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Pl Dashboard Update



Pl Dashboard- Primary Reports

Portfolio Tab

* Pl Status Summary for Direct Costs —workbook version ; VU Grant - workbook version

* Displays budget vs. actual data by total award line (also includes commitments and obligations)

* Includes award lines with lifecycle status- pending, active, internal closeout needed, closeout in progress

Grant Detail and VU Grant Detail Tabs

* CRFin - Budget vs Actual for Grant or Award; CR Fin - Budget vs Actual for VU Grant

* Displays budgetvs. actual data by object class (budget category)

* Includes award lines with lifecycle status- pending, active, internal closeout needed, closeout in progress
* Reporting shows both direct and indirect costs

Effort Trend for Principal Investigators

* Displays all effort for workers on the grant selected

These reports are now updated and available in Production for Administrators to review.



Pl Dashboard- Preparation

Two areas of focus are critical to successful roll out of dashboard reporting:

1. Accurate award line statuses/dates

2.  Accurate award line budgets



Pl Dashboard- Award Line Status

The post award team is evaluating all award lines w/ end date in the past and award

line in active status.

* Contact your post award accountant if:

* Anaward closeout has been completed and award is still active in Workdz

* An expired award still needs closeout

e Contact OSP via PEER intake framework if:

* Anaward line end date is not correct and requires correction

. CR FIN Expiring Awards

Displays all award lines with end date in XX days (inputinto the prompt).

CR FIN Expiring Awards

View Report Definition  [-«-

Expiring Within XXX Days

Sponsor_Program_Manager

* Ex.If10daysisinputinto the prompt, report output will display all award lines w/ end date 10 days into the future + anything in the past
that is still active (which includes- Pending, Active, Internal Closeout Needed, Closeout in Progress)

* CRFINAward Lines Expiring in XX Days will be retired



Pl Dashboard- Award Line Status

* All NCEs need to be reported to OSP via PEER

* Work with pre-award specialist for submissions (requests)

* Work with award specialist for pre-approved extensions impacting grant end
dates.

* Proactively manage contract end dates by responding to PEER
notifications (especially on continuous contracts with no end dates)



Pl Dashboard- Award Line Budget

Accurate budgets detail is necessary for Status Summary by Pl reporting and
other Budget vs. Actual reporting to provide meaningful data!

CR Budget vs. Award Line Amount

* Grant Managers are notified when new awards are created.

* Systemgenerated notification is the primary mechanism available to alertanew budget View Report Definition =
needsentered.
© Organization * | X g(?ongtolilsr:rzhyé GH 7
e Grant Managers are notified when award corrections are

Grants Gifts

processed.

* Systemgenerated notificationis the primary mechanism available to alert abudget
amendmentis needed.

© Period

Gran
* Correctionreasonsthat prompt notification include Award Activation, Award Line Addition, t
Funding Change.

Award Type for Award

* CR Budget vs. Award Line Amount m

* Displaysvariances between award line amount and budget amount entered by grant.
* Always promptusinggrantorgrant hierarchy as shown.



Pl Dashboard- Award Line Budget

IMPORTANT NOTES

* Pl statussummary reporting is for DIRECT COSTS only. To display accurate data within this report, you
must at least enter budgets split by a direct and indirect category.

* If your awardline amountin Workday is not correct (due to funding change, reallocation, etc. you will
need to contact OSP for award correction (VIA PEER)

* If you did not create separate cost centers for subawards prior to Workday as requested, you will need
to think through how to best manage your budgets:

* Your budget may need to be split across the parent line (where pre-workday subaward expense is
allocated)and the line set up for the subaward (if it continued).

* Please keep in mind that moving subaward expense between award lines will result in F&A
adjustmentsthat are likely not correct on the parent award. This is not recommended.

* Don’t forget about budgeting for indirect cost on subawards
* Example: a new federal subaward line will be set up for the contract amount+ IDC. For $50,000
subaward on an award with 73% IDC, the award line will be set up for $68,250. Budget should be
set up for S50K subaward (direct cost) & $18,250 (IDC).



FDM Guide



Foundational Data Model (FDM) Guide

The FDM Guide can be accessed from the
Workday Training Hub.

This guide includes...

 Basic principles to know when using
Driver Worktags

« Detailed information on each Driver Worktag.

« How to use the Related Worktag report to find
Grant, Gift, and Program Worktags associated
with a cost center.

workday

Understanding the Foundational Data Model (FDM)

A
-

The Foundational Data Model [FDM) is the structure on which VUMC processes, tracks, and reports transactions within
‘Workday. It is a data structure that identifies who is responsible for the transaction, how the transaction is funded,

what the money is used for, and the purpose of the transaction. Each component of the FOM is called a Worktag. This

guide will explain the different Worktags that make up the FDM in Workday.

Rules For Using Worktags

[

. A Driver Worktag will always auto-populate the pre-configured Related
Worktags for a purchase or allocation.

]

. Only input one Driver Worktag*. Each unigue combination of worktags
used in transactions will impact reporting output.

w

. If multiple Driver Worktags are entered, the system will auto-populate the
Related Worktags based upon the last Driver Worktag entered.

4. Changes to Related Worktags will not automatically change any other

‘Worktags (Driver or Related). This may result in errors if the Worktags do

not match properly.

Funding Source Driver
Grant
Gift
Pragram
Cost Centar®®
Mon-Funding Source Driver

Project

A Praject 10 will ahways will require an
sddifional Funding Source Workag.

** A Cost Center is only input

first and used as a Driver
Worktag if there are no other

funding sources involved.

* Capital Requisitions and Salary over-the-cap Allocations are the exception to the rule and will require multiple Driver Worktags.

REMINDER: Enter your Funding Source as the Driver

Worktag first and allow other worktags to auto-populate.
Generally forms in Workday will populate from left to right
or top to bottom.

If you ever need adjust a form, always be sure to double
check that all worktags are still correct before submitting.
You may need to re-enter the Driver Worktag if something

has changed.

Page L of3 QUESTIONS?
Please email BusinessEducation@vumec.org.

04-15-2024




ldentifying Driver Worktags

Funding Source Driver Worktags

Grant
Gift Grent
Program o
Cost Center** Progrem

** A Cost Center is only input first and used as a Driver Worktag if there Cost Center
are no other funding sources involved. -

Operating Entity

Non-Funding Source Driver Worktags

P rOj e Ct Work Order

A Project ID will always require an additional Funding Source Worktag. Location

Additional Worktags

Related Worktags

All other Worktags that do not automatically
populate other fields.




Understanding Driver Worktags

A Driver Worktag will always auto-populate the pre-configured
Related Worktags for a purchase or allocation.

Project

Only input one Driver Worktag*. Each unique combination of
worktags used in transactions will impact reporting output.

If multiple Driver Worktags are entered, the system will auto-
populate the Related Worktags based upon the last Driver

Location

Changes to Related Worktags will not automatically change
any other Worktags (Driver or Related). This may result in
errors if the Worktags do not match properly.

* Capital Requisitions and Salary over-the-cap Allocations are the
myworkday exception to the rule and will require multiple Driver Worktags.



Entering Driver Worktags

REMINDER: Enter your Funding Source as the Driver
Worktag first and allow other worktags to auto-populate.
Generally, forms in Workday will populate from left to
right or top to bottom.

If you ever need adjust a form, always be sure to double
check that all worktags are still correct before submitting.
You may need to re-enter the Driver Worktag if something
has changed.

Operating Entity

Location

Additional Worktags

Project Grant Gift Program *Cost Center *Fund

Search = I » GRO06636
4046511801

Radiclogy - CD

% CC03056 EE‘

« FDO004 Sponsore
Program Fund

RCA109106- Acad Grants Gifts
16:MRI
DIFFUSION IN
TUMORS USING
OSCILLATING

(inactive)

Academic Grants
and Gifts




Fund Balance Reporting



Fund Balance Reporting

A new reportis being delivered to provide a comparable view to the legacy Fund Balance reporting. The transition to
Workday created accounting changes in areas of capital expenditures, sponsored research reporting and gifts. This

reportis meant to get our departmental users back to an apples to apples view with legacy data for cost center,
grant and gift worktags while remaining true to the sponsored research and gift reporting that was already

developed.

Fund Balance by Worktags — Activity - §i¢

Company

Organization

302items

[Cost Center

Fund

FDOO1 General

Fund

FDOO1 General

Fund

FDOO1 Genera

Fund

FDOO1 Genera

Fund

FDOO1
Fund

FD001 General

Fund

FD0O1 Genera

Fund

FDOO1
Fund

General

General

Grant

Consolidated Vanderbilt University Medical Center

Gift

(Blank)

(Blank)

(Blank)

(Blank)

(Blank)

(Blank)

(Blank)

(Blank)

Program

Period FY24-May

Assignee

(Blank)

(Blank)

(Blank)

(Blank)

(Blank)

(Blank)

(Blank)

Prior Year Fund
Balance

0.00

($369.32)

(546.79)

0.00

($460.42)

Revenue and
Contributions

0.00

0.00

0.00

0.00

0.00

Contra Indirect
Cost Recovery
Overheat
0.00
0.00
0.00

0.00

0.00

Expenses Less
Depreciation

(510,674.62)

$0.00

$0.79

(5460.93)

($830.33)

($2,489.15)

($523.18)

Transfers

0.00

0.00

0.00

0.00

0.00

| = Ol
. Fund Balance|
Capital Fund Balance Before = After
Encumbrances
0.00 (810,674.62) 0.00 0.00 (510,674.62) *
0.00 ($369.32) 0.00 0.00 ($369.32)
0.00 $0.00 0.00 0.00 $0.0C
0.00 ($230.65) 0.00 0.00 (5230.65)
0.00 (5460.93) 0.00 0.00 (546093
0.00 ($1,290.75) 0.00 0.00 (51,290.75)
=2
Fa
0.00 (82,489.15) 0.00 0.00 (82,489.15) %
=
]
3
0.00 (8523.16) 0.00 0.00 (8523.16)




Column Definitions

Xz] = Qo o7
. Contra Indirect . Fund Balance
Prior Year Fund Revenue and Expenses Less Capital Fund Balance Before . N
PR Cost Recovery Fnn Transfers - - Commitments Obligations After
Balance Contributions Overhead Depreciation Purchases Encumbrances Encumbrances
0.00 0.00 0.00 (510,674.62) 0.00 0.00 (310,674.62) 0.00 0.00 (510,674.62)

Column Help Tip

Prior Year Fund Balance

Net Assets Prior Year

Revenue and Contributions

Total Operating Revenues + Total Nonoperating Revenues and Expenses +
Contributions + Contra Indirect Cost Recovery Overhead

Contralndirect Cost Recovery

Overhead Accounts 4215 and 6430
Expenses less Depreciation Total Operating Expenses - Depreciation Expense (non-cash item)
Transfers Account 3700

Capital Purchases

Property, Plantand equipment, Net + Depreciation Expense + Other Noncurrent
Assets (represents cost of equipment purchased)

Fund Balance before Encumbrances

Prior Year Fund Balance + Revenue and Contributions + Contra Indirect Cost
Recovery Overhead - Expenses less depreciation - Transfers - Capital Purchases

Commitments

requisitions

Obligations

Purchase orders and Payroll Obligations

Fund Balance after Encumbrances

Fund Balance before Encumbrances - Commitments - Obligations




Filtering by Funds

Many of the sponsored research and gift reporting already developed was pre-filtered by funds, to provide the
correct balances to users. The Fund Balance by Worktags - Activity reportis meant to be used for cost centers,
programs, grants and gifts, which means the end user will be required to correctly filter on Fund to return accurate

data.

Sponsored Research (Grant
Worktags including VU
Endowments and VA IPA)

+ FD004 Sponsored Program Fund
* Represents the billable activity to a grant worktag

+ Combination of FD0O01 General Fund and FD002 Temporarily Restricted Fund
will return funds available to spend

Spendable Gifts

Endowments (VU MC * For funds available to spend, please use the Departmental Gifts landing page

d * To see full Market Value, view endowments with FD001, FD002 and FD003
Endowments) Permanently Restricted Fund which includes the Corpus amount

Cost Centers, Programs
(includes grant residuals),  |ERERURLEERTNE
and Assignees

18



Commitments and Obligations for
Fiscal Year End



Obligations and Commitments for Remaining Balance

Our Research Enterprise are the heaviest users of commitment and obligation data, for the purpose of calculating a
Remaining Balance after Encumbrances. Special consideration should be taken for running reports during the fiscal
year end process to ensure the best customer experience and data quality.

As a quick reminder, commitments are generated from approved requisitions, while obligations are generated from
purchase orders and expected payroll results.

Status Summary by PI for Direct Costs - Workbook Version -/  §i§ EI T
Company for Organization Reperting  Consolidated Vanderbilt University Medical Center Period FY24-May
Principal Investigator
8 items XE = UI]I:I LT
# ° © ° & & ° e | e ° o & © -
Award Grant Purpose Code Principal Investigator Grantkron Grant To Date Budget Actuals Remainifg Commitments Obligations Remaining Balance eres r!t.jge qu‘_ths Balance per
Date Balange After Encumbrances Remaining Remaining Month
Research 07/15/2019 06/30/2024 523331400 5185245.49 548,068.51 52929 53,739.66 544,799 56 18.99% 1 544,799.56 -
Research 07/20/2021 06/30/2024 5837,079.00 5701,199.75 $135,879.25 5351.69 556,721.29 578,806.27 9.41% 1 578,806.27
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GL period vs Budget Date

When Commitments and Obligations are created, liquidated, or updated, they post in the current open GL period. All
obligation journals are also tagged with a Budget Date, which denotes the period in which the expense is expected to pay.

For best results during the year, reporting on obligations should be run for the current open GL period. Drilling or trending
views should be built off the Budget Date field.

4026 items EHE=.md o E

Fiscal
Ledger Year Accounting Line External Journal Supplier as Purchase
Operational Transaction Cost Center Ledger Account Account Type Name Period Date Budget Date Journal Memo Reference ID Mumber Amount = Status Source Worktag Orders
Payroll Obligation - PO0041901 5000:5Staff Salaries: Exempt Expense FYz4 Jul 07/01/2023 11/30/2023 Q 55493  Posted Payroll Obligation
Clin/Tran Research Coord IIl
Payroll Obligation - PO0041901 5000:Staff Salaries: Exempt Expense FY24 Jul 07/01/2023 12/31/2023 Q 554.93 | Posted Payroll Obligation
Clin/Tran Research Coord llI
CR Fin - Department Salary Trend for Grant or Award -1 4 £ T
Company for Organization Reporting ~ Vanderbilt University Medical Center Organization \
Period FY24 - Aug
.
@ The trending
Sep - Oct - Nov - Dec - Jan - Feb - Mar - Apr - May - Jun - Jul - Aug - . .
FY24 Fy24 FY24 FY24 FY24 FY24 FY24 Fy24 FY24 FY24 FY25 FY25 V I eW O n th IS
Employee Ledger Account Grant Fund Total Total Total Total Total Total Total Total Total Total Total Total
. .
5200:Faculty Salaries GRO13661 4043550333 UDK129924-02.EVALUATION OF NOVEL FDO01 General Fund 845 843 845 845 845 845 845 845 845 845 845 845 t b |t
TECHMOLOGIES TO IMPROVE CLI re po r IS u I O n
5200:Faculty Salaries GRO13661 4043550333 UDK129924-02:EVALUATION OF NOVEL FDOD4 Sponsored Program Fund 9263 263 963 963 963 963 963 963 963 963 963 963
TECHNOLOGIES TO IMPROVE CLI B Udget Date
5575:Fringe Benefit Expense GRO13661 4043550333 UDK129924-02:EVALUATION OF NOVEL FD001 General Fund nz 112 112 12 12 nz nz 112 112 112 112 112
TECHNOLOGIES TO IMPROVE CLI
5575:Fringe Benefit Expense GRO13661 4043550333 UDK129924-02:.EVALUATION OF NOVEL FD004 Sponsored Program Fund 127 127 127 127 127 127 127 127 127 127 127 127
TECHNOLOGIES TO IMPROVE CLI

21




Fiscal Year End Consideration for Research Obligations

For fiscal year end, all open obligations (Procurement and Payroll obligations) will need to be liquidated in the June
FY24 GL period before being rebuilt in the July FY25 period. These processes will be run in tandem with the closing of
the associated sub ledgers (Accounts Payable and Payroll). This upcoming fiscal year the obligation rollover process
will begin on Sunday June 30, and will complete by Friday July 5th.

Prior to June 30th

For best results during fiscal year end:

Runresearchremaining
balancereportsfor FY24 -
Jun

Runresearchremaining
balance reportswith
caution

Actual and budget data will
be accuratereflections of
the Workday system

Commitmentsand
Obligationswill bein the
process of being updated

July 5 - Forward

Resume runningresearch
remaining balance reports
with a period of FY25 - jul

Affected Reports:

CR Fin - Budget vs Actual for Grantor
Award

CR Fin - Budget vs Actual for VU Grant
CR Fin - Grantand Award Obligations

Status Summary by Pl for Direct Costs

Status Summary by PI for Direct Costs -
Workbook Version

Status Summary by PI - VU Grant
VU Grant-workbook version

Future Salary Effort Trend
22



Payroll Obligations Updates - New Notification

= MENU w Q GRO15301 ® O EP £

GR015301 Ferrell,Paul B; Delineating Drivers of Inflammation and Progression in Clona (2023-04-01) -

Details Related Worktags Roles
Grant Name Ferrell,Paul B; Delineating Drivers of Inflammation and Progression in Clona (2023-04-01) Usages 1
Grant ID GR0O15301
[

Include Grant ID in Name ~ Yes - [~ -
Inactive No Award Award Line Primary From Date
Included In Contribution AWARD_CONTRACT-3-5635: Delineating Drivers of Inflammation and AWARD_CONTRACT-3-5635 RC156 Federal Grant Yes | 04/01/2023

Progressio 04/01/2023 (version 0} Revenue (Line 1)

Effort Certification
GH CC02871 Medicine - Hematology/Oncelogy Div - CD Acad Grants Gifts

Exempt from Reprocess Award Costs  No

Payroll obligations update for HCM transactions such as new hires, terminations, payroll costing allocation
changes, and compensation changes on a bi-weekly schedule aligned with the bi-weekly payroll cycle.
Obligations will update the first week of the pay period (i.e. week of 8/14, 8/28).

A new email notification has been configured to alert Grant Managers and Grant Financial Analysts when
the process to update the obligation calculations has completed! Watch for an email from VUMC Workday
with this text:

Payroll obligations have been calculated and posted for the VUMC company. Grant remaining balance reports are now
updated based on the most current costing allocations and HCM worker record. Future effort trend reporting will reflect

changes tomorrow, after the PRISM overnight refresh. “



Effort Certification and
Recertification in Workday



Recent Communications

May 6, 2024 - Important Effort Certification Communications (with Effort
Certification in Workday email attached) to 236 CBOs, Effort Certification Reviewers?,
and Grant Managers*

May 7, 2024 - Effort Certification in Workday to 2,972 Certifiers from first Effort
Certification in Workday (403 were not emailed because they have since terminated
employment to total 3,375 that certified)

May 9, 2024 - Effort Certification vs Recertification to 95 Effort Certification
Reviewers to clarify questions resulting from other emails

May 14, 2024 - Effort Certification vs Recertification Teams Meeting attended by 78
Effort Certification Reviewers, CBOs, and those who support the effort process
(recording is available for Effort Certification Reviewers who were unable to attend)

Wor k doy




“Recertification” and “Effort Reporting Compliance Commitment”
communicated to Certifiers on May 7, 2024

Sent on behalf of Scott Phillips and Susan Meyn:

Thank you for certifying your effort during our first effort certification period (3/26/23- 9/30/23) in Workday. We want to provide additional information about the recertification process in Workday and
reiterate VUMC’s commitment to abiding by federal regulations and effort reporting compliance.

Reviewing and ensuring effort is correct prior to certification is essential to effort reporting compliance. When changes are made to a previously certified effort period, recertification of that same effort period
is now required, consistent with our historical practices.

This initial recertification process was delayed to May 7, 2024 to incorporate process improvements based on the feedback and experience from the first effort certification. Once the recertification process is
initiated in Workday, recertification will become a part of our regular effort processes and will occur weekly. This was a routine part of our process historically in ePAC and will become a regular part of process
in Workday once initiated. This has been communicated to our Effort Certification Reviewers with the expectation of timely review as they are the first step in this workflow. The concept of “recertification” was
presented in the Research Town Hall on April 18, 2024, view at https://share.vidyard.com/watch/nvC2tCrobQWC5PaE79r9vF.

+ If you have requested changes to the previously certified period, you will receive a request in your Workday inbox to “recertify” your effort report. This effort report will replace the report you originally
certified. If you have any questions related to the information in your effort report, please contact your department administrator, and email vumc.effort@vumc.org. This process begins on May 7 in
Workday.

¢ |If you have not requested any changes to the previously certified period but have outstanding questions about your certification, please contact your administrator and Tesha Garcia-Taylor and email
vumc.effort@vumc.org. It is critical that we receive and resolve all questions related to the effort certification process. We may not be able to address all workflow requests associated with the new
system, but we plan to address all questions regarding certified effort.

¢ You are able to review your certified effort for the first effort certification period by searching Effort Certification Status for the period 3.26.23 to 9.30.23 — Self and entering your name.

Before the next effort certification is initiated on May 24, 2024 for the period October 1, 2023 — March 31, 2024, you will receive a summary of improvements to the process and an updated quick reference
resource.
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IF YOUR EFFORT WAS CORRECT THAT YOU PREVIOUSLY CERTIFIED AND YOU HAVE HAD NO CHANGES,

STOP READING NOW

A 4

DO YOU HAVE ANY QUESTIONS ABOUT THE PREVIOUSLY CERTIFIED EFFORT PERIOD?

CONTACT VUMC EFFORT, YOUR DEPT ADMINISTRATOR, AND TESHA

HAVE YOU HAD ANY CHANGES TO THE ORIGINAL EFFORT PERIOD?

YOU WILL RECEIVE A ‘RECERTIFICATION’ SOON

A 4

DO YOU WANT TO CHECK YOUR EFFORT THAT YOU PREVIOUSLY CERTIFIED?
Run Effort Certification Status for the period 3.26.23 t0 9.30.23 - Self - THERE WILL NOT BE A SUBMIT

BUTTON - YOU ARE SIMPLY VIEWING YOUR PREVIOUSLY CERTIFIED EFFORT



What is ‘Recertification’ of Effort?

* When changes have been made to a previously certified effort period,
recertification of that same effort period is required

* Every effort should be made to ensure that the original certified Effort Report
IS correct

* To minimize the need to recertify, the original Effort Report should be carefully
reviewed before it is certified by the employee

* Yes, that point was repeated twice...

* Recertifications, if required, will begin arriving in your Effort Certification Work
Area and Inbox in the next few weeks

* You will see warning during PAA entry, “Effort has already been certified,
recertification may be required if this change impacts a federal award.”

myworkday

Institutional

practice and
expectation:

Although it is sometimes
necessary, making
changes to previously
certified effort periods is
not a best practice.

Getting effort correct,
actual effort worked and
charged, the first time is

the best practice.




When is ‘Recertification’ of Effort?

EFFORT CERTIFICATION ROLES*
AND RESPONSIBILITIES

For the recertification process, the
e N ((( first stop is the Effort Certification

Certification

EFFORT

CERTIFICATION \».A A Reviewer's Workday inbox for the

REVIEWER |

Administrative Review step (same as
o the Effort Certification process).

Changes Needed,
Return to Reviewer

Submit with no
changes

GRANT ’

These will likely trickle in in batches

e ChangesNeeded, Cer;tify 1 :
CERTIFIER —— Return to Reviewer .@ erelly ]
this week and next as each one has

EFEORT to be.manually.lnltlated. You will
REVIEWER also find them in your Effort
o e Certification Work Area.




From your Effort Certification Work Area

On behalf of:

= MENU ﬁ Q effort cert ®

Effort Certification Work Area ---

Owerview My Work Queue

( Search ) ( Refresh >

24 items
D E:?tirit'lcatim Worker Modified Start Date End Date Effort Certification Type Step Awaiting Me

Q, No 03/26/2023 09/30/2023 Federally Funded Administrative Review
] (=1 No 10/01/2023 03/31/2024 Federally Funded Administrative Review
[] Q No 10/01/2023 03/31/2024 Federally Funded Administrative Review
] Q No 10/01/2023 03/31/2024 Federally Funded Administrative Review
D Q No 10/01/2023 03/31/2024 Federally Funded Administrative Review
D Q No 10/01,/2023 03/31/2024 Federally Funded Administrative Review
D Q No 10/01/2023 03/31/2024 Federally Funded Administrative Review
D Q No 10/01,/2023 03/31/2024 Federally Funded Administrative Review
D Q No 10/01/2023 03/31/2024 Federally Funded Administrative Review
D Q No 10/01/2023 03/31/2024 Federally Funded Administrative Review
Kl 1NN 2073 /231 /MM74 Fadarallv Findad Arministrative Dauisaer [ L P

I




!

All Items

Q

4%  Advanced Search

| or

10/01/2023 - 03/31/2024
Due: 05/19/2024

Effort Certification: Federally
Funded for

for 10/01,2023 -
03/31/2024

Due: 05/19/2024

Effort Certification: Federally
Funded for
10/01/2023 - 03/31/2024

Due: 05/19/2024

Effort Certification: Federally
Funded for

for 10/01/2023 -
03/31/2024

Due: 05/19/2024

Effort Certification: Federally
Funded for
for 10/01/2023 - 03/31/2024

Due: 05/19/2024

Effort Certification: Federally
Funded for
for 03/26/2023 - 09/30/2023

Due: 05/17/2024

for

05/12/2024

05/12/2024

05/12/2024

05/12/2024

05/10/2024

YOUR INBOX - PAY ATTENTION TO DATES (SOON)

w o8 O

Created: 05/10/2024 | Due: 05/17/2024

Administrative Review ---

> Details Effort Certification Status
In Progress
Summary Aggregate Details Positions

Summary 1 iterm

Changed Status
Unchanged

Organizations

Process History

Costing Company Worktags
Regular (Salary) (REGSAL)
enter your comment
( |
Process History
3 days ago

e Tesha Garcia-Taylor (0066409)

Effort Certification— Step Completed

Adrministrative Review— Awaitinn Actinn

Due 05/17/2024

Effort Certification Summary

Certified Amount
Estimated

Certified Percentage of Group
Estimated

g]

[

KE?H']I:IL-| E

~

Certified Percentage of Total
Estimated



Administrative Review - Same as Effort

= MENU w Q Ssearch O @ & &

Administrative Review -

(2]

> Details Effort Certification Status ~ Changed Status
In Progress Unchanged
Summary Aggregate Details Positions Organizations Process History

11 items J(E =

04/01/2023 - 04/30/2023 (US 05/01/2023 - 05/31/2023 (US 06/01/2023 - 06/30/2023 (US 07/01/2023 - 07/31/2023 (US 08/01/2023 - 08/31/2023 (US 09/01,/2023 - 09/30/2023 (US
Monthly) Monthly) Monthly) Monthly)

Monthly) Monthly)
Sponsor Total Certified itz
Award Award Sponsor Grant Fund Effort Effort Effort Effort Effort Effort Effort Effort Effort Effort Effort Effort Percentage Certified
Reference Certification Certification Certification Certification Certification Certification Certification Certification Certification Certification Certification Certification Estimated Amount
Mumber Percent Amount Percent Amount Percent Amount Percent Amount Percent Amount Percent Amount Estimated
Estimated Estimated Estimated Estimated Esti Estil d Esti d Estimated Estimated Estimated Estimated Estimated

John E. Fogarty FDO04 Sponsored 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% ”

International Program

Center Fund

John E. Fogarty FDOO04 Sponsored 15.00% 15.00% 15.00% 15.00% 15.00% 15.00% 15.00%

Intermational Program

Center Fund

John E. Fogarty FDO004 Spansored 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%

Intemational Program

Cemer Fund

National Institute of FDO04 Sponsored 10.00% 10.00% 10.00% 10.00% 10.00% 10.00% 10.00%

Diabetes & Digestive & Program

Kidney Disease Fund

National Institute of FDO04 Sponsored 5.00% 5.00% 0.00% 0.00% 0.00% 0.00% 167%
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FedEx Update



FedEx Updates

We have been working to gather information surrounding our FedEx
packages receiving and delivering to identify improvement

FedEx Delivery Confirmations

o Once FedEx arrives to our docks, all packages are received on the
truck.

o Packages are then unloaded and taken to Receiving, sorted by
location and priority, then delivered.

o FedEx typically takes 1 hour to deliver packages to Receiving and
at least another hour to sort 300+ packages by location.

o Any phone calls, bad addresses, missing addresses can increase
this time.
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FedEx Deliveries: Wrong Addresses

o We have noticed 1-5 packages a day that
contain the incorrect delivery addresses

o These incorrect delivery addresses cause the
team to stop delivering packages and find the
correct address by emailing, calling the
shipping company etc.

o The example below stated to deliver to 624.
The package was refused, researched and
ultimately delivered to 476.

o Due tothe added increased delivery time
staff will need to ensure these are correct or
they cannot be delivered.



FedEx Deliveries: No Labeling on Packages

o We received multiple packages with FedEx
labels missing and FedEx had just written with
marker.

o The team had to call the distributor to get the
PO number for the full delivery address

o These packages will be refused if caught when
FedEx is delivering or will wait until last part of
the day to review and be placed on the Lost
and Found Rack .

j_'wof'rkdby




FedEx Deliveries: Package Refusal

We have had several package refusals when the person on the package was out when the package was
delivered. Staff attempted multiple times to deliver the temp sensitive package.

o The package was unable to be delivered, therefore an email was sent to the person for pickup in
Receiving.

Make sure that someone is present to receive packages when needed
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FedEx Deliveries: Delivery Confirmations

o Several emails weekly relating to packages that we
have not received but FedEx has deemed delivered.

o We did an extensive review of the packages to

determine these were not delivered to our
location.

s -G 3 ke = y - 2
G + 2023 wmwentory + Hormone Assays + 2024 inventory -

o Staff will need to connect with FedEx for future
issues such as this.

May O%, 2024
Oeer Contomer

Tre ASicw g » e Lo o G ey Vor DIIONG Murrtiar TTEIRG21 2
- G2r1esan

O vy by carnca
S T ynam =
Somes hor by S NMCOWDE Fox SrEOeo Receriry
Smracm Yy ""’:"“’ﬁ\*‘_-r-‘ ’ e
Smm Oatvver Mvca-a,
Dwet Soratoe Recpires SRR T
[ ——— Doy e May 5. 2004 O8 52>
Trecning retme s
ey 2. 200
Pemre
workday T

IOLm 38 G
NASRAYRAR, T




FedEx Deliveries: Improvements

Email address for all FedEx Delivery issue to be created

e fedexdeliveries@vumec.org is being created to bundle any
guestions issues into one location

Reserving a dock for FedEx

e We are reserving a dock for FedEx each morning to expedite their
packages to Receiving

FedEx Delivery Times

e Working with FedEx to have better delivery times upon email
receipts to their customers.

Addresses for specific locations

e \We are working with FedEx to move packages specific for Research
to the sub basement of MCN to ensure separation of Clinical areas
for faster processing and delivery.



Next Research Town Hall: June 20, 2024






