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Goals

• The purpose of the session is to review 

the process of developing educational 

scholarship and outline criteria for the 

educator portfolio.
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Objectives

During the session participants will:

1. Compare and contrast teaching activities, 

scholarly work and scholarship.

2. List three P’s of scholarship.

3. Identify key activities in a VUMC educator 

portfolio.

4. Practice entering a teaching activity in the e-

portfolio.
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Agenda

1. Introduction

2. Teaching, scholarly work and scholarship

3. Documentation

4. Vanderbilt’s electronic portfolio

5. Summary



Developing Your Educator Portfolio 10/1/2015

Charlene M. Dewey, M.D., M.Ed., FACP – Educator Development Program  (EDP) –

Office of Health Sciences Education at Vanderbilt University School of Medicine, © 2015 2

Educator Development Program School of MedicineVANDERBILT

Dewey, CM. Educator Development Program, Office of Health Sciences Education – Vanderbilt University School of Medicine.

Ground Rules

• Reflection

• Document & plan

• Experience helps everyone

• Respectful sharing

• Worksheets

• Q&A
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Introductions

• Facilitators

• Participants
– Name & department

– Main area of teaching 

interest or focus

• Do you have a 

teaching portfolio?
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Road to Scholarship
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Definitions

Scholarly Approach: 

“Faculty take a scholarly approach when they 

systematically design, implement, assess, and 

redesign an educational activity drawing from 

the literature and “best practices” in the field.”

Scholarship: 

“Faculty engage in educational scholarship by 

both drawing upon resources and best practices 

in the field and by contributing resources to it.”

Advancing Educators and Education: Defining the Components and Evidence of Educational Scholarship.  Scholarship Consensus 

Conference  2007
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Definitions

Evidence of Quantity:

“Descriptive information regarding the types 

and frequencies of educational activities and 

roles.”

Evidence of Quality:

“Evidence that activities achieve excellence 

using comparative measures, when available.”

Advancing Educators and Education: Defining the Components and Evidence of Educational Scholarship.  Scholarship 

Consensus Conference  2007

Advancing Educators and Education: Defining the Components and Evidence of Educational Scholarship.  Scholarship Consensus 

Conference  2007
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Scholarly Approach & Scholarship
Educational Activity

Teaching, Curriculum, Assessment, Mentoring/Advising/Leadership/Administration

Scholarly Approach

to Education

Activity

Educational 

Scholarship

Q
u

a
n

ti
ty

 a
n

d
 Q

u
a
li

ty

Draws from

Existing Resources

Contributes to

Resources

Engagement with Education Community

Adapted from Fincher 2009
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Vision of Scholarship

Boyer EL. Priorities of the Professoriate. 1990 Glassick et al. Scholarship Assessed, 1997
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Glassick

Six Criteria of Quality Scholarship:

1. Clear goals

2. Adequate preparation

3. Appropriate methods

4. Significant results

5. Effective presentation

6. Reflective critique

Glassick et al. Scholarship Assessed, 1997
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AAMC 
Advancing Educators and Education: 

Defining the Components and Evidence of Educational Scholarship 

2007

AAMC Five Categories of 

Educational Activities

1. Teaching

2. Curriculum

3. Advising/Mentoring

4. Educational Administration/Leadership

5. Assessment of Learner Performance

Advancing Educators and Education: Defining the Components and Evidence of Educational Scholarship.  Scholarship Consensus 

Conference  2007. At: https://services.aamc.org/publications/index.cfm?fuseaction=Product.displayForm&prd_id=196&prv_id=237
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To Be Scholarly:

• Peer reviewed

• Tied directly to special field of knowledge

• Accountable (evaluation)

• Made public

• Reproducible

Hutchings and Schulman Change 1999

“Transforming Teaching Into Scholarship.” Charlene Dewey, MD, MEd, FACP and Teri Turner, MD, MPH, M.Ed. Academic Pediatrics Association Annual 

Meeting, New Orleans, LA. 2006.
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Scholarship Pyramid
Teaching

Excellence in Teaching

Scholarly Teaching

Scholarship of Teaching

Discovery Integration Application

Ruth-Marie E Fincher & Janis A Work. Perspectives on the scholarship of teaching. MEDICAL EDUCATION 2006; 40: 293–295
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Test of Scholarship

Demonstrates the “3 P’s”:

Product that can be reproduced and built 

upon

Peer reviewed

Publicly disseminated

 Innovative, contributes & advances the 

field

Fincher, RM. Hazinski Lecture: Valuing Education – the Core Mission of Academic Medical Centers. February 2009

https://services.aamc.org/publications/index.cfm?fuseaction=Product.displayForm&prd_id=196&prv_id=237
https://services.aamc.org/publications/index.cfm?fuseaction=Product.displayForm&prd_id=196&prv_id=237
https://services.aamc.org/publications/index.cfm?fuseaction=Product.displayForm&prd_id=196&prv_id=237
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The 3 Phase Model:
Worksheet Activity

Hafler, Fincher, Lovejoy and Morzinski AAMC 2005

Phase 1:  

Educational 

Activities

Phase 2:  

Scholarly 

Approach

Phase 3:  

Scholarship

Clearly 

describe what I 

do

(where, when, 

and how)

Collect data to 

improve what I 

do

Share findings 

– to improve 

what we do
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Developing the Portfolio: 

Documentation
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Documentation

• Keep everything (schedules, meetings, e-mails, 

cards and letters from your learners)

– Word/Mac file

– File draw

– Email folder

• ALWAYS have some form of evaluation

• Periodically get peer reviewed

• Update systematically (every 3-6 months or crunch time)

– CV

– Educator portfolio
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Departmental Requirements

Required
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Documentation of Teaching
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Documentation
Teaching: Quantity & Quality

Role Yr(s) Quantity Number

Learners

Quality

Family Medicine Clerkship

Seminar

Leader

1997- ~19 hr/

year

8-12/ 
rotation; 
8 
rotations/ 
year

’05-06: “Effective 
seminar leader”

Mean = 5.41 (7-point 
scale)* 

24

*Give comparative ratings for each year;

provide comparative ratings with peers if possible
Ruth-Marie E. Fincher, M.D., MACP.  Hazinski Lecture Feb 2009
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Vanderbilt’s e-Portfolio

https://login.mis.vanderbilt.edu/mis-
cas/login?service=https%3a%2f%2fmedapps.mc.vanderbilt.edu%2feduport%2fTeachingActiviti

es.aspx

Educator Development Program School of MedicineVANDERBILT

Dewey, CM. Educator Development Program, Office of Health Sciences Education – Vanderbilt University School of Medicine.

Educator Development Program School of MedicineVANDERBILT

Dewey, CM. Educator Development Program, Office of Health Sciences Education – Vanderbilt University School of Medicine.

Misses Learner 

Assessment
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Practice

• Log into computer

• Please type into browser:

– https://medapps.mc.vanderbilt.edu/EduPort

• Log in with VUNet ID

• Follow demonstration

• Practice

https://login.mis.vanderbilt.edu/mis-cas/login?service=https://medapps.mc.vanderbilt.edu/eduport/TeachingActivities.aspx
https://login.mis.vanderbilt.edu/mis-cas/login?service=https://medapps.mc.vanderbilt.edu/eduport/TeachingActivities.aspx
https://login.mis.vanderbilt.edu/mis-cas/login?service=https://medapps.mc.vanderbilt.edu/eduport/TeachingActivities.aspx
https://login.mis.vanderbilt.edu/mis-cas/login?service=https://medapps.mc.vanderbilt.edu/eduport/TeachingActivities.aspx
https://medapps.mc.vanderbilt.edu/EduPort
https://medapps.mc.vanderbilt.edu/EduPort
https://medapps.mc.vanderbilt.edu/EduPort
https://medapps.mc.vanderbilt.edu/EduPort
https://medapps.mc.vanderbilt.edu/EduPort
https://medapps.mc.vanderbilt.edu/EduPort
https://medapps.mc.vanderbilt.edu/EduPort
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Summary

During this session we:

1. Compared and contrasted teaching activities, 

scholarly work and scholarship.

2. Listed three P’s of scholarship.

3. Identified key activities in a VUMC educator  

portfolio.

4. Practiced entering a teaching activity in the 

e-portfolio.
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Appendix

Educator Development Program School of MedicineVANDERBILT

Dewey, CM. Educator Development Program, Office of Health Sciences Education – Vanderbilt University School of Medicine.

Systematic Approach
Five Categories 

of Educational 

Activities

Strategies/Resources to approach 

systematically

Teaching: Educational theory and classroom instruction, etc.

Curriculum: Kern, Oliva, other models of curriculum design

Advising/

Mentoring:

Relationships, goals, timeline, reflections, 

outcomes/placement, etc.

Leadership: Goals, timeline for self-development, use of best 

practices, assessments, reflections, etc.

Learner 

Assessment:

Type, methods used, intended outcomes, etc.

“Transforming Teaching Into Scholarship.” Charlene Dewey, MD, MEd, FACP and Teri Turner, MD, MPH, M.Ed. Academic Pediatrics  Association Annual 

Meeting, New Orleans, LA. 2006.
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Accountable (Evaluation)

• For each of  your educational activities 

• Use a systematic approach
– “Start with the end in mind”

– Kirkpatrick, Guskey or other model

• Correlates with learning objectives

• Select best method for educational activity

• Select the best assessment tool
– Use existing tools or create your own

• Results should influence changes or revisions
“Transforming Teaching Into Scholarship.” Charlene Dewey, MD, MEd, FACP and Teri Turner, MD, MPH, M.Ed. Academic Pediatrics  Association Annual 

Meeting, New Orleans, LA. 2006.
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Example - Documentation
Descriptions of Quantity Evidence of Quality—methods and results 

Lecture-based Teaching in Graduate School and Medical School

Y1-Y5 
(present)

4 one-hr lectures/year in 
graduate school core 
curriculum course (average 
class size=60); prep time = 
10 hours/lecture to update 
content and prepare to give 
lecture (~40 hrs of total 
prep time/year).

Generally positive reputation among students. 
Learners’ ratings have averaged 5.5 on 7-point scale 
(See Appendix A).

Y1-Y5 16-20 one-hr lectures/year 
in pre-clerkship medical 
school course (average class 
size=160); Prep time = 2-3 
hours/lecture to update 
content and prepare to give 
lecture (~60 hrs of total 
prep time/year).

Received “End of Basic Sciences Award” (from 
medical students) twice
Learner evaluations (requested from subgroup of 
students) for past three years = 5.5 to 6.0 (n = 50-
75) and include many positive written comments 
(See Appendix A)
Three lectures observed by an educator consultant; 
received written feedback (See Appendix B) 
Letter summarizing quality of teaching from course 
director (See Appendix B)
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Examples of Documentation

Examples: Web Link

Baylor College of 

Medicine

http://www.bcm.edu/faced/excellenceaward/?P

MID=0

Medical College of 

Wisconsin

http://www.mcw.edu/MedicalSchool/Education

alServices/FacultyDevelopmentResources/Me

ntorProgram/DevelopingYourEducatorsPortfoli

o.htm

University of Michigan 

Medical School

http://www.med.umich.edu/medschool/faculty/p

ortfolio.htm

Center for Teaching http://cft.vanderbilt.edu/teaching-

guides/reflecting/teaching-portfolios/

http://www.bcm.edu/faced/excellenceaward/?PMID=0
http://www.mcw.edu/MedicalSchool/EducationalServices/FacultyDevelopmentResources/MentorProgram/DevelopingYourEducatorsPortfolio.htm
http://www.med.umich.edu/medschool/faculty/portfolio.htm
http://cft.vanderbilt.edu/teaching-guides/reflecting/teaching-portfolios/

