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Agenda and Action Plan
				Pressure Injury Prevention Committee Agenda

	Date:
	Tuesday, March 21, 2023
	Next Meeting:
	Tuesday, April 18, 2023

	Time:
	3:00 p.m. – 4:00 p.m.
	Time:
	3:00 p.m. – 4:00 p.m. 

	Location:
	Microsoft Teams
	Location:
	Microsoft Teams

	Co-chairs:
	Candi Haggard & Charlotte Garwood
	Question Submissions:
	

		Agenda Item/Outcome	
	Minutes/Actions

	Time
	Presenter
	Item and Outcomes
	Goal Alignment
(Pillar/Strategic)
	Summary/Decisions

	5 min
	Candi Haggard/Lindsey Netzel
	Welcome
· Meeting Minutes approval
· Pressure Injury Data Review
	
	· February minutes approved.

· Lindsey shared recent pressure injury data with us. We have had 189 hospital-acquired PI stage 2 and above as of 2/28. Last FY, we were at 248.  Please see slides. 

	15 min
	Candi Haggard
	Quarterly PIP Survey Debrief

	
	
· The group debriefed the February Quarterly PIP Survey. 
· Several patients did not have photos of the suspected PIs uploaded in the chart.
· When taking a photo, staff should label the PI for the WOCN team.
· Consider adding education into the morning huddle the day of the next quarterly survey to remind team to get updated photos of new and known pressure injuries.


	15 min
	Leslie Blanton
	Unit Report Out: 4RW

	
	· Leslie shared 4RW’s action plan. They formed it in July 2022 to address PI reduction on the unit. Over the next 6 months, the goal was to achieve 50% reduction in PI’s. They used PI K-cards, repositioning audits, and mandatory skin champion classes as tactics. 
· Leslie shared several data slides that showed us their improved progress. In summary, the action plan goal was achieved, and they will continue k card rounding as well as reposition audits and adding to the VMB. 
· Many kudos were given to 4RW for their excellent work!


	15 min
	Allie Broussard
	Comfort Glide In-servicing Debrief
	
	· Allie & Will talked to us about comfort glide. Will shared a flyer that contained instructions for the comfort glide wedges.  (We will send this out with the minutes)
· Allie mentioned while she was in-servicing that the barriers encountered included units not having all the proper pieces and the wedge wasn’t always aligned with the spine correctly.   If you would like Allie to visit your unit or need more information, please let Lindsey Netzel or Allie know.   

	10 min
	Candi Haggard
	Close: 
· Open Discussion

	
	










	ACTION ITEMS / Future Agenda items	

	Action Item / Agenda items
	Responsible: 
	Date:

	Boot Trial Debrief (In Progress) 
	
	

	Device related PI’s (e.g ace wraps, braces, TED hose, etc)
	
	

	LEAF Report Out
	Rachel Kromer
	

	
	
	

	
	
	

	
	
	

	
	
	









image1.jpg
Shared Governance

VANDERBILT §7 UNIVERSITY
MEDICAL CENTER




