnet Teams

· Works collaboratively within all aspects of the organization for the accomplishment of the Magnet Designation process 



	Desired Outcomes
Responsibilities 


	· Smooth coordination of the Magnet 2010 Second Designation Journey process
· Provide oversight for the production of  a completed document for submission to the Magnet Office before October 1, 2010

· Collaborate with the Education and Site Visit committees to clarify the work and expectations (give and take)
· Provide information and clarify expectations with the entity teams



	Decision-Making Process: 


	Discussion and agreement on what best represents the organization for the accomplishment of Magnet 2010 Second Designation 
In the extreme case that an agreement cannot be reached – decisions will go to the NEB.



	Membership:

	· Co-Chairs:  Sabrina Downs and ____________________
· Marilyn Dubree

· NEB representation or all to be determined by NEB

· NAB representation to be determined by NAB

· VPH representation  

· 2-3 representatives from each entity specific team

· Enterprise wide nursing leaders and/or designees to be determined: 

· Shelley Moore

· Nancy Wells

· Debianne Peterman and designees (Chris Wilson, Debbie Arnow & Shelly Hamblin) 
· Karen Hughart and/or Deborah Ariosto

· Lou Kaelin

· Terrell Smith

· Anne Underhill 

· Pam Hoffner

· Terri Hartman 

NOTE:  Some membership decisions to be driven by the determined representation from each of the entity specific teams – looking for managers, staff nurses, etc… 


	Structure & Reporting:


	Works in close collaboration with the Executive CNO – Marilyn Dubree and Director for Nursing Professional Practice – Sabrina Downs and the NEB 


	Ground Rules:


	· Share successes from initial designation
· Silence beepers/phones and step outside to take urgent calls

· Be on time to meetings 

· Be on time with deadlines

· Listen and be willing to speak up in meetings

· Consensus rules for decisions

· Respect all ideas, even  if all ideas are not used
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